Headteacher’s Report

January 2023
Staffing:

Mrs Hillier (SEN Teacher) left us at Christmas to take up a role as SENCO at Sacred Heart School in Ruislip. We advertised her position in November. Mrs Ivory applied for and got the position. I am sure she will make a great success in her new role within the school. She has increased her working days from 3 to 4.
We also advertised for an HLTA and re-advertised (for the 4th time) for a SEN TA. The number of applicants was low for both roles and those who applied were largely unsuitable and/or unqualified. This seems to be a common response to support staff job adverts across lots of schools currently.
Curriculum
We held a Subject Leader INSET day on 21st October. During the day the staff updated their subject audits, reviewed whole school progression documents, analysed assessments in their subject area and rehearsed OFSTED style ‘deep dive’ questions.

We have bought into the new Hillingdon Learning Partnership (HLP) which is a jointly backed professional development programme established and run by Hillingdon schools themselves but with the backing of the Local Authority. With the current Ofsted focus being on the curriculum and subject leadership the majority of the courses concern specifics for individual subjects. It is hoped that all subjects will be covered eventually.
In October we held our usual Open Evenings for parents to meet with their child’s teacher. These were well attended.

We held our first Parent Curriculum Evening for a number of years in late November. Over recent years we have noticed a reduction in spoken language skills with a larger number of children. It seems as though the ‘home’ environment is less language rich than it was in the past. As a result, we used our link Speech and Language Therapist and link Educational Psychologist to speak to the audience about the importance and ease of making home conversations richer and more fulfilling. We also used the opportunity to address some concerns over childhood anxieties and how parents can help their children at home too.

Our participation in the relaunched ‘Inclusion Commitment’ began before Christmas with a ‘learning walk’ (light touch observations) and some training for staff. This followed the National Association of Special Educational Needs (NASEN) review that had been carried out previously. A NASEN certificate has been awarded to the school and is displayed outside the office.

 Curriculum Enhancements since the last report:
Y2 – Chief Fire Officer for Hertfordshire (a parent) visited – ‘Great Fire of London’ topic.

All – Children in Need Day

Y3 – Egypt Day
Nursery – Christmas Crafts with parents

Y5 – Northwood Synagogue visit

Y4 – Brazil Day

Y6 – World War Two Day

Y3 – Pedestrian Training

Various – Class assemblies

Year 4 Swimming began in early January.

Staff Development:

R Petley – Developing Writing in the Infants

L McGlaughlin – Art Subject Leader Training (HLP part 1 of 6)

K Ternes – Science Subject Leader Training (HLP part 1 of 5)

E Griggs – Music Subject Leader Training (HLP part 1 of 6)

Teachers – Inclusion Commitment (HLP parts 1 & 2 of 4)

S Jones – Educational Visits Coordinator
E Andrews – History Subject Leader Training (HLP part 1 of 6)

S Mistry – New to Year 6 Training

Z Radia – 1St Aid renewal

C Khan – 1St Aid renewal

S Dimauro – 1St Aid renewal

S Quigley – VAT course

All teaching staff had a pay review at the beginning of November. This marked the end of the Performance Management cycle for the last year.
Other
We have been awarded the ‘Music Mark’ quality award for our work within the subject. Hillingdon Music Hub nominated us and we get a certificate of recognition and logo usage. See appendix letter. My huge thanks to Miss Griggs for her work in the subject.
We had our Fire Risk Assessment Inspection in November and once again got 100% - which is apparently unusual for schools! Remarks were made on how tidy, well-kept & organised the school was.

We have installed a new electronic system for staff/visitor sign in (and out) called ‘Inventry’. This will remove the need for paper documents and maintain better records of people on the site. Visitors and Staff will eventually have new ID badges/stickers with photo identification on them.

FRA held a Disco and a successful Fireworks Night in the Autumn Term. Both were well attended by children and families respectively.

The School Nursing Service administered the nasal flu vaccination to those children whose parents had requested it.

The School Photographer visited in November.

The Head Boy & Girl represented the school at the wreath laying in Northwood on Remembrance Sunday.

The Choir, led by Miss Griggs, took a key role in the Northwood Hills Residents Association ceremony which turned on the Northwood Hills Christmas Lights and also sang to the residents of High Meadows Care Home in Daymer Gardens.
Reception and KS1 performed their Christmas Concerts for parents.
	Pupil Numbers
	Attendance percentage (whole school)

	N – 37
	93% from 1st Sept to 9th December.

	R – 55
	

	Y1 – 50
	

	Y2 – 59
	

	Y3 – 58
	

	Y4 – 54
	

	Y5 – 58
	

	Y6 - 88
	


Safeguarding:

There is currently 1 family subject to a full Child Protection Case Conference. This is the highest level of Social Service involvement and in this case the family have been rehoused to the Midlands but are still our case until the Authorities exchange responsibilities.
The annual Local Authority Safeguarding Audit was completed and returned to the council before the deadline in December 2022.

Behaviour: There were no Racist incidents or Fixed Term exclusions recorded since the last report.
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