SDP HALF YEARLY REVIEW

2022
ABLE & TALENTED
1. We continue to recognise, celebrate, and praise the individual children’s achievements. Children regularly receive certificates of merit for outstanding work and share awards gained from successful experiences outside of school. 

2.The Able and Talented Register has been updated each term by the Class Teachers and staff engaged in the children’s learning such as PSD. Children are also given opportunities to showcase their performing abilities by taking to the stage in the end of year concerts and in class assemblies. 

3. SMT and the Inclusion Team continue to monitor QFT and OAP and are confident that it is embedded into our everyday enabling all children to meet their full learning potential. The on-going reflective practice enables planning to be differentiated to ensure that lesson extensions and challenges are embedded in the daily learning. The children respond well to challenge and a “challenge” stamp has continued to be incorporated into the marking system. 

4. Children feel empowered to share their talents learnt in and out of school. Some of the skills are being recognised in our school newspaper and in lunchtime and after school clubs. 

5. Sarah Tosdevin has enquired about Brunel Enterprise and they are hoping to restart the opportunities for our children this academic year.  We have been approached by Brunel University and selected as one of three schools that will take part in a Pilot project where Brunel students will volunteer in our school and share their skill set to support our children. 

6. We continue to encourage and facilitate peer modelling to share skills and talents.

7. School clubs are being re-established and staff have volunteered to organise a variety of opportunities during lunchtimes and after school e.g. chess, cookery and art club. 

We are also hoping that our Brunel student volunteers will be able to help with clubs by sharing their skill set. 

Simon Jones / Sarah Tosdevin 
December 2022. 

ART

Completed:

· Resources regularly ordered according to art topics. 

· School displays changed in Oct for parents evening

· Art cupboard tidied and any missing labels have been added. 

· Art work at Northwood Hills

· Year 4 Art club has begun for the Autumn term

· A G and T art club was run at the end of the Summer term for the station art work.

· Art has been monitored and a report has been written ready to be delivered to the governors. Also, as list of actions has been created from the results of the monitoring.

· Queens Jubilee day was organised and each year group took part in an art activity.

To be completed:

· Look into a more meaningful way to assess art (the CPD course should look into this)

· Plan and art-linked curriculum day.
Lisa McGlaughlin / Caroline Steel

December 2022

ASSESSMENT
To continue to identify gaps in learning and to ensure they are being addressed

· Assessments were carried out at the end of the previous academic year.  These were used to determine intervention groups and maths ability groups.

· Comparative data was collected.  Differences between year groups were identified as well as differences from previous years.

· The curriculum has continued to be adapted to ensure any lost learning was addressed.

· End of year, beginning of year and end of term assessments have been carried out to ensure good progress is being made.

Identify and support those children who have made accelerated progress due to the schools enforced closure.

· Assessments carried out within the first to weeks.  Children who made accelerated progress were identified. 

· Teachers shared responses from children with SMT.  

To continue to narrow the gap between the attainment of SEN and non-SEN children.

· Children with additional needs have been identified and shared by year groups.

· Appropriate assessments were carried out across all year groups before the start of the year.

· An appropriate method of tracking is used to show the progress that has been made.

· Monitoring has shown that appropriate differentiation continues to take place.  

· Baseline data from intervention programmes show that these continue to be effective.

To continue to develop the school-based tracking system so that it accurately reflects the attainment of each child

· Year groups reviewed targets and suggested ammendments

· Core Subject Leaders cross checked ammendments with the National Curriculum and made appropriate alterations.

· Target ranges have been altered to reflect the increase in targets.

· Training has been given to new members of staff.

· Data reports are completed termly, analysing a variety of categories such as EAL, Pupil Premium, Free School Meals.

To ensure that intervention programmes are tracked so that their effectiveness can be monitored

· Current procedures have been reviewed with changes made to WordShark, Rapid Read and the Intervention Template.
· Training has been provided to all staff members to ensure consistency across year groups.

· Monitoring of interventions continues to take place throughout the year.

· Data continues to be collected and used to modify the provision.

To continue the coordination of assessments across all year groups 

· A revised timetable was completed and shared with all staff members at the beginning of the Academic year.  This still includes Science data and an appropriate amount of time to analyse assessments from all core subjects. 

· Start of Year and end of term tests have been carried out to support the assessment process.

· Moderation of assessments will continue to ensure parity across year groups.

To complete analysis of Foundation data as well as analysis of internal Spring and Summer data for KS1 and KS2 to identify areas of strength and areas to work on

· Foundation, KS1 and KS2 data has been analysed with appropriate support in place.

· Appropriate support has been put into place.

To continue to modify the assessment of Science and Foundation subjects 

· Assessments from 2021/2022 completed for Foundation subjects.
· Data analysed and shared with subject leaders.

· Targets have begun to be amended to reflect alterations in the teaching of each subject.

Chris Spratt – Deputy Headteacher

December 2022
COMPUTING

1) To monitor planning and progression across the school for computing.

Planning and progression was reviewed on an INSET day. It has been noticed that some of the progression of skills needs to be updated. Year 6 have had a new coding unit added. I will continue to explore the units across the school and ensure that progress is good.  

2) Complete resources audit to ensure that staff have access to a variety of ICT resources for teaching.

Ipads have been shared across the school and staff are using these to support teaching and learning. A variety of apps have been added to support a range of children including working with the EAL co-ordinator to support a child who speaks Farsi.  

4 children in KS2 have been given laptops so that they can access the curriculum better. This enables the teachers to put flipcharts onto the laptops so the children have them in front of them. They also have the ability to use  text to speech and speech to text to support their learning.  There is one more child that requires this and we are currently in the process of setting up. 

I have had discussions with teachers on what they are needing to support their teaching. The nursery teacher has requested Ipads which we are looking into. Teachers are sharing visualisers when needed and these are available upon request. 

Towards the end of the year, I will create a questionnaire to pass to staff so I can budget for new technology for next year. 

3) Renew licences as necessary. Including:

Licences have been renewed. 

4) Continue to programme of updating IWBs across the school (FRA support).

We are still waiting for the opportunity to replace the board in nursery. 

5) Develop the computing room as a learning environment. 

I am currently looking at companies that could design the computing room for us. 

6) Incorporate returned chrome books into the school.  

We have now filled the laptop trolley with chrome books. Teachers are now able to use these in other lessons on request. Children are able to log on using their google classroom password. 

We have also created a Harlyn Calendar, which we are hoping to roll out to the school soon which is all online. 

David Fox
December 2022
DESIGN AND FOOD TECHNOLOGY

· DT resources will be monitored and replaced as and when requested.

· FT resources have been purchased to replace items in the FT room.

· After school cookery club has started for year 6 with 5 groups to run until the summer term.

· Year groups have used the FT room to support the wider curriculum areas such as Brazil day making Brigaderio.

· Co-ordinator is hoping to attend Primary Design & Technology Subject Leaders Training. This is 4 sessions starting in January resulting in becoming members of the Design and Technology Association. 
Sue Colman 


December 2022
EAL

· I (Yvonne Hillier) took over the role of EAL Coordinator in September 2022. Since then N. Longhurst HLTA and EAL support staff has left Harlyn and I have supported two children who are already on the Racing to English Programme (Yr. 6 & Yr. 4 pupils) This has been a huge learning curve for me in terms of both coordinator role and supporting the children with the interventions alongside my own busy timetable. New children have arrived in September who are currently being assessed as I gain a better understanding of the Assessment process and time to carry out assessments. 

· Week commencing 21ST and 28TH November, two new children in Year 3 have arrived with no English. I have liaised with the Hounslow Language Service to source resources for one of the pupils who speaks Farsi as Google translate is not fully functional in Farsi. I have found an App (Say Hi) which can be downloaded onto all class iPads for the future. IM Translator has also a keypad in Farsi albeit quite small to read the symbols to enable her to type, however, I feel the app will be successful. 

· I have checked the Resources in the EAL boxes to ensure all resources have a Master copy. I have liaised with all class teachers at September Inset to remind them of the Resources available in the EAL box and Twinkle. The boxes are a guide as to the resources available but will not have every language translated – thus the reason for the Twinkle subscription to adapt resources to the needs of the pupil. Teachers have been reminded to place/group the new pupils with good English -speaking role models in order that they can listen to the language. 

· Year 3 Class teachers have been reminded to request that the new pupils attend daily Phonics in the lower Years to gain an understanding. The two new pupils would benefit from working together using the Rainbow Arc focusing on the letter names and sounds daily with a TA. I will set these children up on Racing to English but they need teaching a few times a week in order to carry out the related activities. 

· It would be beneficial if class teacher and support staff were aware of a new pupil arriving sooner if possible, in order to have some resources available e.g. – Communication fan – basic needs, Google Chrome book and some activities. 

· PV continues to support KS1, however, she has three Year 3 pupils that she continues to support due to staffing. 
· The Year 3 and 4 pupils mentioned in the above report will now be in Year 5 and 6. No follow up interventions have been carried out with these pupils within the current Academic Year 2022/23 to date. This Target to be removed and pupils monitored in line with school Assessment proforma. 
· I have also received some information from the Hounslow Language Service about courses and webinars to support Coordinators and staff supporting EAL children which I will forward to the Headteacher and attach a copy to this Report. 
Yvonne Hillier 

December 2022
ENGLISH
· To develop spelling skills in children with EAL/KS2- 

         DoodleEnglish/DoodleSpell has been purchased and staff are now using   

         this for homework tasks where appropriate. 

· To develop writing skills with a focus on grammar for children across the whole school- First half of the Autumn term Mrs Ternes has focused her sessions across the school mainly on grammar. Year 1 and 2 have gone back to working on the basics. Year 2 are trialling a grammar booklet that goes with the flipchart each week. They will complete a task similar to the tasks that they have done on the board. This is to work on the application of the skills that they are learning.
· To embed weekly handwriting sessions and ensure that they are clearly marked on the class timetable- most classes now have handwriting activities set for their classes either during guided reading sessions, soft starts or actual stand-alone lessons. Often this has been coupled with spelling lessons. KS1 have a 30 minute session a week and it follows a pre-printed booklet with the letters/sounds/words that we agreed as a phase.

· To improve spelling across the school- all classes across the school are now differentiating their spelling lists 3-4 ways. Teachers are adding words of the week, giving the children common exception words, HFW and the phase appropriate words lists over the year. Year 2 added in an extra spelling group so they now have 4 groups, the same as year 1.
· To continue to assess and bridge the gaps in reading and writing which have been created by Covid- 19 Lockdowns – The first round of formal assessments has taken place in Autumn 2 and re-planning where appropriate has taken place. This has also informed teachers on which Interventions are necessary for Autumn 2/Spring 1. Year 1 and 2 are trying to scale back the SC to put less pressure on the children and a stronger focus on the core/key skills. Phonics is being re planned using Twinkl in Nursery-Year 1. Year 2 have re-planned the phonics to be taught in sound families with a similar format each week.
· To fund resources for engaging lessons across the school.

HI has reminded year groups about the 20 pound budget for lessons. Year 2 have used their budget for instruction writing. They bought items for jam sandwiches and pizza.

· To embed a chosen phonics scheme into our current practice. 

Phonics is being re planned using Twinkl in Nursery-Year 1. Year 2 have re-planned the phonics to be taught in sound families with a similar format each week. The Twinkl phonics is longer than our usual phonics so it is being edited to work for each year group. Teachers and children like the songs and the stories. In year 1, we still do a ‘Harlyn Style’ flipchart to teach one day a week. We like to use our activities and style of teaching alongside the new Twinkl scheme.
Rebecca Petley / Heidi Ivory

December 2022

FOUNDATION STAGE
To replace consumables and old/ damaged equipment.

Damaged resources have been replaced and sorted through. Resources for new topics have been ordered and the outdoor area is being resourced and updated where necessary. Resources for Reception have been ordered to develop the outdoor area and new small world toys have been brought. Plans are in place to develop and enhance Reception outdoor area. Target ongoing.
To continue to close the gaps in learning due to COVID i.e. social and language skills. 

Planning is being updated and adjusted throughout the year to suit both new curriculum and current cohort. Parent workshops were made available to parents on the school website. The newsletter is sent to parents weekly in Reception and half termly in Nursery with ideas for home learning and parents are encouraged to send examples in. Also, parent packs were sent home after parents evening.  Language link is starting soon and phonics interventions are being set up. 

Target ongoing. 

To continue to organize and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and support with parenting.

Parent workshops were made available to parents on the school website. The newsletter is sent to parents weekly in Reception and half termly in Nursery with ideas for home learning and parents are encouraged to send examples in. Also, parent packs were sent home after parents evening.  

Parents have been referred to classes and groups run by the local authority when appropriate i.e. toilet training, S&L, behaviour support. 

Curriculum evening to take place in Autumn 2 to support parents with communication and Language skills.  

Target ongoing.
Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

Target ongoing.
Alice Blakeley-Cox
December 2022
GEOGRAPHY

To carry out a book scrutiny to monitor effectiveness of teaching across the school. - ongoing

Books:
· Ensure that curriculum changes are in place.

· Terminology.

· No overlapping.

· Progression between year groups.
To carry out a pupil voice questionnaire. 

Collected all MTPs from each year group.

To ensure each year group is resourced in their areas of learning. - ongoing

· New resources bought for topics, e.g. year 3 – Egypt, year 4 – romans. 
· Ordering new atlases for the school, set for each phase? - budget depending (spring term). 
To support year groups in the implementation of individual year group themed history days/activities across the school.

· (Spring Term/summer term target).

To trail a new first page for each new topic to LKS2 – (ongoing from summer 2022)

· Trialled in LKS2 – changes were made in September 2022
· Continuing in LKS2 (autumn)
· Trial in UKS2 (spring) 
· Trial in KS1 (summer) 
· Meet with all in the Summer term to discuss positives and any changes that are needed. 
Emma Andrews

December 2022
HISTORY

To carry out a book scrutiny to monitor effectiveness of teaching across the school. (Spring/Summer target)

Books:
· Ensure that curriculum changes are in place.

· Terminology.

· No overlapping.

· Progression between year groups.
To carry out a pupil voice questionnaire. 

Collected up to date MTPs from each year group.

To ensure each year group is resourced in their areas of learning. (Ongoing throughout the year)

· New resources bought for topics, e.g. year 3 – Egypt, year 4 – romans. 
· Ordering new atlases for the school, set for each phase? - budget depending (spring term). 
To trail a new first page for each new topic to LKS2 – (ongoing from summer 2022)

· Trialled in LKS2 – changes were made in September 2022
· Continuing in LKS2 (autumn)
· Trial in UKS2 (spring) 
· Trial in KS1 (summer) 
· Meet with all in the Summer term to discuss positives and any changes that are needed. 
To attend training sessions to keep up to date with the new curriculum – Historical Association. (Spring/Summer 2023)

· Training course to take place between Jan 2023 – July 2023.

· Mix of in person and online training. 

· Key principles for Developing curriculum, developing pupil understanding, long term plans, monitoring and assessment.

Emma Andrews
December 2022
KS1 
· To continue to assess children to find the gaps in their learning and re-plan lessons appropriately.

· Assessment week has taken place and data will be spent to CSp.

· Year 1 and 2 do their own assessment not using NFER. 

· Year 2 did their reading assessments last week.

· Year 1 have adapted planning to ensure that the expectations aren’t too high. Year 2 re-planned maths last year but we are having to play some lessons by ear as the cohort is lower than it was last year so we are taking more time on some lessons. 

· The phonics is being re-planned in year 2 for the autumn term focussing more on sound families each week.

· English was re-planned last year and it is continuing to be re-jigged this year.
· To ensure that the children’s mental health and wellbeing is at the forefront of our teaching. 

· (Continue to ensure that each class uses the Zones effectively in their classroom)

· Zones are used in all classrooms. ¾ classrooms are in temporary rooms due to the flood at the moment, but will be back with their zones displays hopefully by Christmas.

· Keep resources fully stocked to ensure the children can complete their learning effectively.

· Pens and glues etc are being bought regularly and shared out amongst the key stage to ensure that the children’s learning can take place successfully. 

· To ensure all classrooms have the necessary resources to plan, teach and assess appropriately.

· Ongoing. Purchases made as needed. E,g new box files for Maths and English books bought. Books purchased when new units are introduced. 

· To assess and bridge the gaps in phonics through assessing, planning and delivering high quality lessons 

· (Including new SOW/resources as advised).

· New phonics PowerPoints are being used and they are being enjoyed by the children. They are effectively delivering the curriculum. We will review this after the year and the phonics test results. Year one assessed year 3 phonics using the assessment sheet and triangles. Year 2 that failed the test are in intervention groups and they will be tested near Christmas to assess their progress. Phase 3-5 is still being recapped in Year 2. 

· To ensure that the year 1 transition planning can be taught effectively with the appropriate resources. This may include new Year 1 resources to support a more FS based curriculum in the autumn term.

· We are really pleased with how the Year 1 transition went this year. The 6 weeks were well planned to be progressive and a good balance between KS1 and FS. The children are now happily completing NC lessons with a regular Year 1 timetable. 

· To continue to make sure that lessons and units of work are fun and engaging for children (re-planning where appropriate).

· RP attended a great course which made suggestions for how to engage and motivate the children. Year 1 planned a new unit on Beegu which grabbed the children with a planned alien landing set up in the library. Year 2 have used ‘My Talking Pet’ to use talking characters to get the children engaged. Year 2 have also made jam sandwiches and pizza this week to excite the children and encourage more interesting writing. Year 1 sat around a camp fire thinking about fireworks night. They drank hot chocolate and watched the bonfire. This was a lesson that really engaged and excited them.,
Rebecca Petley

December 2022
LIBRARY
A member of staff continues to be paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. Librarians from Y6 support this. 

The library is sorted through on a regular basis to ensure material is relevant and up to date. Books are removed from the system when necessary. 

We ran the book fair in October 2022 and gained a good amount of commission from this. Our March 2023 book fair is booked as is the September 2023 one. 

New reading books and library books continue to be purchased when needed. There was a focus on adding more books to the non-fiction KS2 library. 

A member of staff from Northwood Hills library came into school in July 2022 to promote their summer reading challenge to the children. 

Natalie Jones 
December 2022

MATHS

To ensure gaps in learning for all pupils have been addressed and are being catered for.

Staff were given White Rose Hub resources and planning which detailed how to link their current year group planning with the previous year group planning. Each Year group were issued a username and password to activate online White Rose resources which also has other learning links (videos, PowerPoints/ printable resources).

E.G current year 3 targets has links to previous Year 2 planning to help bridge the gap with lost learning and skills.

Staff were also told to focus on fluency skills and number this term.  There is less emphasis on the mastery side of Maths. Mastery should only be embedded once children are secure and fluent in their number.

To ensure there is enough support with Timetables practice/resourcing in KS2 and fluency in number work KS1

All children in both KS2 and KS1 have been issued an online Doodle Maths account, which provides online Maths and times table practice.  All staff have been issued accounts and have been given support in how to utilise this for weekly online homework and in class.  A letter has also been sent out to parents explaining the use and benefits of Doodle Maths. An INSET was held in November 2022 to introduce all staff to KIRF’s and an overview for focusing on Arithmetic objectives each half term, along with resources for weekly times tables.   ALL staff should be planning and implementing a weekly arithmetic/times tables lesson.  Weekly arithmetic/table testing should be taking place. 

To continue to raise the levels of enjoyment of Maths through fun, practical activities.

Hopefully we can hold a Maths week in February 2023.  Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2.

Discussion with governor about making links with local secondary school for G&T children (have met with secondary Maths lead Japleen Kaur). 
To ensure that enrichment opportunities are provided for those children identified as more able.

Children from years 5 and 6 to be entered in the Leeds Maths Challenge 2023.

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

Some Year groups (YR 2, YR3, YR4) – have third smaller maths set.  Mostly working on curriculum targets from the year below with a more practical maths learning route.
All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  
Check tracking sheets (December/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

Coordinator to review how Doodle Maths can be used for intervention support similar to Wordshark.

Noorin Mussa
December 2022
MFL (FRENCH)
· European Languages Day was celebrated as a whole school. KS1 and KS2 learnt different songs to perform in assembly with Miss Griggs.

· European Languages Day assembly was taken by the children and they created a video touring the school - celebrating the languages spoken. 

· Each class were given the challenge of learning a verse to a chosen song in a different European Language. This is well underway and will be collated together in the new year. 

· Phrase of the Month’ has been reviewed and distributed to staff (Year 3 and above).  

· Refreshed and updated the French coordinator files, updating work scrutiny and speaking with staff members on developmental areas.  

· Have started to re-establish links with Haydon to organise sessions with year 6. However, this is something they will follow up in the Spring term. 

· French achievement stamps have been purchased and given to each year group to help with marking. 
Charlene Hughes
December 2022
MUSIC
Key:
· Summary of progress

· Actions to be completed going forward

Target 1 – To continue to purchase and renew musical instruments and other music resources.

· This year, we have continued to invest in the resources we have available for the pupils. We have purchased an extra keyboard, which has meant that pupils are able to carry out tasks more easily in pairs rather than three pupils to a keyboard. 

· We have renewed our subscription to Sing Up and this continues to be a valuable resource for both in class and extra-curricular activities.

· This year, we also purchased a new set of repertoire which has worked well for our current ensemble group. 

· We have purchased two new plays in anticipation of the upcoming EYFS and KS1 Christmas Concerts. 

· Other resources have been created in order to support the learning of pupils, however, these have come at no extra cost. 

· The condition of the instruments will continue to be monitored and we will ensure replacements and repairs are carried out as necessary. 

Target 2 – To work alongside Hillingdon Music Hub in order to try and increase interest and participation in peripatetic lessons within school. 

· The brass taster session provided last year were well received in years 4 and 5, with pupils signing up during the summer term and continuing into September in many cases. Unfortunately, the current economic climate is impacting on peripatetic pupil numbers.  
· Emails have been sent to Robert Workman on: 24/6/22, 14/7/22 and 12/9/22, with regards to arranging further taster sessions, demonstrations and expanding the range of instruments available for our peripatetic lessons. Robert has agreed to talk to Cathy Handley regarding further taster session opportunities and has also said that the hub is in the process of employing a new woodwind teacher who could perhaps come to Harlyn. As yet, none of these have come to fruition. Emails have also been sent regarding the fact that we have pupils on the waiting list for lessons, despite there being spaces available. 
· Discussions are taking place with our current brass teacher to try and arrange an assembly demonstration in an effort to get some pupils to sign up to learn the French Horn. 
· We have amended the music page on the school website to try and give parents more information on how to enrol for peripatetic lessons but also to raise awareness of the fact that some families are entitled to subsidised lessons. This was also sent out to parents at the beginning of the academic year in an email. 

· Continue to liaise with the music hub regarding future instrumental opportunities. 

· Continue to monitor the pupils that have enrolled for lessons and their progress in order to find suitable candidates for the ensemble group. 
Target 3 – To increase the profile of our school through participation at more external events within the local community.

· Harlyn’s choir will once again be performing at the Northwood Hills Christmas Light Switch On.
· We have also arranged for the choir to perform carols at high Meadows Care Home on 2nd December 2022. A meeting was set up in order to arrange this and the care home are keen to set up a future entertainment partnership with the school. 

· The Hillingdon Music Hub have given dates for potential events for choirs and WCET pupils. We will respond to any correspondence with further details of these events in due course. 

Target 4 – To forge links with local high schools in order to ensure a smooth transition and progression of skills once pupils move to year 6.  

· Emails were sent to Northwood School and Haydon School. Only Haydon responded, but they are keen to liaise in order to improve the KS2-3 transition. A meeting has been arranged for Thursday 10th November 2022 after school. 

· Adaptations to planning will be carried out where necessary in order to support the transition for our pupils. 

· During this meeting, we will also explore whether we can fulfil aspects of the National Plan for Music Education, such as looking into opportunities for pupils to witness high quality live performances. 
Emily Griggs

December 2022
PHYSICAL EDUCATION 

At the start of the school year, we continued to focus on increasing the number of children involved in sport. We did this by ensuring that the lunchtime clubs and after school resumed immediately. We have checked the numbers attending the clubs to see if changes need to be made. Girls’ and boys’ football both have their football training and at least one match will be assigned for girls football every half-term. So far girls’ football has had two tournaments and 1 match as we try to increase the number of girls interested in football. 

Data from previous year has been analysed and target groups will commence focusing on children who are working below the expected standard in PE. 

We are working on having a full fixture list for both Netball and Boys and Girls football.

Athletics and cricket teams will commence in the Summer term.

Mr Brown & Miss Allmey                               
December 2022 

PSHE

On Friday 21.10.22 (Staff Inset Day) SM viewed medium term plans, classroom displays and books. PSHE medium term plans for all the year groups have been digitally collected and saved in a folder on the system (evidence for Ofsted) 

Children revisited their understanding of the Zones of Regulation in their PSHE lessons e.g. how to get to the green zone from one of the other zones. Zones of Regulation was highlighted by the guest speaker during the Curriculum evening on Thursday 24.11.22 about positive communication for learning and well-being.

S.Tosdevin shared with class teachers the Young Minds Well-being calendar ‘Random Acts of Kindness’ of activities to promote positive well-being with the children Nov-Dec 2022
It has been decided not to continue with the Life Bus experience temporarily due to costs and whole school availability.

KS1 – learn about healthy eating and self-care. Fruit smoothies and sandwich making

LKS2 – as part of their topic themed days, learn about and sample fruits from Africa and South America

UKS2 – children have access to participate in the afterschool Cooking Club. Year 5 make bread
AP informed staff about this year’s Anti-Bullying theme ‘Reaching Out’ and provided links for accessing resources. Message was sent to parents via the year group newsletters.

C.Spratt presented a whole school assembly about anti-bullying and being considerate with your words.

Class teachers taught this through their PSHE lessons.

The children in 5F also presented an assembly about Anti-Bullying and linked this to UNICEF.

Year 3 have practical pedestrian training on Monday 09.01.23 Year 6 have Bikeability wc: 16.01.23 and 23.01.23

School Council helped to support with raising awareness of the Children in Need Appeal 2022.

The school raised £550.56
Whole school participated in the Remembrance Assembly on Friday 11.11.22.

The whole school participated in the Christmas Jumper day Friday 09.12.22 to raise money for ‘Save the Children’ charity
Mrs. Mistry and Mrs. Payne

December 2022

RELIGIOUS EDUCATION

To re-stock RE resources where needed / update any resources.

The RE resources & RE cupboard have been checked and are available to be used by each year group. Currently no requests for new resources.    

Target ongoing
To have more visitors come into the school to talk to different year groups about their religion. 

Year 1 are hoping to be visited by the vicar of Eastcote Methodist Church for a Christingle service. 

Mr Perkins to come in and talk to YR 6 about Maori creation stories and Maui the Demi God. 

Target ongoing 
To continue to monitor any gaps in children’s learning from lockdowns and check books and MTPs to see they have been addressed. 

Book and planning scrutiny took place during Subject Leader INSET day on 21st October 22. Some evidence of work in books but this will need to be carried out again later in the year to ensure gaps are still being addressed. 
To gain evidence that there are links with Humanism (rights respecting). 

Some evidence of links to Rights Respecting in Medium term plans and through displays of children’s work. Target ongoing– Checking planning to make sure links with Humanism and Rights Respecting are still being made. 

Alice Blakeley-Cox
December 2022
RIGHTS RESPECTING SCHOOLS
To continue to maintain Silver standards across the school – I have focused on continuing to maintain the Silver standards by supporting and monitoring planning for RRSA, sharing resources and helping make links with articles in planning, displays and class charters. I am keeping an evidence folder and resources in the shared folder. A new Steering Group has been selected for this year. I have ensured children’s rights are being addressed in class assemblies (by asking staff to sign their assembly choice next to the relevant Articles on the staff room board), in class via the Article of the Month and within Class Charters.  Display board created. Articles and supporting powerpoints about Rights emailed to teachers for special days e.g. Black History Month/Remembrance Day etc, to use with their class.

To ensure each member of the Steering Group has a ‘Rights Respecting Ambassador’ badge - Badges were chosen and purchased online. Last year, each member of the Steering Group was given a badge to wear on their school jumper/cardigan. These were returned at the end of the school year (apart from two). They will be redistributed to this year’s Steering Group.

To create a display board for RRSA - A display board in the corridor opposite the hall, was set up for Rights Respecting. On this board the Article of the Month is displayed, photos of the Steering Group members, Articles and some work on Rights by the Steering Group.
Gemma Marriott
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SCIENCE
Resources
Most Science resources are kept centrally in a designated Science cupboard. The Science Coordinators monitor the use of equipment that is used regularly, and consumables such as batteries, and replace them when necessary. Some additional resources are requested on an ad hoc basis by year groups who need them for Science Topics and we are usually able to provide them.

Curriculum and Monitoring 

The coordinators made very good use of the Autumn Inset Day by monitoring planning and books across the school. Science coordinators spoke to school Governors to update them on the Science curriculum.  Recent monitoring identified that some of the changes made to the curriculum have been fully implemented, coordinators are planning to liaise with the leaders of the year groups in question to clarify what the changes were and support with planning if necessary. Science coordinators have been attending a Hillingdon borough Science course for leaders, this has been very beneficial so far. 

Assessment 

Teachers are currently asked to record their pupil assessments at the end of each Science unit in order to provide a record of each pupil’s individual attainment. Mr Spratt has been working on bringing the assessment of Science more into line with the way that it is recorded in other subjects using SIMS. 

Science Day 

It is hoped that this year we will be able to have a fun Science Day between phases during Science week in March 2023. 

Science and Forest Schools 

The coordinators are looking at ways to enhance Science and Forest Schools learning by sourcing resources that will enable us to observe animals in the environment. So far coordinators have purchased: minibeast hotel, bird boxes and outdoor cameras.  
Kalpa Ternes / Gail Leng
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SEN
1. The Inclusion, Class Teachers and all Supporting Staff continue to provide high levels of support to our children with have additional needs; those children with EHCPs, ESF and all children with SEN Support.  All staff are responsible in ensuring that Ordinarily Available Provision alongside Quality First Teacher is embedded into our daily practice to ensure that all children have an equal opportunity to access their learning. We strive to provide a continuous graduated approach by assessing the needs of the children, planning and doing what is needed to support the children and reviewing/evaluating our practice. Our practice extends to supporting families at home as it is not unusual for our children to present with different behaviour at school to home. 

Assessment takes place for all children on a termly basis as appropriate to the age and stage of each child and is supported to ensure that the assessment is a true reflection of each child.  The Inclusion Team also carries out individual assessments particularly for our children that are highlighted as a concern by our Class Teachers. We refer to professional services for further advice and strategies as appropriate. 

2. The Inclusion Team and SMT continue to monitor that Quality First Teaching and Ordinarily Available Provision is prevalent across the whole school.  Checks on both QFT and OAF are part of the SMT and Inclusion monitoring cycles. The SEN Register has been updated for the Autumn Term now that staff have a good understanding of all the children in their class. 

We continue to apply for Education, Health and Care Plans and Early Support Funding to recognise the higher level of needs of some of our children and to ensure that they have the correct support in place.  We currently have 18 EHCPS and 7 children with ESF.  A further 2 plans have been submitted and we are awaiting their outcome. We are busy writing a further 5 + plans. We are due to apply for Early Years Inclusion Funding for the children that have started in our Nursery and we already recognise their high needs.

3. Regular Support Staff training takes place on a regular basis and we have utilised some professionals to help to deliver training – Speech and Language Therapists and Educational Psychologists. We are taking part in the SEN Review and Inclusion Commitment and have chosen the Speech, Language and Communication pathway. A baseline assessment of our staff skill set has taken place and we will be able to access some training to bridge any training needs. Unfortunately Natalie Longhurst left Harlyn this term and so we will miss her Specialism in supporting our children with more complex Literacy difficulties as well as children with dyslexia. We are trying our best to take on board as much of Natalie’s caseload as possible.
4. Policies and procedures are consistently reviewed and updated. 

5. We continue to embrace positive mental health in our daily practice, recognising and praising what our children can do. Our children and families use the language of the Zones of Regulation freely to confidently express their emotions. 

6. The audit of our vulnerable children is updated on a termly basis and the names of our most vulnerable children discretely communicated to all staff. We are fortunate to have Kim Carvell, Play Therapist and Pastoral Care Assistant who works hard to support our children who need one to one therapy sessions and specialised support.  We have written pupil passports for our children that need specific support to encourage a consistent approach across the school. 

Sarah Tosdevin 
December 2022
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