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Minutes of the meeting held at the school on



Thursday 12 January 2023
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	Mrs S de Jongh (Chair)
Dr M Simons (Acting Vice Chair)
Mr P Borelli
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Matonti
Mr M Perkins
Mr A Richardson

	Mr C Spratt

	Clerk and Minutes Secretary - Mrs J Schrodel







01-23	Safeguarding and Keeping Children Safe in Education 2022
	All Governing Board Members present at this meeting attended Level 1 Safeguarding and KCSIE Training, delivered by Simon Jones.  

02-23	Acting Vice Chair of Governing Board – Term of Office
Following discussion, it was agreed and ratified that the term of office for Dr M Simons, as Acting Vice Chair of the Governing Board, should be one year and thus will end on 6 July 2023.  

03-23	Apologies for absence – were accepted from Ms A Ajibola.

04-23	Declarations of interest - none recorded.  

05-23	Minutes of the last Meeting dated 6 October 2022 were signed as a true and accurate record.

06-23	Matters Arising – [79-22] Mr Fox would clarify and email Mrs Ajibola with details regarding discussions on Computing.							ACTION MR FOX

07-23	School Development Plan Half Yearly Review
	Mr Jones said this document had been circulated to Governors for information.  It acts as a prompt for teachers and demonstrates progress of the year’s plan by subject.  In response to a question ‘small world toys’ refers to miniature mock kitchen areas etc in the Early Years.

08-23	Ratification of updated School Complaints Policy
	Mrs de Jongh explained that there had been a parent complaint during the summer term and this updated policy contains a clause (4.2) stipulating that ‘The committee will not normally accept, as evidence, recordings of conversations that were obtained covertly and without the informed consent of all parties being recorded.’  Although the complaint did not progress, the child having left Harlyn, this clause would have been relevant.  The updated School Complaints Policy, including the above sentence, was ratified and is available on the website.
	
09-23	Governor visit reports – Breakfast Club and Assembly
	Mr Matonti highlighted his written reports, verbally commenting on the positive and well-run Breakfast Club and the enjoyable parent assembly.  It was noted that, unusually, there are currently vacancies at the Breakfast Club.
					
10-23	Head Teacher’s Report
Mr Jones highlighted his written report, written in December, which required no updating.  In response to a Governor’s question, Mr Jones said 93% attendance from September to December was below the usual 95%.  If this were to fall below 90% it would raise concern but an individual child attaining below 95% attendance would mean that parents would be spoken to and the Participation Department alerted.  Staffing – The vacancy for an SEN Teaching Assistant is being advertised again; in response to a Governor’s question, it was heard that people are not applying, and the shortfall is managed by juggling timetables.  A prospective TA had a tour of the school on the day of this meeting and seemed promising.
Other – renovations following the water damage have now been completed and all children are in their original classrooms.  The insurance claim was approximately £18K, well under the limit of £25K.  All receipts have been issued and the insurance pay-out is awaited.
Curriculum – In response to the Chair, Mr Jones said the Parent Curriculum Evening attracted thirty-five or forty parents - slightly fewer than the last one.  Governors heard that the home environment for children is less language rich, due to Covid, the prevalence of screens, children missing school as well as parents who are working from home and thus less interactive with their children.  Mr Spratt said the Nursery think there is a noticeable difference in cohorts before Covid and more interventions are now required.  Road Safety training took place, children were taken out on to the road for lessons in how to cross safely, following a talk through in the classroom.  Reflective strips were distributed to be worn on school coats in the darker weather.  Mrs de Jongh said parents hardly provide a good impression when parking on zig zag lines outside school.  It was heard that parents have received parking tickets for such offences in the past.  It was noted that the restriction time has changed since November, but there is no feedback on how many parents are fined.  Mr Borelli said that the Borough have imposed a ban on driving near the school where he works.  Traffic calming measures in Catlins Lane and Chamberlain Way, including a speed limit of 20mph on Harlyn Drive, are soon to be imposed, having been initiated by the local Residents Association.  
Other – The fireworks event, run by a professional company, was pronounced excellent, raising £3.5K and with less work than a Christmas Fayre.  There had been a complaint by local residents about inflatables at the event, although the fireworks attracted no comment.

11-23	Committee Updates and Plans
	Curriculum – Ms Mussa has updated the maths curriculum to encompass new procedures.  Covid catch-up continues, albeit with less progress because the cohort are more educationally in need.  Mr Spratt said the children had been making 50% progress on their targets, but this had dropped to 30%.  Children undertaking catch up are significantly different to last year’s cohort, who would have by now attained the expected level, but this group are slightly below.  As a result the programme has been modified to be slightly longer with some programmes being repeated.  Dr Simons said that catch up has been good and Mr Spratt added that the end of year data has shown the positive impact this has had.  Pupil Assessment data showed some anomaly in numbers; Mr Spratt had reported to the Curriculum Committee in detail about the tracking system, which is all online.  Broadly results were good with no areas for concern.
	Finance – Mr Richardson reported that a pay review meeting was held, recommendations considered and agreed with no issue.  The Finance Committee met in October and there is confidence that contracts for gas and electricity prices are fixed for long enough to insulate the school for some time.  However energy prices are still a concern.  Finances are good and a financial buffer provides the management with freedom.  A Finance Meeting will be held the following week.
	Personnel – Mrs de Jongh reported that it has been almost impossible to recruit HLTAs, as many apply but are disappointing at interview and not worth employing due to their lack of experience and English skills.  Efforts will continue and it is hoped the Spring term will see an improvement.  More EHCP’s mean that one to one support by a TA is mandatory; this is done on a contract basis and is becoming more difficult.  Advertisements are placed via Crinkle and Indeed and this difficulty is a common complaint by schools.  Staff appraisals have been completed, including the Head Teacher’s appraisal.
	Premises/Health and Safety - Mr Matonti said a meeting will take place in January.  He had conducted a walking inspection of the school with Mr Andrews and Kirk & Kirk.  Mr Andrews keeps maintenance works to a tight schedule.  Water egress in the boiler room has been an ongoing problem for some time but all else is in order.  Health and safety regulations are maintained to a high standard.

12-23	Inclusion Report – Received by Governors with interest.  Mrs Heidi Ivory is now the SEN Teacher and has increased her employment to four days per week.  There were no questions.

13-23	Updates - School journey – Mr Spratt reported that staff who will join the journey on both weeks have now been decided, although this is not revealed to the children.  All children are now aware which week they will join and who will be their companions, all having a couple they have requested.  The next payment deadline is in two weeks and notification will be sent.  Twenty children have not registered to attend and they will be contacted after the second payment deadline, to encourage as many as possible to join in.  All Risk Assessments will be finalised.  Contact has been made with St Georges House and there will be an initial discussion in the next couple of weeks in terms of a broad plan, although activities tend to be similar.  Children joining this year’s journey with special needs do not require additional support.  The twenty who have not registered to join, will not face disadvantage for financial reasons, as there is funding available if they choose.

	In response to Mr Perkins, last year was the lowest in terms of children who did not attend, although not for financial reasons.  Some have not completed their forms due to anxiety from parents or children, which is quite understandable.  Last year a successful programme was to have parents and children attend a talk through of the journey.  Some children have a special relationship with a staff member, who was at the talk through to provide reassurance.
	Breakfast/After School Club – Mr Matonti updated on the staffing situation, he was happy with the calibre of staff, although there is always room for improvement.   In response to the Chair, if Mr Prince is not present there is always an older leader.  Mr Borelli pointed out an issue with booking for his daughter, which seemed due to a bug in the booking system, although this had happened on three occasions.  Mr Borelli had printed his own copy to prove that he had paid.  Mr Matonti had spoken to the office about such difficulties and they are always able to help resolve them.  Payment by childcare vouchers seems to be the confusion factor.  
 
	Governor Training – Mr Richardson attended the GSS Introduction to Governance course, run over three sessions.  Overall this had been worthwhile but could have been achieved in less time.
	The Clerk was actioned to ask GSS whether one of the three sessions could be done via a recording, as Governors often find they are not available on all three dates.		ACTION - CLERK
	
14-23	Correspondence – none.

15-23	Any Other Business 
	School Uniform Policy- It was confirmed that prices for Harlyn uniform have remained unchanged.  Mr Jones confirmed that there is a stock of second-hand uniform items available at school.  In response to Governor’s question, Mr Jones said only the school sweater is compulsory, a plain white tee-shirt for PE will suffice.  There is one official supplier for school branded items, namely Adams.  Mr Jones said if parents buy the school jumper from Adams, trousers and shirts can be purchased anywhere and there has been no issue with having one supplier.  Mr Richardson asked about parental feedback and Mr Jones said no complaints have been received; parents would usually email their feedback and the updated policy is aimed at private schools who stipulate uniform suppliers.  The Lost Property Box is always full, but parents do not want to search through it, and many items are not named.  Discussion was given to the fact that children do not bring book bags to school after Year 2, preferring to bring a rucksack.  It was noted that the Nursery uniform consists of a school jumper and there is no stipulation as to the rest of the outfit.

Ofsted – Mrs de Jongh would circulate a document with likely questions to the Governing Board, in the event of an Ofsted inspection.					ACTION – MRS DE JONGH

Mr Jones thought an Ofsted inspection may take place next or the following year.

School Development INSET Day will be on Friday 10 February 2023 in the morning.  All Governors are welcome to attend.


	

School Governor visits – Governors were reminded to contact Mr Jones to arrange these.	

16-23	Date of next full Governing Board Meeting – Thursday 30 March 2023.
				
		
There being no other business, the meeting closed at 8.35pm
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Signed……………………………………                 Date  30 March 2023
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