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	Name
	Angela Appleby 

	Date of Visit
	07.07.2021

	Focus of Visit
	French - upddate

	Class Visited
	Lucia Dean (Year 5 leader)

	Focus of discussion ( virtual meeting)
Review progress made in French, key action points and focus moving forward. 


	Summary of the discussion:

The department has been led by Lucia Dean for the last 4 years, she is leaving the school this year to return to Wales. The department is being taken over by Harpreat Arti.
 
Overview of key challenges over the last 4 years:
· Staff knowledge of the subject 
· Confidence of staff in delivering the curriculum.
· Subject has not always been prioritised in the curriculum impacting delivery. 
· Lost progress and student confidence due to lockdown 

Overview of key actions over the last 4 years:
· Whole staff INSET.
· The introduction of Rigolo to scaffold teaching and learning. 
· The introduction of ‘French in 5’ - with the aim of incorporating the subject into a busy week, largely quick, fun activities that are accessible. 
· Use of KS checklist of incidental phrases. 
· CPD focused on the love of learning a language. 
· Team teaching with the aim of supporting staff confidence and as  quality assurance activity. 
· Greater focus on key vocabulary.
· Raising profile of European Day of LAnguages. 
· ‘Phrase of the month’ displayed / used in all classes to embed incidental language and fluidity of practice. 
· development of curriculum and supporting materials to support consistent delivery and scaffold learning. 

Overview of key successes:
· Students' work shows clear evidence of progression from y2-6. 
· Phrase of the month (introduced in May) showing early success. 
· Collaborative work has improved staff confidence and the quality of teaching and learning. 
· The European Day of LAnguages and UNICEF initiatives had created significant cross curricula opportunities and developed students language ability andalso cultural capital. 

Overview of Key action points moving forward:
· This term gather student adn staff voice feedback to support development priorities. 
· Quality assess curriculum in y4/6
· Continue to embed the use of Rigolo
· Continue to embed the ‘phrase of the month’
· Develop strategies to support bilingual students - focusing on the development of reading and writing. 
· Develop partnerships with Haydon MFL department  to support CPD and also student experience.

	What I have learned from my visit

The department has been very well managed and significant progress has been made. There are clear plans for development. 
 

	Idea for future visits

Visit lessons 
Support the development of links with Haydon. 






