






SENCo Report for the Governors – July 2021

Personnel: - 

·  Cathy Seddigh, SEN Teaching Assistant will be leaving at the end of term and so we are currently advertising to replace her position necessary to support our children with Education, Health and Care plans. 
· We were successful in obtaining a further 2 Education, Health and Care Plans; one Year 5 child and one Year 2 child; and we be organising staff to support these children appropriately in line with the funding and provision detailed in their plans.  

Training: -   

· Support staff are keen to reconnect and requested to restart training in a face to face meeting rather than virtually. I am planning two short training sessions over the next couple of weeks. The sessions will include some staff reflection time on how they are feeling at the end of this disruptive year.  They will also to share some calming techniques, suggested by our school link Educational Psychologist, Aaron Reynolds, to support both adults and children. 
· Following Simon, Yvonne and I observing panel; I agreed to participate in a full panel last week. This entails reading all the documentation for 20 cases submitted to the SEN team at the Borough requesting an Education, Health and Care Plan assessment for individual children. It was beneficial to be able to contribute from a school’s perspective and also a very useful insight into what documentation is expected for panel and when an application is more likely to be successful. 

Successes: – 

· Haydon has been very proactive in facilitating transition opportunities for our Year 6 children with SEN/anxiety. They held a virtual zoom discussion, staff have visited Harlyn in person and each child has been invited for individual tours of Haydon with their parents.  
· A further 2 x Education, Health and Care Plans have been agreed and finalised – 1 for a Year 5 child and one for a Year 2 child; bringing our total number of plans to 16. 
· We have been awarded 2 lots of Early Support Funding for a Nursery and Reception child. 
· Finally after a long time we have a permanent SEN Officer, Dionne Doe and she has supported us virtually, with some Annual Reviews and half termly update meetings.
· All the Annual Reviews have been completed this year and we are beginning to prepare for the autumn term, when we will need to hold at least 7 Annual Review meetings.  
· Yvonne is currently focusing on assessing the phonic knowledge of our Reception children and is planning to hold an intensive intervention to support those children with gaps in their phonic knowledge before they transition into Year one. 
Challenges: – 

· Haidee and I are supporting some of our children that are struggling to eat their dinner in the dining hall. We have set up a small lunchtime support group in the Hub to see if the quieter environment and adults available to teach cutlery skills encourages these children to eat their dinners. 
· There is an element of concern about the children that will be starting in our Nursery and our Reception that we have not met face to face. Sarah Dookhun will be contacting the families by phone to learn more about the new children and then ringing the settings to get honest feedback as to any additional needs that we should be aware of before the children start in September. Previous years we would have been able to visit pre-school settings to observe and share information about children with additional needs. 
· We have a further four Education, Health and Care Plans to write for some of our children that require long term intensive support to meet their additional needs; 1 x Reception, 2 x Year 2 and 1 x Year 3. 

Future : -

· Yvonne and I have also submitted a further 2 EHCP applications for Year 2 children and are waiting for the outcomes. 
· Yvonne is busy overseeing the reviews of many of our children with SEN Personalised Learning Plans and setting new targets for September. 
· We are beginning to prepare transition booklets to support our children with SEN and/or anxiety to assist in the transition into their new classes in September.
· We are planning to hold an outdoor reintroduction to our parent support group “Chat, Share and Cuppa” face to face. This is vital to support several parents whose children have received a diagnosis of ASD and/or ADHD during lockdown. 

Please do not hesitate to contact me should you have any questions. 
Wishing you all an enjoyable summer break 

Sarah Tosdevin, SENCo –22.06.2021
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