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Harlyn Primary School 

Governing Body
Minutes of the meeting held via Zoom on

Thursday 8 July 2021
	Mrs S de Jongh (Chair)

Mrs A Ajibola 
Mrs A Appleby

Mr P Borelli

Mr M Burden

Mr T Butfield
Mr D Fox
Mr S Jones
Mr R Kukadia

Dr M Simons
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel



56-21
New Parent Governor


Mr Pedro Borelli was warmly welcomed to his first Governing Body Meeting and introductions were made.

57-21
Declarations of interest – none recorded.
58-21
Apologies for absence – were accepted from Mrs K Subramanian
59-21   Minutes of the last Meeting dated 20 May 2021 were signed as a true and accurate record.
60-21
Matters Arising – Police incident in December 2020 

Dr Simons recalled that a man had been seen in the school area with a knife; luckily Mr Jones heard of this from another head teacher.  Concern has been expressed by the Governing Board that there had been no notification system in place.  Dr Simons had been assured by a Councillor that a there is a system.  Cllr N Denis has since confirmed that in February 2021, a Safeguarding Incident Notification form had been shared with School leaders and on LEAP.  Schools who see suspicious behaviour in their locality should complete this form, which is sent to the EIP Team in Buckinghamshire.  There is then liaison with the Police.  Mr Jones confirmed that this information has been given to schools; four or five weeks ago.  Dr Simons said this system is quite efficient.  Mrs de Jongh felt this was a convoluted system of reporting and Dr Simons assured that this is a concise form and the Police must be notified before an alert is sent out, because this may interfere with their own procedures.  Mrs de Jongh pointed out that in her experience, the designated person from Safer Neighbourhood Team was often in court and unable to respond.  Dr Simons said that Police are available to attend at any time and this would be the most efficient way to summon Police Officers quickly.  Mr Butfield asked whether this has system has been trialled.
 
61-21
Comparison data from Curriculum Meeting on 1/7/21

Mr Spratt had shared the tabled data with the Curriculum Committee.  From Autumn Term 2020 the data was as expected without a large gap. The normal aim would be for 75% of children in each year group to be working to a good standard and two years ago, this was the case.  However, two Year Groups were forced to close during Autumn Term 2020 and four year groups have had at least one teacher absent for an extended period and another year group had one teacher obliged to shield.  In most cases the recent set of data began to show an increase, but at the recent Curriculum Committee the level of disruption of the year groups was highlighted.  The level of disruption to teaching is unprecedented at Harlyn.  In fact the school have managed well and the disruption has not had the effect it could have done.

The national picture shows that children entitled to Pupil Premium have been affected.  We have been able to successfully return from the recent school closure and have used catch-up programmes.  Progress has been good, all who attended regularly have made excellent strides with many showing improved reading skills and this demonstrates that booster lessons have supplemented progress for that group.  Pupil Premium children are now working slightly better.  Some children who needed this help could not attend school earlier in the morning and thus we have offered this during the school day.  

Dr Simons highlighted that the interventions are certainly helping children with catching up.  There have been additional classes held before and after school and HLTAs are being used to deliver some additional lessons.  There is a same day catch up system where if a class have not grasped a topic, extra support has been given.  Mr Spratt said this has been particularly helpful in Year 5.  A class teacher who has seen gaps in the morning has caught this up in the afternoon and this has been successful during the last term.  Dr Simons expressed the Governors’ gratitude for this.

Mr Butfield said it is helpful to be able to see the position by the Autumn Term noting that much of the disruption was prior to this time.  Mr Spratt said he had been surprised by the figures for that period with 75-80% scores in the Autumn.  Mr Spratt particularly noted that at the beginning of this school year, all children completed assessments based on lost learning from the previous year.  Teaching in the Autumn Term was modified to address these gaps.  It is felt that the Spring data has been affected, not just by the second lockdown, but both.  Mr Butfield said catch up funding has not been spent and asked if teachers are willing to work overtime to tackle the shortfall over the next couple of terms?  Mr Spratt replied that there would be teachers who are keen and some who have not been able to help, in that family commitments can make it difficult to come into school early or to stay late.  It has been apparent in the last two or three weeks, that there has been a drop off in attendance at these classes.  Within each Year Group there are only a small proportion of children who can come early or stay late.  Mr Butfield said this will be discussed at the forthcoming Finance Meeting.  The Government will wish to monitor how this funding has been spent and the Governing Board need to know how this will be covered over the next academic year. [Following this meeting a dedicated Catch Up teacher was appointed.]
Mrs Appleby echoed what Dr Simons said; she pointed out that the data looks disappointing, but it is raw data and there are many students achieving just under the level shown.  Mr Spratt replied that he has looked at the percentages and the amount of targets set depend on the particular subject.  He had compared the overall points for the Autumn, Spring and Summer, compared between year groups.  For example Year 4 reading data looks poor compared to the Spring term, but when the amount of targets are considered, the number of children achieving were as high as the other year groups.   Within the range, many pupils are making good progress but do not move to the next level.

In certain cases where the data looks less strong, it does not indicate limited progress.  Sometimes there was a lot to achieve to get the progress required.  For instance, the need for several times tables, where they children can only achieve two.  However, going forward data will show progress and objectives will be more streamlined and show what has been achieved in the school year. 

In the circumstances, Mr Spratt deemed the data remarkable.  To be at this level is a testament to what the teachers have done.  Progress will not be achievable quickly and catch-up groups alone will not make a difference.  The school have a strong teaching team, excellent support and the ability to modify the curriculum with consistent teaching throughout.  
Mr Kukadia said it is disappointing to see good figures in the Autumn and a decrease in the remainder of the year.  He asked if there are sufficient resources in the school to gain extra help.  If the Government is providing funding, it must be utilised.  He recognised that teachers are stretched at the best of times and if the money is available, it should be spent.  Mr Jones said schools must show how the money will be used and this detail is already on the school website.    More would have been spent without the lockdown.  Mr Jones was sure teachers will want to continue teaching booster classes but if we can fund new teachers, we will.  He emphasised that the school is open to new ideas.  Mr Spratt pointed out that had we not been subjected to a second closure, the plan was for three rounds of catch up and it is a result of the second lockdown that we have not been able to offer the sessions.  Looking at the progress, it was remarkable, for instance in Phonics for Year 1, Mental Maths in Year 3 and over groups in Years 4 and 5, when the amount of sessions were increased in Mental Maths and Comprehension.  Mr Butfield said these results exceeded what he had anticipated.  The national figures show that primary schools are 25% lower than they should be in terms of achievements.  Mr Spratt said surveys are completed at schools and press information drawn from them.  It is not known how the last academic year would have been quantified.  Mrs Appleby said she is part of a DFE working group examining data and Covid.  Press information about the impact of lockdown and rhetoric in schools has been published which is not always accurate. 
Mr Burden felt there is a need to keep the staff going.  He asked how much will be shared with the parents or school.  Mr Spratt said these results would be shared with the parents, the reasons for recommending certain support programmes and advising what support could be put in place, as well as encouraging parents to help at home too.  
Mr Jones said the school will always say why every child has been invited to additional booster sessions and parents also observe progress in their child as it happens.
62-21
Link Governor visit reports/contact with Subject Co-Ordinator

Mrs Appleby referred to her report on meeting with Mrs Awais Dean, MFL subject leader.  This had been a useful and productive meeting, achieved on-line.  Challenges over the last four years were discussed but the main discussion centred on actions, including the Phrase of the Month, launched in May with great success.  Mrs Ahtti will be taking over as MFL teacher in the Autumn Term.  Many successes were discussed and there is much to celebrate for this subject.  In response to Mrs de Jongh, Mr Kukadia would arrange a visit with Ms Davis, who has been prompted to respond to his messages.
63-21
Governing Body and Committee Meetings 2021-22


Mrs Schrodel asked the Governors their view on holding face to face meetings for the full Governing Body from the Autumn term and keeping the Committee Meetings on Zoom.  Mr Butfield was happy to meet face to face but with those who have received both Covid inoculations. Mr Kukadia, Mrs Appleby and Dr Simons were happy to hold meetings in person in a socially distanced setting.  Mrs Appleby suggested an option of face to face with Governors also joining on Zoom, if wished, in a hybrid meeting.  Mr Fox had not yet received his second inoculation.  Mr Burden was happy to meet face to face.  Mr Spratt favoured a hybrid approach, as did Mr Borelli.  It was suggested that Committee Chairs could decide a week or so in advance of the meeting, as to its format. 

It was AGREED that the full Governing Body would recommence meeting face to face at school from the Autumn Term.  It would be possible to hold meetings in a classroom where any member could join in remotely on Zoom using the IWB.  Committee Chairs to take a decision on the format of meetings a week in advance.  Dates and time of meetings for 2021-22 to be circulated with this information.








ACTION - CLERK
64-21
Head Teacher’s Report
Mr Jones highlighted his written report.  Covid 19 - The previous day, the Year 5 bubble had to be closed, this being the first closure since September.  They went home at lunchtime and a Reception staff member notified that they had tested positive, which affected Reception and Nursery.  All these children are due to return on the 16th, but the Nursery was already closing for the summer.  This has meant many children are off school as well as many staff, some of whose own children are affected.  However, there are sufficient staff to run the school who will be supplemented by an NQT teacher coming to help out next week.  
On a positive note, the children have enjoyed an hour’s session with their new teachers but held in their current classroom.  The new Year 4 teacher also came in to meet her new class.  Sports day was held, the school trips also went ahead successfully and all the usual activities have taken place.  
Staffing – Steve Milsom and his wife Sue will retire from caretaking the school, at the end of August. This will be a considerable loss to Harlyn and advertisements have been placed, with interviews scheduled in three weeks’ time.  

Mr Butfield was informed that the number of children expected to join Reception is currently 58.
65-21
Committee Updates and Plans

Curriculum – Nothing further to report.  Please see 61.21 above.
Finance – A meeting will take place on 14 July.  It is expected that if additional resources are required, this can be facilitated.
Personnel – Nothing to report.
Premises/Health & Safety – Mr Burden suggested that the Governing Body write a letter thanking Steve Milsom for the superb job he and his wife Sue, have done.  It was heard that the school will present him with a voucher on the last day of term. 


ACTION MRS DE JONGH

 Mr Burden said he would visit Mr Milsom for a handover.  Mr Jones noted that Mr Milsom would have no objection to being called upon in the Autumn term if necessary.  Mr Kukadia asked if an agency worker may be required for the Autumn term while seeking a replacement.  Discussion was given to how easy it is to recruit a caretaker.  Mr Jones said a couple of schools have found it difficult and are on a second interview round.  Mrs Appleby agreed that in her experience this is a challenge.  She would ask the Recruitment Manager at Haydon who she uses for recruitment.









ACTION MRS APPLEBY
Mr Jones said Mr Milsom has made notes on everything in his remit.  He will be in employment until the end of August and a new person could shadow him, even if he has moved house in September.  
66-21
Updates and Plans

School journey – Mr Spratt deemed this a huge success, with no Covid incidents, good weather and all activities going ahead.  There were some difficulties obtaining the food orders and additional supplies had to be purchased.  The children were a credit to the school which added to the overall enjoyment.  Mr Borelli mentioned his child’s enthusiasm for the school journey.  Mr Spratt concluded that, after the last challenging year, to read the children’s accounts, especially those who find school difficult, was heartening.  School Journey 2022 has been booked with the venue and coach company.

Breakfast/After School Club – Mrs Appleby had been due to make a Link Governor visit, but the bubble closure marred this plan.  Mr Jones confirmed that nothing had been heard from the prospective new After School Club company.


Governor Training – Mrs Schrodel reported that two staff and two Governors attended the virtual Safer Recruitment training held in June.  Mr Jones said there will be Safeguarding Training held at the school in the first part of the Autumn Term.  He would send details to Mrs Schrodel when received.







ACTION MR JONES
 Mrs de Jongh said the GSS training team will heed the advice that twilight training, held virtually, is the most suitable setting.  The current emphasis on mental health wellbeing is not being addressed from a training viewpoint and she had asked GSS to include this in their next programme because it is lacking and there must be training on this subject, instead of repeating courses.  
ACTION MRS DE JONGH
67-21
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.  Mrs de Jongh would visit Sarah, the SENCO, in the coming days.  It was not known if there are any new children expected with an EHCP.  

The additional report on Able and Talented children was welcomed.  Mr Jones added that extra-curricular activities, such as the programme run by Brunel University, have not been possible this year.  Mr Butfield would welcome a visit with Mrs de Jongh to have a sense of how these children are being stimulated at school, especially during the past year of challenge by Covid.  Mr Jones assured that work is differentiated up to five levels and the children are always encouraged to do better.  Although extra-curricular activities have been reduced, all the children are challenged in this way.  Mr Spratt mentioned the Chilli Challenge which supports the able and talented.  

Mrs Appleby pointed out that the term ‘Able and Talented’ is dated, and a better expression would be ‘Higher Achieving Pupils’.  Mrs Ajibola requested that Able and Talented/Higher Achieving Pupils, could be a regular part of the Inclusion Report and Mr Jones confirmed that this will be done.










ACTION MR JONES

In response to Mrs de Jongh, Mr Jones confirmed that the practice of using a more able child to help a less able one, has not been used during his tenure as Head Teacher.  Mrs Appleby pointed out that this does not stretch the more able and makes the lesser feel they are not achieving as they should. It is preferable to group the more able together.  


68-21
Correspondence – none.
69-21
Any Other Business

Mrs Appleby wished to thank the staff for all their hard work over the last year, which has been the most challenging one.  All staff deserve a holiday and she wished to pass this on from the Governing Board.
There being no other business, the meeting closed at 8.30 pm.
Signed……………………………………                 Date…………………………
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