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Operations of the Inclusion Team:-
· The team have been pulling together to cover across the school during another very busy term. Caroline Besley and Corrina Buckingham have been covering virtually 100% of the time in the last six weeks, supporting classes where teachers are on school journey, preparing and participating in moderation and with phonics testing. Therefore we welcome the opportunity of a new HLTA joining the team in the autumn term, to help support cover across the school and run some intervention groups, which have been put on hold this term. 
· Natalie Longhurst has also being supporting with cover where necessary and has been busy writing Year 4 Maths reports and with Language Link and EAL assessments. 
· Pat Vanian went on School journey with 6T and continues to manage a band of dedicated volunteers that work tirelessly helping with language development and reading especially in Reception and KS1.
· Kate Parry and I have been busy with parent meetings, running interventions (in particular the nurture and sensory groups, where the children have more complex and challenging needs) and working our way through the huge amount of paperwork, which grows even more at this time of year! 
· I have completed two further Annual Reviews: 1 x Year 4 child, 1 x year 5 child and have two further Annual Reviews before the end of term, together with a Statement transfer to EHCP ( 1 x Year 4, 1 x Year 5 and 1 x Nursery).  All of these reviews are supported by the child in question, the parents and the relevant class teams.  We have been trialling showing video interviews with the children at the beginning of the reviews and this appears to be working well. This enables us to have the “child’s voice” very much at the forefront and focus of the meeting.
· We have two children currently being supported by the Behaviour team with regular six weekly meetings facilitated by Angela Canty and attended by the parents. 
· We are continuing to cascade training to as many of the support staff following individuals that have attended training. This half term Rebecca Petley has delivered a “Phonics” training and Noorin Mussa a Maths training plus feedback from a course on “differentiating the curriculum”. Training all TAs is extremely difficult as there is no one time that all staff are available. 

Successes: - 
· Natalie Longhurst has achieved excellent results with her first assignments on her ELKAN course and this has been a massive commitment during out of school hours. She says “I am enjoying the course and it is extremely beneficial and I can’t wait to continue to put my learning into practice”. Natalie is also working with some of our SEND children across the school with diverse Speech and Language needs as the capacity is now too great for the Speech and Language therapist, who visits 5 terms a term. 
· For the first time the Inclusion team facilitated Year 6 Skills workshops, class 6T initiated and ran skills workshop through peer mentoring to include cooking, sport and music as well as some art classes. The children were extremely focused and enjoyed the opportunity and experience to understand the skills needed to take a lead in teaching small groups and working collaboratively. 
· Year 6 outing  - Mrs Parry and Mrs Stokes took the Year 6 children, unable to go on School Journey, for a trip to Pinner Park to include a bus journey, ball games , picnic lunch and a “café stop”.
· Year 6 transitions to Secondary School – a detailed programme of visits has continued for a Year 6 child with SEND going to Haydon, he has initiated many of the ideas of what the visits should include. Thank you to Cat, ASD specialist, London Borough of Hillingdon and Kate Parry for organising and facilitating these. 
· Book of the Year presentation at the Civic Centre – On Thursday 15th June, joining seventeen other primary schools in the borough, Mrs Warren and five of our Year six able and talented readers (who have been attending a book cub for part of the year) took part in a presentation about their favourite book.
· Sharon Dimauro and Kim Carvell have been supported further by Cheryl from the Borough with regards to the Attention and Listening programme.  This support will continue with Cheryl observing our staff delivering “bucket time” and the sharing of ideas to continually improve the programme. Attention and Listening is a structured programme to support children who are struggling to sit and engage in activities. We encourage this intervention to take place in the Nursery and continue into Reception if necessary. 
· As part of our Inclusion Commitment programme, which we have signed up with for two years (working alongside the Borough) we have received very positive feedback with regards to results of the initial audits assessing our staff understanding of the Speech and Language and Autism needs across the school. The results will be analysed and then any gaps in training supported and facilitated by the Borough free of charge. 
· I continue to be optimistic with completing the SENCo Award. Bar one tutorial I have finished my year of university and have one final assignment and learning log to be completed by September.  I will find out the results in October – fingers crossed. The course has been very beneficial in plugging some of my gaps of knowledge, providing me with the many necessary skills to be a SENCo and given me an unprecedented opportunity to network beyond our local borough. For my final assignment I have to research change across the school and I am looking at “maximising the impact of teaching assistants in our setting”. Everyone across the school has been very supportive with recent audits. 

Challenges:– 
· A great deal of our time continues to be absorbed managing and supporting challenging and complex children across the school. This has consumed high levels of man power and on occasion’s, one particular child with high needs, is requiring 2 staff to support “melt downs” and to be consistently mindful of the safety of all the children. I am very closely supporting the family with a difficult task of finding an alternative appropriate setting. 
· We have just heard that Loxley our Educational Psychologist is leaving us and we will not immediately be given a replacement. As a result this makes applying for Educational Health and Care plans as well as requesting referring to CAHMS impossible. We have however got Educational Psychology reports for two of our children who we should to consider for the application of Early Support Plans, hopefully leading to Education, Health and Care plans and now need to gather the evidence of how much additional support we are currently providing to meet their needs.  

Future: –  
TEAM AIM - is to ensure a successful end to the summer term where all assessments have been completed and that we are prepared for the autumn term having facilitated thorough transitions for individual children, meetings with parents, “thank yous” to everyone who has supported us throughout the year and personnel in place for September.  
Planned as follows: - 
· Importantly, a thank you to our amazing “band of volunteers” with a cream tea organised for the afternoon of Thursday 13th July. Any Governors are welcome to join us.  
· Our next “Chat, Share and Cuppa” meeting for our parents whose children has ASD/ADHD has been arranged for the afternoon of Friday 30th June. 
· All personalised learning plans to have been reviewed for this half year and new targets written ready for the start of the new school year. 
· 1 x Year 4 annual review meeting to take place, 1 x Year 5 transfer from Statement to EHCP to take place, a second annual review for a Nursery child.  We are still awaiting updated paperwork from the Borough for reviews that took place in the Spring Term. 
· Teachers and support staff, alongside the Inclusion team are to ensure that all SEND children are prepared for their transition into their new classes with planned visits and visual passports, together with a summer holiday countdown and meetings to discuss and prepare for individual needs.
· As a team we need to review the needs of our SEND children and begin to plan how to best to support across the school in preparation for September. 
· A plan is to organise a meeting with all the support staff who work with 1:1 children to review the needs of the individual children and see if we can work in collaboration, with a more specific shared timetable to meet the needs of the children and support the isolation of some staff managing challenging behaviour on a daily basis. 

Summary: -
My aim is to always have more successes than challenges in each report so hopefully we can continue to achieve this! 

On reflection, as I am coming to the end of my first term, officially as SENCo, I would like to thank Kate Parry who has been my “right hand woman” throughout this year. I shall be very sad to lose her as part of the team but know due to her hard work and many attributes she will become a very successful teacher.  I would also like to acknowledge and thank Simon and the SMT for their on-going support during my new role as SENCo. 

A school cannot operate successfully without the dedication of a whole team and all the staff have been extremely supportive, understanding and continued to maintain a flexible approach, hopefully rising to the challenges and taking a moment to celebrate our successes. 

Lots of interesting times ahead as we welcome new staff, continued change (isn’t this meant to be as good as a rest!) and work together for the benefit of our Harlyn children. 
Have an enjoyable summer holiday. 
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