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Actions that have taken place already to engage the children in French and increase their exposure to the language:
European languages day – musical 
At the beginning of the year, we had European languages day (not specifically French but a good opportunity to explore and build on other languages). Donal and I got together and decided to make it a bit more musical this year. Each year groups was taught a song, in a European language, over the course of a month. Then in the assembly on European languages day, each year group performed their songs. It worked really well and the children really enjoyed it.
Implemented phrase of the month
Narrinder and myself wanted to try to inject more French vocabulary into daily lives at Harlyn. Therefore we came up with an idea to have a phrase of the month. The idea is that the teacher has a list of phrases that they will use around the class room (tidy away, close your books, listen) but in French and each month they change. We are then hoping, as a result of this the children will be exposed to a variety of phrases (I have planned them to become more complex over the year, with revision phrases in year 6) and it should increase their vocabulary for everyday phrases.
Reasons for the MFL Audit:
Concerns:
The MFL Governor initiated a meeting with Simon and Sally to discuss concerns regarding the teaching of MFL. She was concerned that we were not covering the content of the national curriculum which are:

1. Listen attentively to spoken language and show understanding by joining in and responding
2. Engage in conversations, ask and answer questions, express opinions and respond to those of others, and seek clarification and help
3. Read carefully and show understanding of words, phrases and simple writing
4. Broaden their vocabulary and develop their ability to understand new words that are introduced into familiar written material, including through using a dictionary
5. Write phrases from memory, and adapt these to create new sentences, expressing their ideas clearly
6. Describe people, places, things and actions in speech and in writing.

Resources:
· Rigolo
· A huge selection of PowerPoints, work sheets, flashcards etc. are saved on the system under MFL to support all units of work.

Results for the KS2 Staff Questionnaires:
The results from the questionnaires were very mixed. We have a variety of teachers ranging from fluent speaking to fully non speakers of French, teaching across the 4 year groups.
The majority are happy teaching French especially with the support of the French IWB programme Rigolo. Confidence is an issue, the teacher’s want to do a good job, and are concerned about teaching language incorrectly.
Rigolo is definitely the answer, it is a programme that basically teaches the children with an adult’s supervision.  It uses games, videos, listen and repeat sessions and paper based activities to support the children’s learning.

Results from looking at planning and children’s work:
Speaking, listening and engaging in conversation:
The planning and work produced show that the children are taking part in a wide range of speaking and listening activities on a weekly basis. All lessons have a speaking and listening element (even if only for a warm up) and some lessons are based solely on speaking a listening. Progression on to speaking in sentences and conversations are started once a wider vocabulary has been learned, and are more common from year 4 onwards.

Reading and Writing:
Planning and work produced shows a good range of reading and writing activities. The Children have produced word banks/vocabulary books with list of new vocabulary (sometimes with pictorial clues to words). In the higher years they have begun to build sentences and paragraphs to show they can sometimes write phrases from memory and are just beginning to create new sentences from their own ideas. A selection of Rigolo work sheets also show that the children are able to not only write in French but also read and follow French instructions.

Description:
Throughout a selection of topics in each year group the children are able to describe people, places, things and actions in both speech and in writing (writing of sentences is fairly good, however, it could be improved by building up from sentences to paragraphs).

Lesson Content and Frequency:
Looking at the medium term and individual lesson plans, it is clear that either a 30 minute weekly lesson or a 1 hour bi-weekly lesson in planned across KS2. 

Staff have been reminded and asked to catch up on any missed lessons. In year 6 SATs have been the biggest priority this term, so it has been suggested that from next year, in the summer term (after they have completed their SATs and possibly whilst the other class is on school journey) they will take part in a French week. Where they will engage in a number of French lessons throughout the week that will link to their everyday subjects. They will not only be learning new French vocabulary, revising what they have learned in previous years, but it will give them the opportunity to learn about French history, French sports, the Geography of France etc.

Actions taken as a result of investigations:
The quality speaking and listen, teaching and learning is very good across KS2. The only area of learning that I feel needs work is the level of sentence and paragraph writing. In year 3 and to some extent the beginning of year 4, it is quite difficult for children to be writing in paragraphs. However, teachers have now been asked to try to stay with a unit of work until the children have picked up enough of the vocabulary, so that they are able to speak and write in sentences/paragraphs before the move on to new topics.
Some of the unit of our scheme of work do not fit the Rigolo unit. So we have suggested the teachers adjust the units so that they do link to Rigolo, so that all units can be fully covered by Rigolo.
Staff who were not sure of Rigolo have now had extra training on the programme and are feeling more confident using it. They will also have the opportunity to see it being used in a lesson and to team teach with it.
Due to SATs preparations in year 6, and a number of subjects receiving less attention, it has been agreed that year 6 will take part in a French week. This week will take place on the week when the other year 6 class is on school journey. I will work with the year 6 teachers to provide both classes with a timetable, planning and resources for a full French week. The children will use French language in all subjects (where possible), they will also cover French history, French scientists, Basic French Maths, French sport (with instructions in French). This will give the Year 6 children a big boost in French language before they go off to secondary school.
Narinder also contacted the local secondary schools (Northwood and Haydon). For the first time, Northwood has responded with an offer of support (both myself and Abi Back, the previous MFL coordinator have contacted them on a yearly basis asking for support but it has always been declined or ignored). The Head of MFL for Northwood ran an inset for SMT (year 3-6) staff on 23rd May. They were provided with some excellent resources and ideas which are now being filtered down to teaching staff. It was suggested that Year 6 could do a 5 minutes a day French activity, ranging from vocabulary building during register to warm up activities during registration.
Northwood also run a year 8 programme where a few children from year 8, would come to help teach/teach some French lessons. Lucia’s is liaising with Northwood regarding this.


Actions going forward:
Lucia is a fluent French speaker and has offered to have staff watch her teach a French lesson but also to team teach a French lesson with her. A number of staff would like to take her up on this offer. We are in the process of creating a timetable as to when we can release the staff to enable this to happen.

In addition to this, Lucia will be taking over as MFL co-ordinator from September due to her expertise in French.

Future proposals:
To organise for Lucia to both team teach and have other staff watch her lessons for guidance.
