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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 6 July 2017
	


	Mrs S de Jongh – Chairman

Mr T Butfield – Vice Chairman

Ms A Daly

Mrs K Robert

Mr S Jones
Mrs J Fremantle

Dr N Heyer-Chauhan

Dr M Simons

Mr R Cooke

Mr R Butler

In Attendance

Mrs L McGlaughlin

Miss M Shaw

Clerk and Minutes Secretary -  Mrs J Schrodel



51-17   There were no declarations of interest. 

52-17
Apologies for absence were received from Mr M Burden

53-17   Minutes of the last Meeting, dated 25 May 2017 – signed as a true and accurate record.
54-17
Matters Arising


AOB - Parking – it was noted that the parking offender has now started to park across the zig-zag lines, and may be fined for this.
55-17
Update on Governing Body membership 


The Clerk reported that Mr P Garland, Co-Opted Governor, resigned on 12 June 2017.  The term of office for Mrs K Robert, Parent Governor, ends on 14 July 2017 and therefore this will be her last meeting.  An election will commence at the beginning of the Autumn Term for a replacement.


ACTION – CLERK


Mrs de Jongh advised that a prospective new Governor with ICT expertise will meet herself and Mr Jones on 18 July at school.  
.  

56-17
Monitoring - MFL  

Mrs McGlaughlin highlighted her written report, which was received with interest.  In response to a question by Mr Butfield, the Rigolo programme was described, together with the scheme of work.  By Year 6 students are expected to be able to write a short sentence in French.  Secondary education will commence the subject from scratch, but any prior knowledge will be helpful.  Mrs de Jongh concluded that the children’s progress in MFL is very good.

Monitoring – RE

Miss Shaw highlighted her written report.  This was received with considerable interest and it was noted that more cross curricular links to other subjects would be an improvement.  
57-17
School Development Plan

Mr Jones reported on Priority 1, 2, 3 and 4.  Priority 4 concerning Behaviour and Safety – playtimes are being made more enjoyable with ball games, shaded areas for children to enjoy, a few pitches available for games of football in the summer months.  School Managers are always available at lunchtimes to settle any difficulties.  Introducing male role models has been difficult, but it was suggested that Northwood School sixth formers may help at Sports Day.  
58-17
Head Teacher’s Report
Staffing – Mrs Marriott, a part-time teacher has been recruited in Year 1 and will job share with Ms Daley.  School now fully staffed with teachers. One TA/SMSA has resigned and suspended her teacher-training application.  Two SEN Teaching Assistants and one HLTA have been recruited and one Reception TA and SMSA are being sought.  Teachers Performance management is in process for 2017-18 as well as appraisals for support staff.  Whole staff have a target for increasing outcomes through broader experiences such as Forest Schools.  Mr Jones went through the staff development programme.

Curriculum – All phonics testing has been done, including KS1 and KS2 SATS and Year 1 phonics screening test and retakes.  Internal tracking is complete and the data shared with Curriculum Committee.  The Local Authority have moderated all subject results in KS1 and Writing in KS2.  Noted that this takes place on a four-yearly basis.  A formal complaint has been made about the extremely onerous moderation, which at least will have provided a learning experience.  Year 3 – 5 have completed new, optional tests, in addition to the internal teacher assessments.  Year 6 have enjoyed successful School Journeys.  Other trips planned are Year 1 to the Science Museum, Year 3 to Kew Gardens and Reception to Odds Farm, all in July.  
Other – Annual Reports have been sent to parents with details of new classes.  Transition visits have taken place with all new teachers present for introductions.  Induction information was given.  There is to be an open afternoon giving an opportunity for parents to view children’s work and their new classroom.  
Current pupil numbers 

Nursery 50; Reception 85; Year 1 87; Year 2 79; Year 3 83; Year 4 59; Year 5 60; Year 6 54.

There were no bullying incidents and two minor racist incidents were recorded.
59-17
Committee Updates and Plans

Curriculum- Met on 27 June; no policies to approve.  All year group tracking showed good progress, although Year 4 slightly less strong.  Next meeting on 14 December 2017.
Finance – Met on 28 June.  An inventory of IT equipment is being refined.  Next meeting on 4 October to consider replacement costs, informed by the view of Amar regarding lifespan.  Reception numbers in September – 66 pupils only are expected and this will lead to a shortfall in funding.  Dr Simons would write to Cllr Simmonds about this situation.  Mr Jones had suggested a two-form entry this term, but this has been vetoed.  There is a 14% shortfall of Nursery children across the Borough.
Personnel –  Recruitment programme complete.  Mrs de Jongh and Mr Butfield have attended training on Headteacher Performance Management Process.  
Premises/health & Safety – A meeting to be held early in the Autumn term.  Discussion was given to the garden and whether the Gardening Club will maintain the new raised beds.  Mrs de Jongh suggested Groundtel could also maintain this area, planting low maintenance shrubs and providing new topsoil.  Haywoods in Fore Street to be asked to quote for a shaped bed with grass surrounding, a low maintenance option with a curved design and shrubs.  
60-17
Inclusion Report


Governors received this report with interest.  Discussion was given to the fact that there is no Educational Psychologist available. It is possible to have private assessments paid for by the parents.  Mr Jones clarified that the Council are endeavouring to recruit, to no avail.  However, they have a statutory duty to employ one, whose input is essential when seeking an Education Health & Care Plan.  In response to Mr Butfield some schools purchase this service as a group.  Mr Butfield suggested a letter pointing out the statutory duty to provide this service, to the School Improvement Team.  

One child in Year 1 will be the subject of a tribunal, with the object of moving him to a school suited to his needs.  He might be at Harlyn for a couple of weeks in September, thus requiring two staff to meet his needs.  Mrs de Jongh pointed out that ultimately, the choice of school is made by parents.  
61-17
Health and Safety – There are no health and safety issues.
62-17
Updates

School Journey – This was successful and the children behaved well.  Mr Cooke suggested that food is ordered via Tesco Business on future school journeys, being more economical.
Breakfast Club –  Nothing to report.  No complaints ensued about the slight increase in cost.  New Reception children can attend breakfast Club during the staggered start.  
After School club – A minor problem was reported, that children were not being collected from their classrooms, and one unaccompanied child wandered outside the school.  New contracts will be issued to the After-School Club, imposing penalties if parents arrive late and incur to the school for caretaker’s overtime.  The fact to be reiterated that the After-School Club is not part of Harlyn and their staff are responsible for the children in their care.  Mr Cook said the process must be made clear to all parties.  Mr Jones and Ms Daly would redouble efforts with all extra-curricular clubs about the importance of keeping children until the appointed time.  It was clarified that the After-School Club retain responsibility for children in attendance.
Governor Training – Mr Burden will feed back at the next meeting regarding Safeguarding.  To be placed on the Agenda for October.  Mrs de Jongh said Safeguarding Training can be done on line or at a course.  This training is paramount for Governors, as emphasised during the Ofsted Inspection.  New Governor training schedule to be circulated when available.
ACTION - CLERK
63-17
Correspondence

None.
64-17
Any Other Business


Artwork at Surgery – Mr Butfield said the Carepoint Surgery staff would like some children who made the artwork to visit.  They will call the school to organise this.  Mr Butler to organise this before the end of term or at the beginning of September.


ACTION MR BUTLER

School Council – minutes for this and the Parent Council have now been circulated.  Parents Council minutes contained an item about teachers’ clothing.  It was noted that the Governors approved a Dress Code Policy and this will be reviewed in September.  The dress code is included in teachers’ induction pack.


Memorial – Suggestions included a bench, rose tree or a picture in Reception with a memorial plaque or a ‘friendship bench’ in the playground.  Following discussion, it was felt that a picture would be appropriate, displayed in Reception for visitors to see.  Mr Butfield would decide the budget and Mrs Fremantle offered to research a suitable, colourful picture to purchase.  ACTION MRS FREMANTLE

Mrs Karen Robert thanked the Governing Body for an enjoyable four years as a Parent Governor.  

There being no other business, the meeting closed at 9.45 pm 
The next Governors Meeting will be held on 12 October 2017 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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