






SENCo Report for the Governors (2018) – March 2018

Firstly, apologies for a brief report as I am currently overloaded with administration tasks and vital paperwork for Annual Reviews, Education, Health and Care plans etc. as there are lots of important deadlines to meet this term.  

Updated SEN Register – Spring 2018 
*EHCP = Educational, Health and Care Plan. 
	
	Register - 
Have a diagnosis and/or specialist support.
	Of those on the SEN – 
Have an EHCP 


	Number of *EHCP or Early Support plans that need to be completed.
	Watch list 
Some awaiting diagnosis
Other concerns. 
	Further concerns – under observation. 

	Nursery
	1
	
	2 (LC + AD)
	6
	4

	Reception
	5
	1 (WD)
	1 (AA)
	5
	

	
	
	
	
	
	

	Year 1
	9
	1(AW)
	2(NV + AS)
	9
	

	Year 2
	11
	1 (MD)
	
	9
	

	
	
	
	
	
	

	Year 3
	8
	
	
	9
	

	Year 4
	8
	
	3? (ADS, MN? AN?)
	5
	

	
	
	
	
	
	

	Year 5
	11
	3 (RUE, ZM, AM)
	1(AJ)
	4
	

	Year 6
	11
	2 (AD, RT)
	9
	1
	

	TOTAL
	64
	8 have EHCP
	7 – 9 need EHCP/ES
	49
	4



Summary 
Total of 64 children either have a specific diagnosis or require SEND Support. 
49 children are on the “watch list” – either awaiting a diagnosis or teachers/staff have concerns about their learning, behaviour or emotional well-being. 
For 4 of our nursery children it is too early to say whether they will be a concern – they are currently under close observation. 
8 of our SEND children have an established Educational Health and Care Plan (EHCP) and as appropriate all Statements have been converted to Education, Health and Care Plans within the Government specified time frame (March 2018).  
There are still a possible 7 or more Education, Health and Care Plans to be applied for and this is where my concern lies as successful applications could result in more funding to support these children in their learning. An Education, Health and Care Plan application is a huge amount of work for all concerned, requiring at least 2 terms of evidence, specialist input and reports as well as a provision plan to show that we are spending over and above their allocated £6000. 

Able and Talented List – Spring 2018.
	Year Group
	English/Writing
	Reading 
	Mathematics
	Science 
	Art 
	Physical Education

	Reception 
	
	
	
	
	
	4

	Year 1 
	
	2
	1
	
	1
	3

	Year 2
	3
	5
	5
	
	1
	10

	Year 3
	4
	3
	10
	
	4
	11

	Year 4 
	5
	
	7
	
	
	20

	Year 5
	1
	
	2
	
	
	12

	Year 6
	3
	
	3
	2
	3
	5

	Total 
	16
	10
	28
	2
	9
	65


NB. Children selected by Class Teachers and PSD Coaches. 
The number does not reflect individual children as some children are multi-talented across 2 or 3 subject areas. 

Personnel

· Welcome to Kate Turnell as a Reception TA but temporarily supporting interventions in Years 1, 3 and 6. Each afternoon Kate is allocated to a 1 to 1 child with SEND in Year 2.
· We said goodbye to Jenny Croft, our SEN Teaching Assistant who joined us last September and are currently looking to recruit to replace the position for a vital 1 to 1 support for a child in Year 1 and to provide much needed consistent support for a Reception child 1 to 1. All these children have Education, Health and Care Plans (EHCPs) and due to the complexity of their needs require specialised support. 
· We are still missing administration support in the SEND department and have done since Kate Parry left last July. There is important paperwork that is not getting completed and a need to apply for 7 or more EHCPs to try to get funding to further support our SEND children. 
· We have some new volunteers that are helping to support our children with reading across the school. Two of our volunteers also run lunchtime clubs for our children: Mrs Parish – knitting club and Mrs Powell – art club. 

Training – 

· Kim Carvell took part in a taster day and after being interviewed, has been successful in being accepted onto a training programme of 12 days (weekends) during the summer term to gain an accredited play therapist qualification. 
· Rebecca Domeny and I attended a Hearing Impaired Training course which was very informative and useful, as we now have 4 children with hearing impairments in our school.  
· 16 enthusiastic staff, mostly support staff, have signed up for some distant learning training. 15 staff are embarking on a qualification in Child Mental Health Care and 4 staff have chosen to study Counselling skills.  All this training is FREE, providing staff complete it and we are being supported by Cat, our LBH SEND Team representative. 
We are planning to set up small working parties after school so that we can support each other.  Once completed, we then have the opportunity to study further courses. 
· 15.01.18 – Simon Jones and Sarah Tosdevin attended Team Teacch training
·  25.01.18 - Dyslexia training – was attended by Pat Vanian, Caroline Besley, Natalie Longhurst and Sarah Tosdevin. 
· Maureen and I have begun organising training and preparation for supporting a Year 6 child with Diabetes whilst he is on School Journey and we are being advised by Diabetic specialist at Chelsea and Westminster Hospital.
· Kate Turnell is due to take part in some Behavioural Strategy training in March. 
· Sourcing Bereavement Counselling for our children is another area of training for development and I am looking into “Seasons of Growth” training.

Successes – 

· For 5 weeks in Spring 1 term, 9 of our Year 6 Boys (targeted as white British Boys struggling with reading) had the opportunity of going to Northwood Secondary School and being mentored by Year 10 Interact Students. A very successful intervention which enable the boys to talk about reading with older peers be supported to overcome some of the barriers they had with reading. 
· We are currently “all hands on deck” to support Year 6 as they prepare for their SATs.
· Lots of positive comments received from the School Development Plan with regards to Inclusion and I will do my best to incorporate the areas for development in my SEND and Able and Talented School Development Plans. 
· I was successful in obtaining an EHCP for a Year 5 child who is no longer in our setting but has transitioned well in Hillside Juniors. 

Challenges 

· Currently Yvonne and I, alongside the class teachers are reviewing and updating the individual Children’s Personalised Learning Plans and setting new targets for the rest of the academic year. The aim is to have these entirely completed, ready for sharing with the parents, either before or during parent’s evening.  25 PLPs in total. 
	
· As usual a huge amount of cover for the HLTAs and some weeks 100% cover has been done. The HLTAs have remained flexible throughout. Where possible Yvonne and I make sure that PPA cover continues to take place and help with marking when necessary.  
· Currently there are huge concerns of one child in Nursery and they have to allocate 1:1 support. We may have to consider looking at an Early Intervention Funding, which will give us a quicker response for possible funding but no statuary backing. 
· Several children have been referred to their GP to ask for their support in getting the child assessed at the Child Development Centre. Currently once accepted it can take up to 10 months for a child to be seen and diagnosed if appropriate. 
· Natalie Longhurst continues to juggle facilitating Language Link, Speech Link and EAL. We have a huge capacity of children requiring Speech, Language and Communication Support.


FUTURE – 

· To try to change the process of “detention time” into “reflection time” so that the children have the opportunity to reflect on what has happened, with the support of an adult and then try to look at preventative measures to stop the poor behaviour happening again. 
· Banding of the SEND children into clearer categories by degree of support required. 
· Plan a coffee morning as part of the Transition Pilot for Year 6 parents whose children have SEND.
· Recruit a SEND teaching assistant to replace Jenny Croft and an administration assistant to support the mountain of paperwork. 
· Research Mental Health Care Training for all staff.

Sarah Tosdevin SENCo 27.02.18 
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