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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 15 March 2018
	Mrs S DeJongh – Chairperson
Mr T Butfield, Vice Chairman




	Mrs A Ajibola

Mrs A Appleby

Mr G Biggam

Mr M Burden

Mr R Butler

Ms A Daley

Mrs J Fremantle

Dr N Heyer-Chauhan

Mr S Jones


	Mr R Kukadia

Dr Mike Simons


	Clerk and Minutes Secretary -  Mrs J Schrodel


	


16-18
There were no apologies for absence.
17-18
There were no declarations of interest. 
18-18   Minutes of the last Meeting, dated 18 October 2018 were signed as a true and accurate record with one amendment on page 1, 05-18 ‘Mrs Butfield has persuaded Hillingdon Council to donate some money towards display boards for children’s artwork….’.
19-18
Matters Arising

Artwork – Dr Heyer-Chauhan reported that she met a representative from the Participation Group and visited the Surgery to put artwork on all the boards.  More artwork will be required to display in another area of the surgery.  Other local schools will have display space available after summer holidays.  Harlyn will retain the boards in the Phlebotomy section as well as three boards for our permanent use.  It was agreed that the artwork looks very impressive.  Mr Butfield explained that while the boards in the Surgery are Community Boards, supplied by Hillingdon, the three additional boards, purchased with money raised by Waitrose, will be for Harlyn.  Dr Heyer-Chauhan would obtain some more information from Mrs McGlaughlin to add to the artwork.  Mr Butfield mentioned an inspection of the Surgery on 28 March, when it would be nice to have the display for publicity aimed at those attending.  The Governors thanked Dr Heyer-Chauhan and her husband for their hard work with this initiative.  Northwood Hills Station has artwork by Northwood School currently; this is refreshed on an annual basis.
20-18
General Data Protection Regulation and draft Data Protection Policy

Mr Jones explained that the GDPR comes into force in May.  He had been working through the checklist circulated to Governors and had formulated a draft Data Protection Policy, also circulated.  The next step is to have an audit validated and to appoint a Data Protection Officer who is not on the school’s payroll.  Hillingdon Council has not assisted with this process.  Mr Jones reported that he has appointed a firm, namely AzteQ, who will attend the audit to be held the week following this meeting, go through all the data and recommend any improvements.  AzteQ will act as Data Protection Officer for the next year and the cost of the audit will be £2,000.  This one-off audit will be added to as data collection changes.  

Mr Jones talked Governors through the information he has gathered thus far and undertook to keep Governors informed.  Ms Ajibola mentioned that she had covered this on a recent course run by GSS and offered to assist Mr Jones if necessary.  


Dr Simons referred to the draft policy document and suggested some changes; data is collected on an ongoing basis and should refer to personal information.  Mr Jones said he would add an appendix to be circulated to parents.  Page 3 under general statement; the clause ‘inform individuals when the information is shared and why, and with whom it was shared’ could be changed to ‘inform individuals of the circumstances in which the information would be shared and why’ which would suffice.  Dr Simons sought clarity about whether the child has the right to request information.  Discussion was given to the current method of shredding paperwork and it was recommended that disposal is handled by a confidential waste company.  

It was suggested that these points are checked with AzteQ, including the draft Policy.  


Mr Butfield queried the position with laptops which are taken off school premises.  Ms Ajibola replied that she has spoken to Mr Amlani who assures that data is encrypted.  Mr Jones undertook to meet with Frithwood School to compare notes prior to the meeting with AzteQ.  To be placed on the Agenda for May. 







ACTION - CLERK 
21-18
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Staffing – In response to Governors, Mr Jones confirmed that the school would be fully staffed for the summer term.  Interviews to replace the SEN Teaching Assistant, Miss Croft, were fruitless but an ex-parent has been recruited, starting today.  A Learning Walk was held by Jill Forbes, covering all year groups, to consider teaching and learning.  This corroborated the positive view that teaching and learning at Harlyn are good.  It was suggested that it would be helpful to include two or three positive comments in the parents’ Newsletter and keep parents informed of what the school is working towards.  


Curriculum – Two recent open evenings were successful, with approximately 95% uptake.  There had been a suggestion that governors attend parents’ evenings to provide support and raise their profile.  Mrs de Jongh suggested that this takes place in October, with a Governor or two allocated to each Phase.


Personnel – Mr Jones reported that Miss Daley will take up a post as a Deputy Head Teacher in Ealing in September 2018.  Interviews for a Deputy HeadTeacher will take place following the Easter holidays.  


Other – In response to Ms Ajibola, the School Development Plan will be published soon.  Mrs de Jongh suggested reinstating the Marketing Committee to help attract more students to Harlyn. This was agreed to be a good idea and Mr Butfield suggested an Open Afternoon.  Mr Kukadia added his suggestion of constant marketing to local Nurseries and leafletting.  Dr Heyer-Chauhan undertook to restart the Marketing Committee; social media and leafletting to be considered.  Mr Kukadia said he would like to see the school website developed further.  Marketing Committee to include Dr Heyer-Chauhan, Rob Butler and Raj Kukadia.


ACTION DR HEYER-CHAUHAN
22-18
Committee Updates and Plans
Curriculum- Dr Simons reported that the next meeting will be held on 22 March at 5.00 pm. Mr Kukadia and Mr Biggam to attend.  
Finance – Meeting to be held on 28 March.  Mr Butfield updated Governors on the current financial situation, which is positive.  It is hoped that a contingency fund can be set up to purchase some IT equipment, possibly to replace two boilers and undertake some redecorating.  Mr Burden reported that he has inspected the old boilers, which would cost £10K each to replace.  In response to Mr Kukadia there is no maximum sum which can be set aside for contingencies.    

Personnel – focus to be recruitment of a Deputy Head Teacher.

Premises – Mrs de Jongh reported on a recent meeting when the garden area was discussed.  It had been agreed that Groundtel are keeping it tidy and thus there is no urgent need at this time.  The decorating programme will commence on the old part of the school including the corridors, which are to be decorated in the summer.  Classrooms will be redecorated on a cyclical basis.  Balfour Beatty are nearly finished at Harlyn, having repaired the school hall floor and ceiling fans.
Mr Burden reported that a leaking drain has contributed to damp which has caused the crack in the cupboard close to the school hall.  Mr Jones said the Borough Surveyor has inspected and will take some measurements.  Mr Burden had requested a Drainage Plan and recommended that a camera is placed to see the source of the leak.  Mr Jones to mention this to Balfour Beatty.  Mr Burden to liaise with Mr Milsom on this.





23-18
Inclusion Report


This report was received with interest. Mr Jones drew attention to the number of children with Education, Health & Care Plans in the pipeline and the amount of resources required to process these.  In response to Mr Butfield, a TA had been assisting with the administration in this department.   Mrs de Jongh pointed out that although a paid Play Therapist provides support on a weekly basis, one of the TAs will train for this role, providing a considerable saving.  Discussion was given to staffing.  It was heard that many applications for Teaching Assistant posts are received but are of poor quality.  Mr Butfield spoke of using HLTAs to save using agency staff at considerable expense.  It was heard that the HLTAs who provide cover are excellent at teaching.  Mr Biggam asked about training TAs to become HLTAs.  Ms Ajibola said apprenticeships are another good way to grow staff.
24-18
Health & Safety – One child who had been giving concern with risky behaviour, has transferred to another school.

25-18
Updates

School Journey – parents’ meeting to be held in April; one child will be accompanied on the trip, by a relative.
Breakfast Club –  continues to flourish.  Mrs Appleby praised the staff.
After school club – this has improved.  The contract will expire in June and will be fine-tuned.
Governor Training – Ms Ajibola attended ‘Understanding SDP’ and suggested that Harlyn’s SDP includes a section on training for Governors.
26-18
Correspondence

None
27-18
Any Other Business

Gardens – Dr Simons had clipped some of the overhanging trees by the pond.  Mrs Leng will recruit some parents to assist with clearing the pond.  The services of a Tree Surgeon may be necessary elsewhere, which will attract a cost.
Memorial - Mr Lister’s daughter has not returned to Mrs de Jongh concerning this.  Mrs Freemantle to look into costings and decisions to be made following this.
ACTION – MRS DE JONGH/MRS FREMANTLE

Snow day – Mr Biggam and Mrs Appleby spoke of the positive feedback when the school remained open during the recent bad weather.  

Leaflets – Mr Jones would check on how many school leaflets are available for the Marketing Committee.

There being no other business, the meeting closed at 9.00pm.

The next Governors Meeting will be held on 17 May 2018 commencing at 7.00 pm and not as previously scheduled.
Signed……………………………………                 Date…………………………
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