






SENCo Report for the Governors – Summer Term July 2018

Personnel 

We welcome Vandana Verma into KS1, taking on board some hours in Year 2. 
Sadly we have to say “Goodbye” to Emma Wynn who over the years has worn many “hats” during her teaching assistant role, successfully managed the Breakfast Club and risen to the many challenges of supporting our SEN children with complex needs. We are going to miss her but wish her well in the future. 

This year, the TAs were given the opportunity to write down their preferences for the year 2018 – 2019, with a “no guarantee” clause.  I do believe that we have managed to meet nearly 95% of the TAs requests so we are hoping for a continual “happy and productive school”. 

Matt Schofield, our Play Therapist will finish at the end of this term and he has worked hard over the last 2 years to support both our children and their families. 

Kim Carvell will take on a Pastoral Care role across the school, still supporting one of our children with SEN for part of the week, delivering Attention and Listening, Social and Life Skills Interventions as well as facilitating Sensory and Nurture Groups. 

Training 

I am delighted to say that the Teaching Assistants, Higher Learning Teaching Assistants, Mrs Hiller, SEN Teacher and myself, SENCo, Sarah Tosdevin have continued to work through the following courses in our own time – Understanding Children’s Mental Health and Well-being as well as Counselling Skills. Many have completed and passed one course and have started a second course. This is a clear indication of staff understanding the importance of the well-being and mental health of our children and wanting to be best equipped to promote and support it. 

The Department of Health and Social Care and the Department for Education published a Green Paper on the 4th December 2017, “Transforming children and young people’s mental health provision”. This focuses on earlier intervention and prevention, especially in and linked to schools and colleges.
The proposals include:
· creating a new mental health workforce of community-based mental health support teams
· every school and college will be encouraged to appoint a designated lead for mental health
· a new 4-week waiting time for NHS children and young people’s mental health services to be piloted in some areas.

I am currently attending a Mental Health and Well-being training course which consists of 6 individual days commissioned and funded by the NHS to the first 20 schools that applied. The London Borough of Hillingdon is promoting the above course and will help to support “Mental Health and Well-Being in our schools over the next year. This course will enable me to take the Mental Health Lead at Harlyn. Whenever cover is possible I have been taking a second member of staff to help to promote mental health and well-being across the whole school.  Building resilience and promoting well-being are part of our School Development Plan and one of the Support Staff’s targets for next year is to “to support our children and parents to maintain and/or develop healthy minds (positive mental health)”.
Cat, the ASD Specialist from the LBH has been into school this term to deliver Behaviour Strategies and ASD training to teaching staff during INSET.   

Kim Carvell is nearly at the end of her course training for her Play Therapy Qualification and has worked hard throughout, going on the training days at the weekends and completing assessments. 

Successes

Summer 2 continues to be busy for the Inclusion Team, as well as supporting cover, we are assisting with transition, year group trips, sports days and school plays. 

We have been organising and accompanying our Year 6 children with SEND with some extra visits to their Secondary Schools and the SENCo of the Secondary Schools have participated in the two Year 6 Annual Reviews.  This ensures a smooth transition, reduces anxieties and enables effective sharing of information. 

Sarah Tosdevin and Kim Carvell accompanied a Year 5 child and her Mum to view Meadow High Moderate Learning Secondary School with a view to considering an application to the school early in the next academic year. 

The Inclusion Team supported the International Day by facilitating interactive displays in the hall.  The children and staff really enjoyed the day. 








We are currently reviewing the Personalised Learning Plans for some of our children who have individualised targets, sharing them with the child and parents and writing new targets in preparation for September. 

We have held four Annual Reviews this term and submitted extra evidence to increase the funding for two of our children.  Two of our pupils with Education, Health and Care Plans will be transferring to Secondary School in September 2018 and a further Year 4 child with an Education, Health and Care plan has moved to Cambridgeshire. 

Yvonne and I have completed five Education, Health and Care Plan applications this year and are waiting to hear the outcome of four of them. A Reception child has been offered a plan and we have continued to hold Team Around the Child (TAC) to support this family.  We are also facilitating Team Around the Family (TAF) to a family with twins in Year 4 and a family with twins in Year 3. 

The Inclusion team and the EAL staff have just supported a student observing and practising teaching of children with EAL.  

I have recently updated both the Local Offer and the SEN Information Report supported by Simon and these are now available on our school website. 

A recent “Chat, Share and Cuppa” informal meeting with our Parents with children with ASD/ADHD encouraged 4 new parents to join the group and the ability to share concerns and support one another was extremely powerful. 

Yvonne Hillier, SEN Teacher, with support from myself whenever possible, has continued to successfully manage the “Hub” every lunchtime for our children that find both the lunch hall and playground overwhelming.  The Hub provides a calm environment, highly supported to enable children to socialise and participate in a range of activities. The number of children varies each day but we can support as many as 25 children. Currently we are encouraging the children to play both inside and outside and this helps to prepare them for afternoon lessons.   As a result the number of “detentions” has reduced and the number of letters home (after 3 detentions) is minimal. 

We continue to be very grateful to Pat Vanian who manages and supports our volunteers. We are very grateful for their commitment and hard work in our school and are organising an end of year tea party as a “thank you”.  This term we have had a new volunteer join us, Mrs Parish who has been running a knitting club.  The enthusiasm is fantastic and the number of “knitters” increases every week.  




Challenges 

Keeping on top of the paperwork continues to be a challenge but I am very grateful for Haidee’s administration support whenever possible.

[bookmark: _GoBack]The needs of our children continue to grow as we refer children via their GPs to the Child Development Centre and new children with SEN transfer to, or start at Harlyn. It would appear, from observations of the new children coming into Reception from outside nurseries, that we will have at least 3 children on the Autism spectrum that will need individual support. Unfortunately it takes time to apply for Early Intervention Funding via “My Support Plans” and time to gather enough evidence to demonstrate the support needed. 

We also have two further children in the current Year 2 that desperately need Early Intervention Support Paperwork completed. This should then give us more funding to employ support for these children and the children detailed above. 

I will spend time looking through the tracking and reviewing the Needs of Analysis from each class during the holidays in order to ensure that we able to evaluate the impact of current interventions and see which interventions would meet the needs of our children during the next academic year. 

Summary and Future  

I have now been in the post of SENCo for 5 terms and cannot believe how quickly the time has gone. I continue to work my way through a five year plan and although it does sometimes feel that we are only making small steps of progress; as a team I know we cannot work any harder and have lots to celebrate.  

I recently asked the Support Staff to reflect on their year and wanted to finish by sharing a few of the many positive coments: - 

· “Enjoying delivering interventions”
· “Work well as a team”
· “Staff are approachable when asking for help”
· “Supportive Inclusion Team – lots of encouragement and communication” 
· “Strong communication across the school” 
· “Pull together under pressure”.

And there is always a wish list – some examples 
· “More pastoral care”
· “Every class to have a TA” 
· “One to ones to get a break” 

There are plenty more comments if anyone is interested further. 

Wishing you all an enjoyable Summer Break

Sarah Tosdevin SENCo 29.06.18 
STosdevin – Governors Report – July 2018.

