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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 12 July 2018
	Mr T Butfield, Vice Chairman




	Mrs A Appleby
Mr M Burden

Mrs J Fremantle

Mr R Kukadia

Dr N Heyer-Chauhan

Mr S Jones

In attendance – Mrs S Mistry, Mrs A Payne
Clerk and Minutes Secretary -  Mrs J Schrodel



43-18
Apologies for absence were accepted from Mr R Butler, Dr M Simons, Mrs S de Jongh, Ms A Daley, Mr G Biggam and Mrs A Ajibola.  
44-18
There were no declarations of interest. 
45-18   Minutes of the last Meeting, dated 17 May 2018 were signed as a true and accurate record.
46-18
Matters Arising

School Development Plan – Mr Butfield hoped that Governors had been able to obtain a copy of the SDP for their subject area of interest.  Mrs Appleby and Mr Kukadia undertook to do this.
47-18
Update on Governing Body Membership

The Clerk reported that Mr R Butler had been re-elected as Staff Governor for a further four year term commencing on 10 July 2018.  Mrs J Fremantle ends her term as Parent Governor on 21 July 2018.  A Parent Governor election process will commence in the Autumn Term.  Mrs Fremantle was thanked for her efforts as Parent Governor during the last four years.
Mr Butfield paid tribute to Audrey Daley for her interaction with the Governing Body during her time at Harlyn School and wished her well in her new post.


48-18
Monitoring – PSHCE


Mrs Mistry and Mrs Payne highlighted their written report which had been previously circulated to Governors.  This was received with interest.  It was heard that SATs and other events sometimes mean that PSHE is removed from the timetable.  However Mr Jones said this is the decision of the year groups but happens only rarely; International Day for instance is PSHE related.  Considering anti-bullying week in 2017, generally the children get on well and active bullying is rare, however when there are conflicts children fail to understand that bullying takes several forms.  Work was done on this during PSHE lessons and most of class teachers said the children now understand better the types of behaviour and communication in the classroom has improved.  In response to a question from Mrs Appleby, Year 5 and 6 have SRE videos, which are shown to parents before this is taught.    Considering e-safety advice for the younger years, Year 1 have a lesson on this each half term.  Mrs Appleby noted that only half the teachers report a positive change in interactions between the children since Anti-Bullying week, or regularly refer to the displays when dealing with incidents.  It was felt that anti-bullying week is a start, although during the year work is done as well.  Mrs Appleby said this should be a subject for CPD to raise the awareness of staff.   Mr Butfield said the upper end of the school has shown that lessons have been learned and repetition is important in this case.  
49-18
Governor Visit Reports

French – Dr Heyer-Chauhan highlighted her reports on both French and Science which were received with interest.  She had attended a Year 3 and a Year 5 class and was impressed with the teaching and learning she saw.  Staff training during INSET by Mrs Dean (nee Ms Resteghini) has worked well and thanks were expressed.  

Science Day- Dr Heyer Chauhan had attended Science Day and joined a class for the first time.  The Science Museum had visited the school to provide workshops and presentations, the first to KS2 regarding blood, with good experiments for each class.  KS1 had a similar experience, although more pantomime themed.  A workshop for Year 5 showed that the children knew the answer to questions asked by the presenter.

Considering other Governor visits Mrs Appleby said she would visit the English co-ordinator during the first two weeks of the autumn Term.  

Mr Butfield observed there seem to be less interaction between Governors and school over the last two years.  Ofsted may note fewer Governor visits and Mrs de Jongh has asked Governors to state what they plan with the teacher in their subject area.  He and Mrs de Jongh also intend to spend a day looking at classes. A view will also be sought from subject teachers as to what they require from Governors.
Mr Butfield said Hillside School were displaying art next term at the Carepoint Surgery; they had had assemblies on this and had arranged for the Mayor to go with their children to see the artwork and meet the doctors. They would thus receive the opportunity for local publicity which we had not taken up.  Mr Jones would ask Mr Butler to become involved in the children’s artwork displays.  
Dr Heyer Chauhan echoed that the emphasis should be that Governors are working in partnership with the teachers.  Mrs Appleby asked the aim of these visits and the term ‘Governor as critical friend’ was mentioned.  Mr Butfield asked if Mr Jones can help allay the feeling that staff are being inspected by Governors during such visits. Mr Kukadia said as Link Governors, he thought he should be sitting with the teacher to assess how lessons looked and felt. Mr Jones reiterated that he is happy for Governors to come in any time, but this can have an effect in terms of cover, although not impossible to organise.  Mr Kukadia suggested meeting the teachers in a different forum would be good and it was heard that this is the reason for the changed format of the SDP.  Mr Butfield concluded that discussions with Mr Jones will take place early in the Autumn Term.
50-18
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 

Transition day took place last week when children meet their new class teachers.  Mr Spratt and Mr Fox, two new staff members also attended.  

Staffing - all have returned from maternity leave and Mrs Ivory and Mrs Blakeley-Cox commence maternity leave.  The school has attained a ‘Sing Up’ award and a UNICEF Silver Award, both now displayed on the school’s headed paper.  Thanks were recorded to Mr Conlan and Mrs Dean for these achievements.  Miss Wynn will leave the school at the end of term and her replacement as Breakfast Club Coordinator will be will be Mrs Cassells, commencing in September. 

Thanks were expressed to Miss Wynn for her considerable contribution as a Teaching Assistant and Breakfast Club Co-Ordinator.

Curriculum – SATs results will be published the following week and are unvalidated.  Mr Jones went through the results for Harlyn, noting that the predictions were exceeded. 
51-18
Committee Updates and Plans
Curriculum- Mrs Fremantle reported that although the Year 6 results were not available at the recent meeting, year on year results were positive, despite Year 2 Maths being slightly weak.  Discussion was given to the fact that when children move to a different year group, they do not start at the same base level.  It was felt that this requires some adjustment.
Finance – Mr Butfield reported that all is going well.  A letter was sent to Mr Kennedy at Hillingdon, formally requesting that Reception and Year 1 are limited to a two-form entry in the next academic year.  The letter was not acknowledged.  On following this up Mr Jones then received a telephone call from Mr Kennedy saying that it is the job of the Governing Body to put this matter out for consultation in the local community prior to deciding.  It was Mr Kennedy’s intention to run an information session in September for schools as Harlyn is not the only one affected.  Mr Kennedy told him that if there were 61 or 62 pupils in each class he would not take any action, but 68 would require ‘an adult conversation’.   Mr Butfield added that any consultation in the Autumn term, finishing by February, would not apply until 2020.  
Mr Butfield highlighted the recent emailed correspondence from Hillingdon about schools’ block funding formal arrangements.  The proposal is that the basic entitlement for each primary school pupil will be reduced by £165.31 should the National Funding formula be applied, with a possible loss to Harlyn of £88K.  In addition the rate for each EAL pupil will fall by £176.61.

It is important that we have been consulted on whether this should come in.  Mr Butfield urged Governors to read this correspondence, click on the comment bar and vote to continue with the rate set by Hillingdon in the next financial year.  It may be necessary to say that rates will have to be raised so that primary education does not suffer.  This response must be made by 20 July 2018.  

Mr Butfield asked Governors to think of ways to save money in view of these constraints.  Any ideas would have to be large enough of an income stream to make it worthwhile.  Mrs Appleby spoke of her school taking apprentices for administrative posts, ground staff etc, who must be employed for a year. 
Personnel – nothing to report.
Premises/Health and Safety – Mr M Burden will take over as Chair of this Committee.
Marketing –
nothing to report at present.
52-18
Inclusion Report


This report was received with interest. Thanks to Mrs Tosdevin and her Inclusion team for their sterling work.
53-18
Health & Safety – nothing to report.
54-18
Updates

School Journey – Both weeks went very well, enjoyed by children and staff alike.  Bookings have been made for 2019.
Breakfast Club – continues well, although there will be a change of Co-Ordinator in September.
After school club – A meeting took place with the Regional representative of Fit for Sport with Mrs de Jongh in attendance.  It was agreed that staff commence packing away at 5.45 in order that everything is clear by 6.00 pm.  The two current managers are being trained as Centre Managers and a new manager is awaited.  
Governor Training – Safeguarding Training for Governors and school staff will take place on 4th September at 3:45 at Harlyn (date not as previously published).  
55-18
Correspondence

Fund Raising Association – A request has been received from the Fund Raising Association to use the school grounds for a firework display on November 5.  The company, All Star Fireworks, have completed a risk assessment and sent to Wayne, our Health & Safety Officer.  He has considered this and discussed its contents with the FRA and there are no concerns from his viewpoint.  This event will raise funds for the school and will be for the school community. with school neighbours invited.  Entrance will be by wristband, with twenty minutes of fireworks and some food.  The firework company has its own liability insurance.  The Governors agreed to this proposal.

Facebook group for FRA - A request has been received from the Fund Raising Association, to create a Facebook group at the beginning of the Autumn term.  A document was tabled setting out the proposal.  Mr Butfield noted that such a request has already been vetoed by Governing Body members in May 2018, as it encourages the use of social media in the school community.  Although it was felt that the school must move with the times, a school application is being offered to parents as a communication device.  Following discussion, as not all Governors were present, it was agreed to email the information from the FRA and Governors asked to send their comments and views to Mrs de Jongh as soon as possible.  





ACTION – CLERK
56-18
Any Other Business



None.
The next Governors Meeting will be held on 11 October 2018 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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