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Personnel: – 

· We welcome both Clare Maiden and Abbie Ridgeway as SEN Teaching Assistants and they are supporting our children with Education, Health and Care Plans in Reception, Year 1 and Year 3. 

Training: – 

· The Borough has only just put together its training brochure and so we will look to see if there is any relevant training particularly for our new staff. 
· Renata Studzinska, SEN Teaching Assistant, has recently attended a PECs training (Picture Exchange Communication) in order to help a Reception child with limited language begin to initiate some expressive language. 
· Sharon Trotter and Palvi Hathi, SEN Teaching Assistants attended a course on supporting children with Downs Syndrome.  Both Sharon and Palvi support a child in Reception as well as a child in Year 2 that has Downs Syndrome. 
· The following was shared at a recent Support Staff training and this included a feedback from the recent training that staff had attended. At this training we also shared up to date Mental Health training.

· SEN = "SIGNAL" - giving our children with SEN time to respond.
· SEN = Golden Rules for supporting Transition 
· - Sharing a video clip through the eyes of a child with Autism 
· (sent to me by one of our parents attending CAAS).
· - Mental Health Update - next week's Children's Mental Health Week- sharing 5 minute activities for each day. 
· - Video Clip for our KS2 children - "Choose a positive Feed" and encouragement to look at the YoungMinds website for ideas and support. 
Training feedback = 
· Renata/Kim  to feedback PECs training
· Sharon and Palvi to feedback training on supporting children with Downs Syndrome. 

· Simon and I recently attended the SENCo Forum where the Head teachers were invited along to be introduced to the “Ordinarily Available Provision” and the “Early Support Funding Model”.  The Ordinarily Available Provision is a document that illustrates all the support that is expected to be available in school through Special Educational Needs Funding (£6,000 per child).  We are confident that we have a lot of the expected support already incorporated into the learning environment and curriculum of our children with additional needs. We can however use this document as a monitoring tool and ask staff to check a selection of child in their class against the expected “Ordinarily Available Provision”. 

Below is the link on the Local Offer for the “Ordinarily Available Provision”. 
https://www.connecttosupporthillingdon.org/s4s/api/FileManagement/GetFileContent?id=/1148/

Successes: –

· We have welcomed a new Speech and Language Therapist, Hannah Cowling to Harlyn this term and she supports in school approximately one day a fortnight. Currently as we did not have a SALT last term Hannah’s remit is to support only the children where Speech and Language is statutory in their EHCP. She is also trying to catch up with the sessions that these children should have received last term. 
· We are currently supporting a huge amount of parents not just through our parent group of Chat, Share and Cuppa but individual parents that are requesting meetings. 
· Mrs Khan, Welfare Assistant and the Inclusion Team have been specifically supporting a Year 6 child that had been absent for long periods of time. We are celebrating for the last half term (spring 1), that the child has only missed 2 days and appears consistently happy and in the green zone. 
· We have been able to refer two of our families to Harlington Hospice for bereavement support for their children. 
· We recently held another parent workshop for our Nursery and Reception parents that were either new to Harlyn, or unable to attend previous workshops. It was facilitated by two of the Borough’s Language Specialist, Gemma Goodman and Alison Painter. The purpose was to demonstrate to our parents the importance of early intervention and the best home learning environments to promote appropriate speech, language and communication. It was attended by 32 parents with very positive feedback. 
· We continue to be optimistic as we await the result of a further three Education, Health and Care Plan applications as they have been successful at the first panel with a “yes to assess”. 
· Another “Chat, Share and Cuppa” Parent Meeting was held on the 7th February and was well supported by parents of different year groups. One parent encouraged other parents to join the Hillingdon Parent Forum in order to be receiving continual updates as to how, as a parent with a child with a Special Need, you can feel supported in Hillingdon. 

Challenges: – 

· With reference to the Speech and Language support in school, as previously stated in “successes” the new SALT, Hannah Cowling, has only got the capacity to support the children with Speech and Language on the EHCP.  In summary Hannah will only be supporting 8 out of at least 40 children that have Speech and Language Difficulties and are on the SEN Register or Watch List.  Natalie Longhurst continues to work tirelessly to bridge some of the gaps as well as supporting children with English as an Additional Language, children with visual stress and/or literacy difficulties. 

Positive Mental Health and Well-Being up-date: - 

· I attended a further YoungMinds Teacher Insight Group and we learnt an important message about acknowledging Social Media alongside our children and looking at how to have a “positive feed”.  There are a lot of resources which I continue to share with staff. 
· We have incorporated a Children’s Mental Health week of activities during week commencing 3rd February and I have received some very positive feedback from most of the classes. Many of the classes are hoping to incorporate some of the ideas on a regular basis. Mrs Petley’s class held an assembly during the week and revisited the importance of “Zones of Regulation” and the importance of talking about, and managing our emotions. The assembly also reminded our children and staff that it  is “ok to not be ok” as long as we talk about it and use strategies to support ourselves back into the “green zone” where we are “good to go and ready to learn”. 

Future: – 

· Introducing the Hillingdon’s Ordinarily Available Provision Document to all staff in order to monitor the support for our children with additional needs across the school. 
· Further exploring how we can best support the large number of children with Speech and Language additional needs that are currently not getting enough specialist support. 
· Lots of positive comments from the School Development Plan to be shared with the Inclusion Team as well as considering “Areas for Development”. We could discuss how best to further support the few children with poor attendance, continue to embed “Zones of Regulation and Positive Talk” and support increased parent engagement. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin 
SENCo 
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