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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 12 March 2020

	Mrs S de Jongh (Chair)

Mr M Burden

Mr G Biggam

Mr T Butfield

Mr R Butler

Mr S Jones
Mrs K Subramanian
Mrs A Ajibola
Mr R Kukadia
Dr M Simons

Mr C Spratt
In attendance:

Mrs G Leng
Clerk and Minutes Secretary - Mrs J Schrodel



36-20   There were no declarations of interest. 
37-20
Apologies for absence.

Apologies for absence were accepted from Angela Appleby.
38-20    Minutes of the last Meeting, dated 16 January 2020 were signed as a true and accurate record following a change to Mr D Conlan in the attendance list.

39-20
Matters Arising

SEN children – Mr Jones reported that two EHCPs had come through and Hillingdon appear to be making progress with any backlog.  Nothing has been heard from David Simmonds MP.  Dr Simons advised delaying contact, considering the current situation with Coronavirus.  The contact should then come from Mr Jones, if desired, followed up by Dr Simons.





ACTION MR JONES
40-20
Monitoring Feedback – Science

Mrs Leng highlighted her report which had been previously circulated.  In the Autumn Term Science was monitored; this revealed that planning was going well, and objectives were being met, the curriculum was being covered as well as learning objectives.  There was a good progression of skills.  Teachers were planning differentiated work so all children could participate.
One area which has developed has shown that there is a little overlap in the curriculum and there was a need to ensure that children are moving on in their knowledge.  All Year Group representatives met with the Co-Ordinator and went through what each year group covers.  Scientific skills were considered to demonstrate that the children are moving forward and are practicing specific skills, by one new skill each lesson.  Science books matched planning and positive comments were seen.  The children responded well to further questions by teachers in their exercise books.  Differentiation was evident.

Challenge stamps were seen in workbooks, although these could be utilised more.  Mr Jones added that this was originally an initiative in Maths, with a stamp saying that the work produced is good but giving a suggestion to extend it.
The children were interviewed and enjoyed practical science but are not confident about writing on the subject.  All Years wanted more experiments and requested a Science Fair.  

At a Learning Network Meeting, discussion took place on how to assess Science without testing or levels.  Mr Spratt explained that Science is particularly difficult to assess by showing progression, but scientific skills can demonstrate this, and targets will be set two or three times per year. Mrs Leng said the subject area makes a difference and Dr Simons suggested using ‘rockets’ as an experiment when the subject is ‘space’.  It was heard that the school internally test on Science at the end of Years 2 and 6.  Mr Butfield was assured that differentiation takes place across the school but is not always demonstrated in workbooks.  
Baby chicks recently hatched in Reception and this was popular throughout the school, providing a good demonstration of the life cycle.  Mrs de Jongh asked about the Gifted and Talented children and what extension could be provided.  Challenge stamps are good for this as well as extra activities.  Mr Jones said the older, more able children design their own experiments.

Mrs Leng concluded that a Science Day will take place in collaboration with the Science Museum, to include Science Assemblies and workshops.

41-20
Monitoring Feedback – Computing

Mr Butler highlighted his report. In line with the new Ofsted framework he had monitored this subject prior to September in case of an inspection. 
 Monitoring of planning revealed an overlap in certain topics and some repeated activity across year groups.  New planning was then prepared.  Mr Butler spoke of coding, which is taught from Year 1 and includes logarithms, creating applications and games.  It is obvious that children are familiar with hand-held devices, but their PC skills are poor, and these will be needed as they move through school and into adult life.  Clear progression is shown in computer skills.  Gifted and Talented children run a Computer Club which is also popular with many children including Year 1.  Cross curricular activities included recently finding images of India during English lessons.  
A previous Curriculum Evening was about Internet Safety, including stranger danger, grooming on-line and social media.  Northwood School are also holding an evening on this topic, to be attended by a Police representative.  Year 6 parents have been informed of this.
Amar Amlani, the Technical Officer, attends school on a weekly basis and can deal with any problems.  The FRA have been very helpful in raising funds for new interactive whiteboards and these have been successful.  Mr Butfield mentioned that new whiteboards are planned for each room used for teaching.  The server was replaced successfully.    

Mrs Subramanian asked about the difference between girls and boys in computer skills.  Mr Butler said boys spend more time on the computer, whereas girls enjoy reading and other pursuits as well.  
Mr Butler provides support to teachers who do not wish to teach computing.  Mr Butfield said support is very important for this reason.

Mr Butler gave his view that the computer room is a rather sterile environment, and would benefit from some artwork, words stencilled on the wall and/or on-line safety posters.  This would be a static display.

Mrs de Jongh asked if more robust tablets are available, specifically made for use in school, as most tablets are too fragile for general use.  Mr Butler said that perhaps one per class would suffice, for the teachers use for photographs etc.  
42-20
Schools Financial Value Standard 2020-21

Mrs de Jongh said the questionnaire she had circulated to Governors had not met with any comment. Following discussion, changes were made to Question 1, deleting the word Temporary Finance Governor; Question 2 deleting the words ‘has been’ and substituting is and Question 3 with the following wording ‘Monitoring Reports are a permanent agenda item on the full Governing Body.  The report is given by the Chair of Finance at all meetings, including Finance Committee Meetings, which is produced on FMS by the Finance Officer.’  The full document, with these changes, was ratified by the Governing Body.
43-20
Proposed Circus 2021
Mrs de Jongh commenced discussions, recalling that there have been two previous circuses arranged by the FRA; the first went well but the second one was unsuitable, featuring toilet humour and a clown exposing his bottom, which caused offence.  In addition, the field was churned up by the erection of the big top and other features.    The circus operators stayed overnight on the field, which upset residents and was the subject of complaints.  Mr Jones had confirmed these are the concerns he had been told of, as did Mrs Lack, who was Head Teacher at that time.  The field was left in a state likely to injure children playing football on it and required work to reinstate it to its former condition.
In response to Governors’ questions, Mr Jones said that the Circus would be a way for the FRA to raise similar funds to the usual Summer Fayre, with minimal effort from the Committee.  Mr Spratt asked whether costs had been incurred in reinstating the field to normal, but this was not known.  The proposed date for a Popup Circus this year had been 5 July, just prior to Sports Day.  This was however refused at the outset by the Head Teacher.
Mrs Ajibola asked what would be the benefits to Harlyn of holding this Circus?  It was heard that the school would gain £3,000.  Mr Spratt asked about the accessibility of the event, given the fact that parents would accompany children, and thus potentially 350 children would not be able to attend, since the circus can only admit 250 people.
Discussion was given to the benefits of the Circus.  Mr Kukadia asked if this event would enhance the school?  Mr Jones said that FRA had previously suggested that this event may replace the Summer Fayre. In discussion it was assumed that the Fayre potentially admits all children and parents.  Thus less than half the children could access the circus.  There are also cost implications, not only admission to the Circus but merchandise and food on sale.  This could bring affordability into question for families.  The School Fayre provides more choice on spending.  Mrs Subramanian mentioned the brand of the school which may be tarnished by such an event.
Mr Spratt mentioned that a bouncy castle was hired for the last Fayre but unfortunately the generator broke down and it could not be used.  The other hired attractions were nevertheless successful. Mr Spratt noted that a school local to his house had hired a circus some time ago but did not repeat it.  It was pointed out that the FRA were requested to provide testimonials from local schools who had hired the Popup Circus, but none were provided, just video testimonials from the Circus website.
Discussion turned to ‘killer clowns’ which had been something children had mentioned to scare each other in the playground. 
Mr Butfield stated that this would an event with significant risk including the noise of the circus, the use of the field and potential damage thereto, the possibility of wet weather cancelling the event and its proximity to Sports Day.  In addition, in the current climate of a coronavirus pandemic, it is difficult to commit to such a large public event, albeit in 2021.
Considering the comment that the Chair and Vice Chair of the FRA had not met their equivalent members of the Governing Body, Mr Butfield pointed out that he had asked to be invited to an FRA meeting to remedy this, but no invitation had been issued.  
It was agreed that the Governing Body should email the FRA requesting answers to their questions.

Clerk to formulate questions and send to the Governors for approval before submitting to the FRA Chair and Vice Chair.  The Clerk was asked to write this for Governors’ approval.

Question – Would the Popup Circus be in place of the Summer Fayre?

Question – What benefit would the Circus event be to the children?  Is this an event everyone would love and could access?  

Question - How would the FRA cater to more demand for the Circus, given the capacity of 250 audience for each of two shows, taking into account parents/carers bound to be in attendance?

Question – What are the risks associated with damage to the field?

Question – What are the financial implications, given that money must be spent to return the field to a state suitable for school sports/sports day?  Who bears the cost to repair any damage to the field?

Question – Who takes responsibility for cancellations due to external, non-controllable elements?
44-20
Link Governor visit – to be provided at a later date.

45-20
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously.  Curriculum – A Meeting regarding Social Media is to be held at Northwood School and Mrs Taylor and Mr Jones will attend. Angela Appleby has set up a link with Haydon School to support Harlyn with French; the subject Head will attend on Monday afternoons in Year 6 to run lessons in all three classes.  This is working very well, and thanks are due to Mrs Appleby for setting this up.  
Staffing – Mr Milsom, Caretaker, is undergoing knee surgery during the Easter holiday.  Mr Spratt and Jones will unlock the school in the morning and the Assistant Caretaker will lock up at the end of the day.  Mr Milsom will direct operations to his Assistant, as he needs to keep his knee mobile.  Mr Jones said the Caretaker is an asset to the school and his absence will be felt.  In response to Mr Butfield, Mr Jones did not believe a temporary measure is necessary, but it was felt that the lead time should be assessed.
Two new Teaching Assistants have taken up their posts and a further two are training to attain HLTA status.  Both will be permanently employed in this role when qualified.    One St Marys student is working in Year 1.  
Staff Development – Several SEN courses have been attended by staff recently.  The recent INSET day on the School Development Plan was attended by Mrs de Jongh and Mr Butfield.  The final document will be tabled at the next Governing Body Meeting in May.  [this may now be delayed].
Open Evenings are planned on 24 and 25 March; Mrs de Jongh asked for some Governors to be present, especially for reassurance during the current Corona virus situation.  Mr Kukadia and Mrs Subramanian would attend on 25 March [these events were subsequently cancelled].
Curriculum – The curriculum overhaul has been completed, except for French.  Lucia Dean will come in on one of her KIT (keeping in touch) days to finish this.  Mr Butfield asked for a vote of thanks from the Governing Body for this achievement, particularly as Harlyn is well ahead of schedule on this task.
Mr Jones said Relationship education is compulsory from September 2020.  The staff are working on planning for this.  Although sex education is not compulsory in primary schools it will continue to be taught, with an updated video.  Mr Jones outlined the relationship element, which is currently being developed.
Governors were asked if they would like to attend ‘Hoodwinked’ the Years 3 and 4 concerts on March 31 and April 1. [this event was subsequently cancelled].
Mr Jones had attended a Petition Hearing at the Civic Centre regarding the Residents Association’s request to install 20mph speed limit and traffic calming measures in three local roads.  Cllr Burroughs told the meeting that Harlyn School does not support any traffic safety measures and Mr Jones disabused him and reminded of Harlyn’s full involvement in the Walk to School initiative.
Congratulations were expressed to Mr Jones for his recent election to the Executive Committee of the Association of Hillingdon Primary Head Teachers.

46-20
Committee Updates and Plans


Curriculum- It was agreed to keep the next meeting to the scheduled date of 19 March at 4 pm. [subsequently cancelled].

Finance – Mr Butfield said he is optimistic that there will be unspent monies at the end of the financial year, which may be spent on whiteboards etc.  
Personnel – Mr Butfield was pleased with the recent recruitment of two Teaching Assistants who will train to HLTA status, particularly in view of the poor field of applications in response to advertisements.
Premises/health & Safety – Following a decision after the last meeting on 23 January, the roof and guttering on the welfare room have been replaced and the guttering to the pavilion.  The Premises Committee will meet on 30 April.
47-20
Health and Safety
Covid-19 – Mr Jones tabled a letter which has been sent to parents about actions taken by the school thus far.  The latest daily bulletins from the DfE are being forwarded to parents.  One parent has written with thanks for this information, but parents are ambivalent about whether the school closes or remains open.  The cleaners are concentrating on areas of high hand use.  One staff member had been in an affected French ski resort but remained off school for two weeks as a precaution.  All DfE guidelines are being followed.  However, there are many questions from parents.  A Year 3 trip to London has been cancelled and several parents have requested a refund, which will be considered.  In response to Mrs Subramanian, if a deep clean at the school was to be carried out, our staff can be asked, as local cleaning companies do not have the capacity.  Mr Jones attended the Heads Termly meeting at the LEA, and this was not informative.  One confirmed case was reported in the Borough; the school involved has been deep cleaned and will reopen on the day of this meeting.  
In response to Mr Kukadia, many parents in Reception do not wish to send their children to school at present.  The DfE guidance is that if the child has a new cough or high temperature and attends school, parents will be asked to take them home.  Mr Jones emphasised that school closure will be a Government decision.  On discussion with neighbouring schools, if there are any changes to policy all will follow suit.
Teachers have been asked to provide a suite of work which can be set up on-line at the school’s Year Group pages, in the event of closure.  

Dr Simons asked if there are enough materials to keep the school clean and it was heard that there are plenty of toilet rolls and antibacterial liquid.  He was assured that there is the ability to communicate with staff from home and that messages can be sent to parents.  Mr Biggam asked about the increase in parental telephone calls and if there is guidance on what to tell them.  Mr Jones replied that Hillingdon do not have advice but would ask the DfE.  He added that he has informed the staff that if teachers are off sick, there might be a merging of classes and teaching by the Head and Deputy Head.  Mrs Subramanian asked how much material is on-line.  Mr Butler replied that there is work for two weeks.  He assured that teachers would be able to send this out from their own homes.  Mr Jones said that project work would also be set.  There are already links to on-line maths games and other subject learning.
48-20
Inclusion Report



This comprehensive report was received with interest.  There were no questions for the SENCO.

49-20
Governor Training


The Clerk advised Governors that if they wished to book training on-line with the Governor Support Service and had difficulty, they should let her know as she could either book training in her own name or seek assistance from GSS.  She emphasised that Governors should provide her with a copy of their confirmatory email when booking.
50-20
Updates and Plans

School Journey – Mr Spratt said it is hoped this will go ahead; he will keep in touch with the venue at Georgeham.  There are good numbers attending with only four who will not join the trip.  Three or four have not fully paid and the deadline is 13 March.  Sweaters and sweatshirts have been ordered.  Thirty-two pupils will join the first trip and forty the second week.  Most children are attending alongside their friends.
Breakfast Club– continues to run well. 

After school club – Mr Spratt reported the caretaker’s comment that the club are leaving at 6.20 on occasion and the cleaning has been rather lax, although the kitchen cleanliness has improved.  The new Manager appears to be running more activities and is receptive to suggestions.  Mr Spratt undertook to speak to the Manager on these matters.






ACTION C CLARK
51-20
Correspondence – none.
52-20
Any Other Business
School journey cancellation - Mr Biggam said that if the school journey is cancelled, are there financial implications?  It was heard that parents would be reimbursed but the coach company would be paid.
Link Governor Visits – Mrs de Jongh asked Governors to produce reports on their Link Governor visits in a. timely manner, so that the information received is up to date.  Mr Biggam said he would be attending school the following week for a such a visit.

There being no other business, the meeting closed at 9.20 pm.
The date of the next full Governing Body Meeting will be confirmed in due course.

Signed……………………………………                 Date…………………………
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