


Inclusion Report for the Governors – December 2023

A busy Autumn term, everyone settled well into their new Year group classes and we have done our best to support any new comers during the term. 

We have submitted 4 Education, Health and Care Needs Assessments (2 x Reception, 2 x Year 5) this term, received 2 final Education, Health and Care Plans and 2 draft plans. We have also been informed that we have “yes to assess” for 2 of the EHCNA that we submitted so hopefully this will result in final plans. 

We have facilitated 8 Annual Reviews, submitting both  pre and post paperwork in line with the statuary requirements.  We have made a number of referrals (possibly too many to mention!) to Speech and Language and Occupational Therapies, The Children Development Centre, Educational Psychology Service, Behaviour Support Team, and Children, Adult, Mental Health Service. Teachers and the Inclusion team have completed assessments as an outcome to these referrals. 

As a team we continue to hold a lot of Parent meetings for a variety of reasons, try to keep the individual children’s profiles up to date and ensure any action from the meetings is followed up. 

A long, busy and productive Autumn term and all staff and children are ready for the Christmas break. 

Personnel: - 

One SEN TA, that was on long term sick, has returned to school but has a further operation in the Spring term and so will again be off school for 8 weeks. A second SEN TA has not yet returned to her contracted hours but will hopefully do so in January. Staff have been very flexible in helping to bridge the gaps when we are short of staff even supporting children with SEN when their role is a General TA. 

We have 3 Brunel Student Volunteers, who as part of their Occupational Therapy course, are helping Harlyn with general support. This has helped to fill some of the staffing gaps especially as Ruhi and Ema come into school every Friday when we are short of staff. Liat has regularly come into Harlyn on a Monday and has been taking some yoga sessions to support regulation for some of our children with sensory needs.  We have a further Brunel student starting in January. The Brunel volunteer scheme has already been so much more successful this year.  

We have a second group of Brunel Occupational Health students starting in the Spring term that are in their Masters year. 

Mrs Knight has joined our volunteer team and runs a craft club on a Monday lunchtime for our Year 6 children and is also helping some children to learn to knit. We have unfortunately lost Mrs Fereira as a volunteer supporting our children with learning to read.  She always came into school for at least 3 mornings a week. Her dedication and the number of children she supported over the years, will be very much missed. 

Training: - 

There is a lot of training taking place next year. 2 staff members will take part in “My Support Plan” training. 1 member of staff is attending a training addressing a better understanding of “Autism and girls”. Rachel Penny, SALT will deliver some “Colourful Semantics” training to several staff. There is also a lot of Children Integrated Therapy Service training covering Speech and Language, Occupational Health and Physiotherapy that is available to all staff.

Successes: – 

- Two x final EHCPS for a Year 2 and a Year 3 child.
- One x draft EHCP for a Year 1 child, on hold waiting for Speech and Language Therapy to be added. 
- One draft EHCP for a Year 2 child that is awaiting discussion around amendments to the plan. 

- Rachel Penny, SALT has been a consistent therapist in school working tirelessly with a huge caseload of our children with Speech, Language and Communication difficulties; supported by the SEN and General TAs. 

- The Inclusion Team, supported by Class Teachers have updated the SEN Registers and the Vulnerable Child audit. 

- Sharon Trotter and I have started a “Celebrating Differences” lunchtime club for our KS2 children that are comfortable to talk about their diagnoses of Autism Spectrum Condition (ASD) and confidently share their differences in a very positive manner. 

- The Well-Being Team – Tracey Hughes - Barreto, Kim Carvell, Haidee Coles and I have organised some staff wellbeing events including a Menopause information evening with a guest speaker Meera Bhogal, Coffee meetings and a Christmas social. 

- This term the “Chat, Share and Cuppa” Parent meeting was  attended by the SEN Team at the Borough to promote the Local Offer. 

- Homework club has restarted thanks to Emma Wynn and Charlotte Amey; offering our children that struggle with homework, to be supported for an hour after school every Tuesday. 

- Several staff have worked hard to encourage and support a Year 5 child, struggling to attend school, after the loss of his Father. This child has been hugely supported by Natalie Jones and the 2J team, Shai Malik and Kim Carvell.  Positive and trusting relationships have been built and this has helped the child to gradually learn alongside his peer group for some lessons. The child is also receiving support from Harlington Hospice with Bereavement Counselling. 

- The week leading up to the Christmas holidays, it was very rewarding for Haidee Coles and I to be able to deliver food parcels to our vulnerable families. 

Challenges: – 

- The number of children with Special Educational Needs and Class Teachers sharing concerns about children in their classes continues to increase. 

- The submission of referrals to request professional support or assessments for our children is relentless. 

- Covering for staff sickness has also been challenging at times.  

- Something that is not unusual is having to “fight” to ensure the correct provision and funding is allocated to the statutory EHCPs before they are finalised.

- A Nursery child is awaiting an agreement for a place at the assessment centre at Ruislip Gardens. Currently Kim Carvell and I have been offering Nursery an hour a day specialist support as this child currently requires 2 adults to support him with intensive interaction. Both Parent and School acknowledge that he requires a more specialist educational setting, but as we are all aware this is not a straight forward or easy process. 

Future: -

- Simon Jones and I are attending a Borough panel to contribute to the decisions for children with EHCNA requests.  

- There is a possibility that we may consider encouraging our children who attend the “Celebrating Differences” Club to initiate planning a focus day for the whole school. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  
Wishing you all an enjoyable Christmas holiday and best wishes for the New Year. 

Sarah Tosdevin, Inclusion Manager – December 2023
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