 Governor Visit Report


	Name
	Sally de Jongh – Chair of Governors

	Date of Visit
	14th Dec 2023

	Focus of Visit
	Visit Mr Jones

	Class Visited
	

	Focus of Visit

I meet up with Simon on a regular basis  (about fortnightly).  We use the time to catch up on what is happening in the school, changes in staff, safeguarding and anything else related to the running of the school.

Due to staff absence Simon was ‘dinner lady’ and invited me to go into the dining hall and playground with him.



	Summary of the activities 

The dining hall was busy and noisy with chatter. I was not impressed with the standard of food and by the looks of the children’s plates I’m sure there is a lot of wastage.

Into the playground it was damp and drizzly but this didn’t seem to deter the children!  Simon pointed out specific children that he always makes contact with on account of parents believing they are not happy/being bullied.  Also there are others who need a watchful eye due to behavioural issues.  A number of the children were curious about me and did not hesitate to have a chat to me, asking if I was new, would I be staying?!  I happened to be wearing dangling reindeer earrings which proved to be a talking point!

Simon introduced me to a child and I asked him if he enjoyed being at Harlyn.  Oh yes he said! 

Another child asked me if it was true that I was ‘Mr Jones Boss’!



	What I have learned from my visit

The children all seemed very happy and were happy to approach Simon to ask questions and they know he is always up for a game of rock, paper scissors!

The standard of food is not good, and some of the children seemed to have difficulty in eating it.  

I was impressed with the registration system.  Each child checks in on a screen then the serving staff receive a message saying what that’s child’s choice for the day so no one can change their mind on reaching the serving hatch! 

 

	Idea for future visits

I enjoyed being in the playground with the children and will certainly be doing it again
Perhaps getting more feedback from them about how they feel about the school.





	Any other comments

If possible I think more Governors should take a turn at ‘playground duty’.
You would enjoy it I’m sure and it’s also good to raise the profile of the Governing Body.







