SDP HALF YEARLY REVIEW

2023
ABLE & TALENTED
1. We consistently recognise, celebrate and praise the individual children’s achievements. Children regularly receive certificates of merit for outstanding work and share awards gained from successful experiences outside of school. Positive postcards have also been introduced which are postcards that are sent home as an instant recognition of how individual children have met the golden rules and have behaved in a positive manner. 
2. Subject Co-ordinators support Class Teachers and all staff work hard to ensure that the curriculum offers challenging opportunities and the development of skills in all subjects across the Key stages. Regular monitoring takes place to maintain a consistence of extension activities and skill progression in all subjects. 

3. The Able and Talented Register has been updated each term by the Class Teachers and other staff that are engaged in the children’s learning such as PSD and Music. Children are also given opportunities to showcase their performing abilities by taking to the stage in the end of year concerts and in class assemblies. 

4. SMT and the Inclusion Team continue to monitor QFT and OAP and are confident that it is embedded into our everyday enabling all children to meet their full learning potential. The on-going reflective practice enables planning to be differentiated to ensure that lesson extensions and challenges are embedded in the daily learning. The children respond well to challenge and a “challenge” stamp has continued to be incorporated into the marking system. Assessment data is reviewed to ensure that all children have reached their full learning potential. 

5. Children feel empowered to share their talents learnt in and out of school. Medals, trophies and certificates are given out by Mr Jones in weekly assemblies. Some of the skills are also being recognised in our school newspaper and in lunchtime and after school clubs. 

6. To date we have not been notified of the relaunch of the Brunel Enterprise scheme. We have been receiving support from Brunel students who are volunteering in our school and are keen to share some of their Specialism with our children. 

7. We continue to encourage and facilitate peer modelling to share skills and talents. Our Year 6 children take on roles such as Prefects and Head Boy and Head Girl, and therefore strong role models.  We have a Rights Respecting council and a School council giving children further opportunities to represent the opinions of the children in their classes and sharing child initiated ideas that have an impact on our school. 

Sarah Tosdevin 

November 2023 

ART

· Displays around the school have been updated in Summer and Autumn. 

· Children’s work is displayed in Northwood Health Centre and Northwood Hills Train Station- continue to be up-dated.

· Ongoing monitoring of the new Art curriculum.

· A celebration of the Kings Coronation/Art day was completed in the Summer term and was very successful.

· Co Ordinator has Completed Art course through Hillingdon scheme

· Co-ordinator has re written 3 units of art and re organised 2 more across year 5 and 6 to show more skills and progression

1. To ensure consumables and equipment are available

Resources and consumables have been put on hold due to budget, we are using up what we have. Although specific materials that are required for curriculum learning are still being purchased (ie clay)

2. To ensure displays are regularly changed and represent different areas of the curriculum

Displays undated for parents evening in October.

3. To look back in to displaying work in the community

This has not been addressed yet

4. To continue to monitor and ensure the New Curriculum is being implemented across the school.

Year 6 and 5 have had a re-write/re-work of their units of work in art and they new units have all been carried out. Year 4 have had one new unit (Autumn) and the Spring unit is currently being looked at in preparation of that term.

5. To continue to develop own skills in Art.

Co-ordinator will be taking art in the follow up art course from last year in the Spring term.

6. To review assessment of Art

This has not been addressed yet

7. To celebrate the Kings Coronations

This was carried out in Summer 2023 and was very much enjoyed by all involved.

Lisa McGlauglin

November 2023

ASSESSMENT
To continue to identify gaps in learning and to ensure they are being addressed

· Assessments were carried out at the end of the previous academic year.  These were used to determine intervention groups and maths ability groups.

· Comparative data was collected.  Differences between year groups were identified as well as differences from previous years.

· The curriculum has continued to be adapted to ensure any lost learning was addressed.

· End of year, beginning of year and end of term assessments have been carried out to ensure good progress is being made.

To continue to narrow the gap between the attainment of SEN and non-SEN children.

· Children with additional needs have been identified and information has been shared by year groups.

· Appropriate assessments were carried out across all year groups before the start of the year.

· An appropriate method of tracking is used to show the progress that has been made.

· Monitoring has shown that appropriate differentiation continues to take place.  

· Baseline data from intervention programmes show that these continue to be effective.

To continue to develop the school-based tracking system so that it accurately reflects the attainment of each child

· Year groups have reviewed targets and changes have been made where necessary.

· Training has been given to new members of staff.

· Data reports are completed termly, analysing a variety of categories such as EAL, Pupil Premium, Free School Meals.

To ensure that intervention programmes are tracked so that their effectiveness can be monitored

· Current procedures have been reviewed with changes made to WordShark, Rapid Read and the Intervention Template.
· Training has been offered to all staff members to ensure consistency across year groups.

· Monitoring of interventions continues to take place throughout the year.

· Data continues to be collected and used to modify the provision.

To continue the coordination of assessments across all year groups 

· A revised timetable was completed and shared with all staff members at the beginning of the Academic year.  This still includes Science data and an appropriate amount of time to analyse assessments from all core subjects. 

· Wnd of term tests have been carried out to support the assessment process.

· Moderation of assessments will continue to ensure parity across year groups.

To complete analysis of Foundation data as well as analysis of internal Spring and Summer data for KS1 and KS2 to identify areas of strength and areas to work on

· Foundation, KS1 and KS2 data has been analysed with appropriate support in place.

· Appropriate support has been put into place.

To continue to modify the assessment of Foundation subjects 

· Assessments from 2022/2023 have been completed for Foundation subjects.

· Data has been analysed and shared with subject leaders.

· Targets have begun to be amended to reflect alterations in the teaching of each subject.

To develop the assessment of Science so that it is possible to accurately track progress

· Science coordinator has attended training and has used this as an opportunity to listen to recommendations from course leaders and Science Coordinators.

· Science data has been collated and shared with coordinators.  A review of current practices is scheduled for early 2024.

To use data analysis to accurately track the progress of Pupil Premium and other vulnerable groups

· Termly data has been analysed with appropriate support provided.

· Year groups have started appropriate interventions and are using baseline data to analyse the impact.  PP children offered interventions where appropriate.

Chris Spratt

November 2023

COMPUTING

To monitor planning and progression across the school for computing.

I have looked at the planning across the school – we have started to update it slowly with Year 1,4,5 and 6 completing new units of planning. They will continue across the year and we will include year 2 and 3 later on. 

I have decided to move us to using the teach computing scheme. We are updating and improving as necessary. 

To develop the teaching and progression of E-safety across the school 
I have started to explore a website which has been suggested for E-safety. This lines up with the education for a connected world framework which is not statutory but gives guidelines for the teaching of e-safety in schools. 

Complete resources audit to ensure that staff have access to a variety of ICT resources for teaching.

I have begun to complete a resource audit of the resources we have in school.  This includes preparing for new units of work by getting software onto computers so that teachers and students find it easier to access the new curriculum. 

Renew licences as necessary. Including:

All licences have been renewed as necessary

Develop the computing room as a learning environment. 

Due to budget constraints we have not started this – I have ideas and a plan in place but need the time and money to start this. 

To evaluate current resources (and renew/replace anything as necessary)
Resources have been evaluated by Amar and I and we are currently putting together a cost list of resources that need to be replaced.  When this is finished we will make a plan for how we can replace anything going forward. 
To update where resources are necessary.

On going. 
David Fox

November 2023
DESIGN AND FOOD TECHNOLOGY
· DT resources monitored and replaced as and when requested.

· FT resources have been purchased to replace items in the FT room.

· Attending Design and Technology course focus- Ofsted 

· Resources ordered to support CAD (computer aided design)-

 for years 3 and 4 (Microbit) for years 5 and 6 (Crumble)

· Co-ordinator to organise resources and monitor to ensure CAD is imbedded in the curriculum. 

· After school cookery club has started for year 6 with groups to run until the spring term.

· Year groups have used the FT room to support the wider curriculum areas such as making Hummous in Year 3 (Egyptian Day)
Sue Colman 

November 2023
ENGLISH
To develop writing skills with a focus on grammar for children across the whole school.
Children continue to be identified by their class teachers if there is a gap in their understanding and knowledge of SPaG.

Interventions are in place for children who are struggling with the grammar and punctuation aspects of writing. 

UKS2 have introduced a different approach to teaching grammar using a resource called the ‘Natural Curriculum’ these are Exciting grammar lessons for KS2 based around captivating natural world clips from the BBC.
Homework across the school can include a ‘Be the teacher’ editing task which requires the children to edit a piece of written work and make amendments to spellings and punctuation. 

To fund resources for engaging lessons across the school.

At present with budgets restrictions, teachers are doing what they can to engage children through setting up classroom scenes, using phone apps to 

Hook children in with messages from book characters, using engaging current scenes from movies to stimulate writing etc. 

To fund resources to improve the quality of handwriting across the school. 

To ensure that handwriting is consistent and a priority across the school.

Handwriting interventions are in place in KS1. KS2 are dedicating time to explicit handwriting sessions.

To improve spelling across the school.

Words of the week, give the children common exception words, HFW and the phase appropriate words lists over the year.

To improve comprehension skills across the school. 

EYFS have ordered a selection of books that match the new Twinkl Phonics programme at Phase 2 and 3 which will be linked the PPT taight in class and will be kept in class for the children to access at the soft start or for independent reading.

To continue to embed the new phonics scheme across the school, ensuring that we amend and adapt the lessons to suit out children.

Twinkl phonics is embedded well into EYFS and KS1 now. The children are exposed to the PPT from Twinkl alongside the ‘Harlyn-style’ flipcharts which encompass the different skills of phonics including real vs fake in preparation for the National Phonics test. 
Homework booklets also contain phonics style homework and are differentiated at least 3 ways. 

To encourage and fund engaging activities for World Book Day 2024.
Heidi Ivory and Rebecca Petley

November 2023
GEOGRAPHY
To trial a new first page for each new topic (ongoing)

· Re-thinking and making relevant changes after being on a course. 
· Creating enquiry questions for each Geography topic where needed. 
To ensure each year group is resourced in their areas of learning.

· Budget dependent. 
· Renewed payment for the Geographical Association. 
To develop a key vocabulary list for each new area of Geography. (ongoing)

· When completed these will be added to the MTPs for each topic and shared among staff. 
To audit the geography curriculum (ongoing)

· Updated progression document for all year groups

· Created a Geography Road Map for EYFS – Yr 6.

Emma Andrews

November 2023
HISTORY
To create new topic pages for each History unit. 

· All new topic pages for each history topic shared in staff inset. 
· All topic pages can be found on the system.
· Review in Spring Term to ensure these are being used correctly and discuss any successes/problems staff are having. 
To attend training sessions to keep up to date with the new curriculum – Historical Association. 

· Training course in October 2023 / June 2024.

· Mix of in person and online training. 

To ensure each year group is resourced in their areas of learning.

· Budget dependent. 
· Renewed payment for the Historical Association.
· (ongoing) Each unit to have a resource folder, found on the system.  
To develop a key vocabulary list for each new area of History. (ongoing)

· Key vocabulary lists for Autumn topics have been added to the new MTP format.
· Spring & Summer vocab lists still being made. 
To audit the History curriculum (ongoing)

· New format for MTPs across school

· Created a theme map for History across the school.

· History Concept Map with reasoning created with year groups where each is covered. 

· Enquiry questions updated
Emma Andrews

November 2023
KS1 
To continue to assess children to find the gaps in their learning and re-plan lessons appropriately.

Year 1. New units planned in foundation subjects by SC and supported by the phase. Maths and English replanned using some of last year’s ideas but re arranging etc. 

Year 2 have spent the last few years replanning. They have added an extra week of English as the term is longer. Assessments carried out regularly in Maths and Comprehension.

Year 1 started spellings in Aut 2 and have completed their first Maths assessment spread out over 4 days. 
To ensure that the children’s mental health and wellbeing is at the forefront of our teaching. 

(Continue to ensure that each class uses the Zones effectively in their classroom. Use other strategies such as walk and talk/worry monster etc)

Classes all have a zones display. 3 of the classes have a calm/teddy/tent area for the classroom that the children can use. Worry monsters in 2/4 rooms and walk and talk being used in some classes.

Keep resources fully stocked to ensure the children can complete their learning effectively.

This is happening but less so this year with the lack of budget.

To ensure all classrooms have the necessary resources to plan, teach and assess appropriately.

Pizza making, jam sandwiches, fire lighters, RE barfi sweets, salt dough have all been purchased to make sure lessons are exciting and appropriate.

To continue to use the new Twinkl SOW to raise standards and attainment in phonics. Continue to amend and adapt to suit the needs of our children.

To ensure that the year 1 transition planning can be taught effectively with the appropriate resources. (Resources were bought last year so they will only need topping up and anything broken replacing)

Transition lasted 7 weeks and was really successful. An external comment was made that it was one of the more successful ones they had seen with a clear end date etc. We used the outside area and had the fence taken out that was separating the areas. This made a huge difference. 

To continue to make sure that lessons and units of work are fun and engaging for children (re-planning using a hook/exciting lesson to begin a unit)

Beegu, smoothie making, jam sandwiches, pizza making, sitting round the fire etc have all been fun engaging lessons.

To continue to keep the playground games equipment well resourced to ensure appropriate games are being played on the playground.

On hold for now as not essential. 

Rebecca Petley

November 2023

LIBRARY
A member of staff continues to be paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. Librarians from Y6 support this. 

The library is sorted through on a regular basis to ensure material is relevant and up to date. Books are removed from the system when necessary. 

We ran the book fair in October 2023 and gained a good amount of commission from this. Our March 2024 book fair is booked as is the September 2024 one. 

A member of staff from Northwood Hills library came into school in July 2023 to promote their summer reading challenge to the children. 
Natalie Jones

November 2023

MATHS
To ensure MTP and weekly plans are adaptable to ensure correct progression of skills
Staff were given White Rose Hub resources and planning which detailed how to link their current year group planning with the previous year group planning. Each Year group were issued a username and password to activate online White Rose resources which also ties in with home learning links (videos, PowerPoints/ printable resources) E.G current year 3 targets has links to previous Year 2 planning to help bridge the gap with mixed ability classes (due to loss of third set).
Staff were also told to focus on fluency skills and number this term.  There is less emphasis on the mastery side of Maths. Mastery should only be embedded once children are secure and fluent in their number.  Maths working walls was also mentioned as an aid to learning.

INSET held in November 2023 so all staff were and are aware of expectations.  Staff also reintroduced to NRich and WRM.

To ensure there is enough support with Timetables practice/resourcing in KS2 and fluency in number work KS1 (arithmetic)

Staff were introduced to the KIRF’s in the Summer term. At the beginning of Autumn 1, staff were given a MTP with an area of mental maths (KIRF) to focus on.  During the INSET in November 2023, this was again shared with staff, and a staff questionnaire was sent out to assess how arithmetic/times tables was being delivered.

All children in both KS2 and KS1 have been issued an online Doodle Maths account, which provides online Maths and times table practice.  
To ensure pupils are provided with detailed feedback, both orally and through marking
Book scrutiny undertaken by maths coordinator and SMT during Autumn 2.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil where appropriate, so pupil feedback is visible, KS2 respond to marking in green pen. 
To continue to raise the levels of enjoyment of Maths through fun, practical activities

A successful Maths week held in February 2022.  Impact was monitored through pupil questionnaire and was well received.

Had an external company come in for a whole school Maths challenge

To ensure that enrichment opportunities are provided for those children identified as more able

10 children across KS2 have participated in the National Primary Challenge (November 2023).

Children from years 5 and 6 to be entered in the Leeds Maths Challenge 2024 (if still being held).

Spring Term (2024), Maths Ambassadors to be introduced – 5/6 HA children from UKS2 will be helping LKS1 and 

KS1 children with Maths skills.

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.
All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  

Check tracking sheets (December/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

Coordinator to review and search for an alternative intervention to Number Shark.
Noorin Mussa

November 2023
MFL (FRENCH)
· European Languages Day was celebrated as a whole school. KS1 and KS2 learnt a French recall song and performed in assembly with Miss Griggs.

· European Languages Day assembly was taken by the children. They explained the importance of languages and suggested ways in which children and teachers could celebrate languages: songs, games and tongue twisters. 

· All children created Chatter Pix clips using languages and drawings. 

· Children checked each class room for Phrase of the Month displays and are being redistributed. 

· Each KS2 teacher given posters for ‘Classroom Instructions’ and ‘Praise and Support’ phrases (in French), as well as ‘French Marking Codes’ to aid in marking. 

· Refreshed and updated the French coordinator files, updating work scrutiny and speaking with staff members on developmental areas.  

· Attended 3/3 course on ‘Building Expertise in Primary Languages’, where we discussed role of coordinator, national guidance and looked at implementing a new scheme of work.
· Introduced Primary Languages Network scheme of work and now implemented in years 3-6.
· Completed 3I’s document for French for the school website. 

· Sending monthly French motivational phrases to HI for the newspaper. 

Progression document and curriculum map updated.
Charlene Hughes

November 2023

MUSIC
· Summary of progress

· Actions to be completed going forward

Target 1 – To offer an extra-curricular music activity to pupils in Key Stage 1.

· The Song Squad was opened up to year 2 pupils in the Summer Term of 2023. This club was designed to increase the number of extra-curricular activities on offer to Key Stage 1, but also to provide a stepping stone to the KS2 choir. The Song Squad welcomed 17 pupils.

· The group were invited to perform on Inflatable Day, completing 2 numbers independently and one alongside the KS2 choir. They also performed in an assembly for the rest of the school.  Their performances were incredibly successful. 

· This academic year, 11 of the 17 Song Squad pupils enrolled for the KS2 choir, showing that the initiative was successful in providing children with a taster as to what to expect from choir rehearsals and encouraging them to partake. The KS2 choir this year has welcomed the largest number of pupils post-Covid-19. 

· The Song Squad initiative will be repeated this year. 

Target 2 – To provide opportunities to support our more able pupils and challenge our A&T pupils. 

· The Music Maestros initiative has begun this academic year. With 6 Year 6 pupils taking it in turns to lead activities in Reception at Lunchtime.  This has promoted the use of the equipment we invested in last year. The Year 6 children have noted that there’s a great deal of excitement amongst the reception children with regards to using the instruments. However, they have also explained that pupils aren’t treating the instrument with care consistently and they do sometimes find it difficult to control them. Some have come up with strategies for getting the children’s attention and using rewards, which could be implemented consistently to great effect. 

· Planning is continually adapted to support and challenge our pupils as required. 

· We also encourage our more able musicians to join the KS2 ensemble. 

· The Music Maestros programme will be reviewed termly and we will assess whether this will become a long-term initiative and make adaptations where necessary. Further support and training to be provided in the autumn term and reception children will be spoken to. 
Target 3 – To provide pupils with opportunities to witness or partake in live, high-quality performances.
· We have a good relationship with our local music hub and our choir take part in annual events that they arrange. These have given them the opportunity to perform at The Beck Theatre and carry out workshops with members of staff from The Voices Foundation. 
· Productions are still taking place within school, with pupils able to watch the dress rehearsals.

· Children still partake in class assemblies and we are also arranging further assembly performances for our peripatetic pupils, WCET pupils, choir and ensemble groups. 
· Continue to look for opportunities run by the Music Hub that children beyond the choir can get involved with.

· Make contact with Haydon to see if there is an opportunity for one of their ensembles to come and perform for us. 
Target 4 – To continue to purchase and renew musical instruments and other music resources.

· Instruments are regularly checked and at the moment we have a sufficient amount of resources. 

· We have renewed our Sing Up membership for this academic year. 

· Due to financial constraints, we are re-using Christmas Plays that have previously been performed in school, meaning only licenses have been required for purchase. 

· Continue to monitor the instruments and ensure subscriptions are kept up to date. 
Emily Griggs

December 2023
PHYSICAL EDUCATION 
I have ensured the progression document is updated and carries from EYFS to Year 6 and has progression in every sport. The curriculum map has also been updated to ensure all sports can be delivered effectively, considering times when the hall is out of action and replacing that with sports that can be completed outside.

All teachers are set up with a GS4PE account which has our curriculum map and all lesson and medium term plans available for them to use.

I have ensured that equality is at the root of PE at Harlyn with boys and girls being given equal opportunities in all sports. 

A questionnaire has been handed out to the school council and handed back giving me pupil voice on areas they enjoy in PE and potential sports they would like to see introduced into the curriculum. Golf has been suggested a few times so I am going to look into that.
Lewis Brown and Bethlyn Allmey

November 2023
PSHE
To ensure that children experience and benefit from PSHE Curriculum.

On Friday 20.10.23 we checked the PSHE skills progression with each year group.

Checked the whole school curriculum map and updated any changes.

Updated the school’s website with information about PSHE at Harlyn School.

To ensure that children experience and benefit from the SRE Curriculum by supporting teachers

Updated the school’s website with information about SRE at Harlyn School.

To continue to develop the mental health and well-being of pupils.

We noted World Mental Health Day on October 10th  2023.

Class teachers taught the ‘Bucket’ lesson in their PSHE lesson.

To promote healthy living and choices throughout the school.

Life Bus Education to visit - Under review due to budget restrictions.

To promote positive relationships and develop knowledge and understanding of Anti-bullying.

Anti-bullying week was noted during the week of 13th – 17th November. Staff used a video clip, PPT and ‘Call out’ sheet from the Anti-bullying Association to teach about challenging jokes and comments under the guise of ‘banter’, but are actually unkind and hurtful.

Year groups shared the message through their weekly newsletter.

The children’s work on ‘call outs’ will be displayed on the school’s Anti-Bullying Display board. Deputy Head presented an assembly about how unkind words leave a deep impact on individuals (16.11.23)

To promote Road Safety and update the School Travel Plan with evidence.

Year 3 and Year 4 undertook Practical Pedestrian Training on 15th & 16th November.

Year 6 participated in Bikeability on 18th September.

Riot Act – a theatre group for Year 5 have been booked for Monday 22nd January

Theatre in Education worked with Years 1 and 2 in the Summer term.
To promote pupil voice and positive relationships in the playground.

Classes voted for school council rep. 

School Council meet every fortnight to discuss any school issues.

School council reps helped promote ‘Children in Need’ event in school. Amount raised was over £500.00 via Parent Pay and cash donations.

Ambarine Payne and Shruti Mistry

November 2023
RIGHTS RESPECTING SCHOOLS
To become a ‘Rights Aware’ School by maintaining the Rights Respecting standards across the school. 

I have ensured that the Rights Respecting standards across the school are maintained by continuing to support and monitor planning for RA and share resources, and by helping to make links with articles in planning and displays. I continue to keep an evidence folder and resources in the shared folder. Parents are informed of Rights via year group newsletters where relevant e.g. by referencing Rights for Book day, Anti-bullying day, Remembrance day. 
Teachers are made aware of Rights that link to assembly topics and address these in their class assemblies where applicable.

To continue to meet regularly with the Steering Group to learn about children’s Rights and promote them in school. 

A new Steering Group with Pupils from Year 3 and 4 was created in September. We have regular Steering Group meetings to discuss relevant Rights associated with different topics throughout the year. The ambassadors do Learning Walks to record Class Charters and to check that displays are linked to Rights. Last year’s Steering Group created an Easter Newsletter and distributed it to all classes. In July, all children from last year’s Steering Group received a certificate for their participation and they handed their badges back.

To create a ‘Rights Aware’ display board for the Steering Group.

I took down the Unicef Rights Respecting display in the corridor and replaced it with a ‘Rights Aware’ display board. It now has new lettering and all Unicef logos have been replaced with UN logos. The Steering Group continue to contribute and update the display board in the corridor with their own leaflets and posters on Rights.

To remove the Unicef logo from the Article of the month, so that Unicef is not directly referenced to and instead we refer to ourselves as being ‘Rights Aware’.
I deleted the Unicef logo from each Article of the month and replaced it with a UN logo (UN Convention on the Rights of the Child) so that we are not directly referencing Unicef and are a Rights Aware school.
Gemma Marriott

November 2023
SCIENCE
Resources
Most Science resources are kept centrally in a designated Science cupboard. The Science Coordinators monitor the use of equipment that is used regularly, and consumables such as batteries, and replace them when necessary. Some additional resources are requested on an ad hoc basis by year groups who need them for Science Topics and we are usually able to provide them.

Curriculum and Monitoring 

The coordinators made very good use of the Autumn Inset Day by monitoring planning and books across the school. Science coordinators spoke to school Governors to update them on the Science curriculum.  Recent monitoring identified that some of the changes made to the curriculum have been fully implemented, coordinators are planning to liaise with the leaders of the year groups in question to clarify what the changes were and support with planning if necessary. Science coordinators attended a Hillingdon borough Science course for leaders which has been very beneficial. 

Assessment 

Teachers are currently asked to record their pupil assessments at the end of each Science unit in order to provide a record of each pupil’s individual attainment. Mr Spratt has been working on bringing the assessment of Science more into line with the way that it is recorded in other subjects using SIMS. 

Science Day 

It is hoped that this year we will be able to have a fun Science Day between phases during Science week in March 2024. 

Kalpa Ternes and Gail Leng

November 2023
SEN
1. The Inclusion Team, Class Teachers and all Supporting Staff work hard to provide consistent high levels of support for our children and families with additional needs. We operate an “open door” policy and do our utmost to ensure that we are available to listen to any Parent concerns or worries about their children. Many Parent/Teacher/Inclusion Team meetings take place so that concerns can be shared/assessed and we encourage a joined up approach in planning and delivering support appropriate for each child and then hold review meetings to reflect on what is going well and to discuss next steps. A consistent approach between school and home is vital to lessen any anxiety and to enable the children to feel comfortable to embrace their learning and make progress. 

We spend time communicating to all appropriate staff, any social and emotional difficulties individual children maybe experiencing so that there is an understanding as to the nurturing that may be needed to make sure the children are feeing emotionally regulated in school. We recognise that each child is an individual and are mindful of any unnecessary demands that we make on our children, ensuring allowances are made where necessary. Whilst recognising that “behaviour is a form of communication”, we are able to seek further advice from the Behaviour Support Team.Harlyn staff are proud of the pastoral care support that is available and many members of staff are situated on the morning playground and throughout the day to support our children that are anxious about attending school. We have many personalised plans in place to care for our children and meet their specific emotional needs. 

2. Assessment takes place for all children on a termly basis as appropriate to the age and stage of each child and is supported to ensure that the assessment is a true reflection of each child. The Inclusion Team also carries out individual assessments particularly for our children that are highlighted as a concern by the Class Teachers. We refer to professional services for further advice and strategies as appropriate. We work hard to ensure that we have taken on board additional support and resources to fully meet the needs of our children in line with the professional advice, always maintaining a flexible approach and the ability to reflect on our practice and make changes as necessary. Language Link assessments have taken place this term and we have started Language Link intervention groups in Reception. We have recognised this year that there are more children that did not pass the Language Link assessment and have allocated additional support staff to take some groups.Often as a result of a concern from a Class Teacher or a Parent, further assessment takes place e.g. Literacy Difficulties assessment, Speech link assessment or referrals to professionals for further specialist advice. 
3. The Inclusion Team and SMT continue to monitor that Quality First Teaching and Ordinarily Available Provision is prevalent across the whole school.  Checks on both QFT and OAF are part of the SMT and Inclusion monitoring cycles. The SEN Register is updated every term and any updates are communicated to all supporting staff. We completed the Inclusion Commitment and all Class Teacher participated in Speech and Language training with one of the Borough’s SEN Advisors. We were asked to be a pilot school for a new “SEN Toolkit” but to date this has not been shared with schools. We have continued to work towards a target set in the SEN Review which was to ensure there was a consistent approach in assessing the additional interventions that take place so that steps of progress can be recorded and monitored closely; which in turn feeds into the class planning. 
4. We currently have 20 children with Education, Health and Care Plans and a further 6 in progress. We also have 6 children with Early Support Funding. All these plans are reviewed on an annual basis to make sure that all the provision detailed in each statutory plan is being met. We hold Annual Reviews as part of the important process of assessing, planning, doing and reviewing the plans, sharing good progress with the Parents and making sure any amendments to plan are passed onto the SEN Team at the Borough. We encourage a consistent communication approach using individual child’s profiles, home-school linked books and by communicating through email, telephone or face to face. We also have several children on our SEN Registers that have Personalised Learning Plans. Regular meetings take place with Parents and Teachers to ensure the children are working towards appropriate targets and that they feel supported to meet their targets. 
5. We have had whole school Speech, Language and Communication training as part of our Inclusion Commitment. Two of our staff attended the ELKLAN training and we also offer staff regular TA training during assembly. Harlyn have offered our school to house the training on ASD. Several of our staff continue to benefit from joining the training sessions.  The Inclusion Team regular attend the SENCo Forums and we have also been given some Legal advice training. The Children’s Integrated Therapy Service (CITS) offer regular training on-line that all staff are able to sign up for.  The Inclusion Team will try to take part in a Borough panel before the end of this academic year. 
6. Policies and procedures are consistently reviewed and updated. The Local Offer and SEN Policy have been updated this month.  
7. We continue to embrace positive mental health in our daily practice, recognising and praising what our children can do. Our children and families use the language of the Zones of Regulation freely to confidently express their emotions. We embraced Mental Health Awareness Day and children took part in some additional activities to emphasise the importance of positive mental health. We are also focusing staff to be mindful of their own mental health and holding informal staff awareness sessions after school. 

8. The audit of our vulnerable children is updated on a termly basis and the names of our most vulnerable children discretely communicated to all staff. We are fortunate to have Kim Carvell, Play Therapist and Pastoral Care Assistant as well as the care from Cecile Khan, Welfare assistant who both work hard to support our children who need one to one therapy sessions and specialised support.  We offer a very nurturing environment across the whole school which begins with the greeting of our Reception staff, both Traceys and this continues throughout the day from all Harlyn staff. We have written pupil passports and care plans for our children that need specific support to encourage a consistent approach and awareness across the school. 

Sarah Tosdevin
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