Lewis Brown – PE Co-ordinator

Monitoring of Physical Education – 2023

Physical Education at Harlyn
The intent of Harlyn’s Physical Education curriculum is to inspire all children to enjoy, succeed and excel in competitive sport and other physically-demanding activities. Physical Education will provide opportunities for pupils to become physically confident in a way which supports their health and fitness. As children move through the key stages, they will be presented with opportunities to compete in a range of sports that help build their sporting character whilst additionally, embedding values such as fairness and respect.
Through Physical Education we aim to develop the children’s knowledge, skills and understanding, so that they can perform with increasing confidence and competence in a range of physical activities. We aim to improve health and well-being, promote active participation and lifelong learning, and for each child to fulfil their potential. We strive to ensure that the children’s experience of Physical Education is positive (from Early Years to UKS2) and remains motivating so that the children’s attitudes to a healthy lifestyle are firmly embedded into their lives as well as our curriculum.
	
Monitoring Targets
There have been two primary focuses when monitoring PE this academic year:
· Ensuring progression from EYFS to Year 6.
· Ensuring equal opportunities in sports for boys and girls.

Progression in Physical Education from EYFS to Year 6
Progression Document - From the moment a child begins their Harlyn journey, their motor skills and fundamental understanding of physical education are installed, challenged and assessed. By meticulously assessing our progression document (see attached) we have ensured that there is no overlap of key sporting skills but instead, a continuous building block of progress leading throughout the key stages.
Curriculum Map - The PE curriculum map (see attached) has also been reviewed and adapted to ensure that all lessons can be taught effectively and children remain engaged throughout the year. Through conversations with class teachers, it became apparent that certain ‘hall’ lessons were difficult to teach throughout the year due to KS1 and both KS2 productions. To combat this issue, lessons have been moved around to different terms so that when the hall is ‘out of use’, an engaging and stimulating lesson can still be taught. Each member of staff has a printed version of the curriculum map to refer to throughout the year.
A child friendly version of the curriculum map was also developed and placed on the PE notice board so that they too can see what sports they will be covering, creating an exciting atmosphere about PE at Harlyn. 
PSD - To aid in delivering high quality and continuously stimulating lessons, we work closely with PSD (Primary Sporting Development) and their sporting specialists who teach 50% of the PE lessons at Harlyn. In addition, through collaboration of the PE co-ordinator and the PSD lead coach, the PSD coaches run sporting games and training throughout lunchtimes to ensure children stay active.
CPD Training - Class teachers were also offered the opportunity to have CPD (continuing provisional development) training in areas in which they either lacked confidence to teach or in sports in which they felt they needed slight refresher. These CPD sessions were led by PSD coaches so that the teachers could adopt, adapt and develop new and exciting ways to deliver their PE lessons.
GS4PE – To further support the staff at Harlyn and to establish engaging lessons at Harlyn, I have purchased a subscription for the ‘Get Set 4 PE’ online programme. This has given staff lesson plans, activities and stimuli for every area that is covered from Nursery to Year 6. Teachers have reported that “it makes it a lot easier to teach’’ and that “the children enjoy the videos and songs” that are available to create a more engaging lesson. Myself and the PSD lead coach have also been testing the assessment feature of this programme and once reviewed, intend to share this with Harlyn staff.

Equality in Sport at Harlyn
The UK’s Education Secretary stated that “It’s so important our next generation not only see their heroes but have the opportunities to emulate them.” (Keegan, 2023). At Harlyn, we strive to ensure that following the immense success of our British athletes and sports teams over the past few years, that every child – regardless of ability or gender – is offered the opportunity to sample and succeed in a variety of sports. This also ensures that British Values are embedded in every child at Harlyn promoting ‘mutual respect and tolerance’ when playing sport (DfE, 2014).
Since taking on the roll of PE co-ordinator, I have strived to play a part in every sports team we have so that any decisions made have the childrens’ best interests at the heart. Back in 2022, a group of girls approached me and stated that they felt it was “unfair that the boys have afterschool football training but the girls only got it at lunchtime.” This opened my eyes to how the children perceive decisions we make and since then, I have ensured that pupil voice is at the heart of any changes. There has been a plethora of changes made to promote equality in PE at Harlyn:
· PE Co-ordinator, Deputy Head, PSD Coaches and Year 4 & 5 teachers all running afterschool training for Football and Netball teams.
· Year 1 teacher supporting the swimming gala competitions.
· Boys offered the opportunity to join school netball team.
· Promotion of outer-school teams (found on PE notice board) – This has led to an increase in children joining sports clubs outside of school.
· Harlyn Derby Competition – We are looking to run this again in 2024 involving children from year 3 – 6 in the Summer term.
· Football training after school for children who are not in the school team – We have seen a massive increase in the number of girls joining this club (two girls have even been offered trials at Wycombe Wanderers Football Club as a result).
· New kits ordered for girls’ football team after a conversation with the 2022-23 team.

Pupil Voice Leading to Change
· After watching the Tokyo 2020 Olympics, children wanted to try ‘Handball’ and ‘Baseball’
· Girls football team feeling dis-heartened about wearing old kit so a new Harlyn Lioness kit was purchased.
· Children wanting to use the gymnastic apparatus in the hall – many teachers have begun to implement this into their lessons across the key stages.
· Equal quantities of afterschool training for boys and girls’ sports teams.
· More competitions and matches in girls football – working with PSD lead, we have dramatically increased the amount of matches and tournaments.

Parental Voice
After speaking to a range of parents and careers who attend the sporting events (football, cross-country, netball, cricket, district sports) they have made it clear they feel that Harlyn has made excellent progress over the past two years.
“My daughter is making sure she eats a balanced meal the night before matches so that she performs her best.”
“She said it is one of the best days of her lives receiving that gold medal!”
“They’ve gone from looking like individuals on a pitch to performing like a team.”






Success at Harlyn
With all of these positive changes being made to our Physical Education curriculum, Harlyn has seen some excellent achievements.
· Gold Award with School Games Mark 22-23
· Gold Medals during swimming gala 
· Our largest medal haul from District Sports (16 medals) with both year 5 and 6 girls winning gold in their relay races.
· Quarter-finalists in netball competition 
· Narrowly missing out on a medal in both boys and girls cricket competition.
· A top-ten finish in the cross-country competition (girls’ race)
· Hosting an ‘Inclusive Football Tournament’ in conjunction with PSD (Year 6 children were also given the opportunity to referee games)
· Vast increase in number of boys and girls trailing for school teams.
· Staff feeling more confident in delivering high-quality PE lessons.

Next Steps
Despite our evident success and the universal content among Harlyn staff, we will continue to strive forward to ensure these triumphs at Harlyn are just the beginning.
· Continue to listen to pupil and teacher voice and implement changes.
· Considering furthering the roles and responsibilities of the School Games Crew to helping with afterschool clubs.
· Introduce the GS4PE assessment model to class teachers.
· Keep an eye out for more exciting opportunities for the children such as events, matches and competitions.
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