S  
[image: Harlyn School Badge]Harlyn Primary School 
Governing Board

Minutes of the meeting held at the school on



Thursday 11 January 2024
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	Mrs S de Jongh (Chair)
Dr M Simons (Vice Chair)
Mrs A Ajibola
Mr P Borelli
Mr D Fox
Mr S Jones
Mr M Perkins
Mr A Richardson

	Mr L Brown (attending)

	Clerk and Minutes Secretary - Mrs J Schrodel








01-24	Declarations of interest - none recorded.  

02-24	Apologies for absence – were accepted from Dr N Heyer-Chauhan, Mr M Matonti and Mr C Spratt.

03-24	Minutes of the last Meeting dated 05 October 2023 were signed as a true and accurate record.

04-04	Matters Arising – none						.

05-24	Subject monitoring – Physical Education
	Lewis Brown highlighted his monitoring of PE.  He listed changes he has made to the subject, with a view to providing opportunities, next steps and a challenge to all children.  This academic year, focus has been on progression from EYFS to Year 6 and to ensure equal opportunities for both boys and girls in sport as well as for children with special needs.  The Curriculum Map has been reviewed and adapted so that children remain engaged with PE throughout the year.  Effort has been made so that the children can try sports they have not tried before, like baseball and handball.  Ideas stem from Pupil Voice, whereby children suggest and the PE department tries to fulfil their demands.

	Mr Brown touched on the relationship with PSD (Primary Sporting Development); a weekly informal but beneficial meeting is held between himself and the Lead Coach.  Since the beginning of the academic year a new assessment tool was installed, Get Set 4 PE, which maps the child’s physical education journey to ensure progress through the key stages.  This was rolled out to class teachers during this week’s INSET.  It is intended that Mr Brown and the PSD representative will manipulate the system to include children with special needs and see how these children are working towards various targets.  In addition tournaments are held to further challenge children who are succeeding in sports.  

	Mr Brown said when he commenced as PE subject leader, the girls compared their lunchtime football sessions to the boys’ considerable after school sporting opportunities.  Now every sports club receives an equal amount of time, thanks to teaching staff giving extra time after school.  Instead of nine girls playing football, there are now twenty-six.  There is also a Harlyn Derby in the summer term, which has been a success with many parents spectating.  This has also led to children wanting to take up football.  Cricket is expected to be as successful with this approach.  

	In response to a Governor, two boys tried for the girls’ netball team and two who have been practising joined this week.  Considering football teams, some competitions cannot be mixed sex, but weekly matches boast one female Captain of the boys’ team.  A Governor asked why there is such a division and it was heard that all Hillingdon league games are single sex, but when there are friendly games, there is a mixture of the sexes.

	In response to a Governor, asking if there is much physical difference between the sexes it was heard that girls are often taller and unafraid to tackle the boys.  Mr Fox observed that, unlike boys, girls tend not to have played football before.  One inhibitor is the use of hall space, when there are rehearsals taking place.  For instance, in wet weather, full action physical PE cannot be taught in another space.  

Parents attend the District Sports events and give positive feedback, saying how they look forward to football.  Many parents support events and this is the reason that children are engaged.  Gold awards were awarded to Harlyn for sports in the last academic year as well as gold medals during the swimming Gala and eighteen medals in the District Sports events overall.  The Girls’ Football team reached the quarter finals.  

Next steps include continuation of the GS4PE which has started well, keeping an eye for events to enter and finally, implementing a system about what to do if pupils cannot participate in any PE lessons.  A folder has been set up with many prompting questions that can be answered if a child cannot physically participate.  This will be kept in the hall for teachers to use.  

In response to a Governor, a child, with a broken limb will still be in the lesson, albeit in a shelter and wearing warm clothes (if outside).  This can foster leadership skills to support the team.  Mrs de Jongh praised this report and the new initiatives it listed.  The relationship with PSD was hailed as key to this success.  In response to another Governor, PSD was brought in when teachers had to include planning time in their timetable, and it was decided to employ that organisation, with funding from the school budget.  

In response to a Governor who questioned the culture of ‘no winners or losers’ there are now two tournaments, one which strictly adheres to the rules of the game and one more inclusive to suit the level of participants.  However, there is still competition.  A Governor asked how the children respond and some have a competitive streak, but last year in the inclusive tournament, some of those children acted as referees.  In response to a Governor’s question, handball is timetabled.  Mention was made of golf as a suitable addition, which may be of interest.

Computing
David Fox highlighted his monitoring of Computing.  Google Classroom was used during lockdown and he ran an INSET day on this, so that children could access schoolwork during Covid.  Working with Mr Amlani, i-Pads are now available in every classroom, which are invaluable for children with English as an additional language.  Chromebooks are a useful tool which can be used for spellings etc.  Five children across the school are diagnosed dyslexic and all have laptops with speak-to-type and can see everything on the whiteboard displayed on their QuickBooks.  

Ofsted will question whether children are safe on-line.  All children, when prompted, knew that they must tell an adult or show an adult anything that worries or upsets them.  

Coding is now a key part of the curriculum and espresso coding website is available.  This is a good starting point but may be restrictive.  Coding software entitled’ Scratch’ is used for the children to use to make games, for instance last year Year 5 created games and some children extended their learning by making Powerpoint presentations and quizzes.  The national curriculum for KS2 is vague and to make this more engaging in Year 4 the children enjoyed making podcasts, including editing audio input and mixing.  Year 5 made videos and Year 6 created websites.

Since creating this report, Mr Fox said that Hillingdon Learning Partnership have introduced a course ‘implementing the teach computing curriculum into your school’.  The only area identified during monitoring to be brought up to date is a target talking about websites and systems and how they interlink although this will be difficult for staff to understand or children to find enjoyable.  

Mr Fox concluded that although it is good that children know they must tell an adult of anything they do not like on-line, technology is moving so quickly.  Although Harlyn does not experience such problems, eight children walk to the office to retrieve their mobile phones each day.  These are expensive gadgets and children speak of being on TikTok, Snapchat etc.  Mr Fox no longer tells the children they should not be talking to each other via Snapchat, but he remains concerned that they may be inadvertently talking to adults or strangers.  

Next steps include downloading all lessons from the IT curriculum and teachers are starting to implement the Teach Computing curriculum, but it now needs to be updated to include e-safety in view of things to come.  Computing assessment for ICT requires updating with targets aligned to the new units of work.  Mr Fox will attend training on assessment in computing, which will inform these next steps.

Feedback from the children finds that they enjoy this subject.

A Governor asked if there are sufficient Chromebooks, and Mr Fox confirmed that there are twenty and are given on a first come, first served basis.  All children have access to an iPad.  In response to another Governor, who asked if it is worth considering educating parents on e-safety, Mr Fox said this is being planned.  Mrs Ajibola said she would like to help with this programme.  She added that children often have more knowledge on these matters than their parents.  It was pointed out that the latest National Safety guidelines are regularly sent to parents.  Mrs Ajibola voiced that when the children reach secondary education, they are exposed to much more concerning elements   Mr Perkins added that when parents and children were recently interviewed, especially teenage girls, 50% were accessing adult content and their parents had no idea.

Mr Fox told Mrs Ajibola that her help would be gratefully received.  Mr Perkins pointed out that if the children are confident mentioning this at school, it is the norm for them.  Mrs de Jongh asked about the Ofsted requirement for IT resources and if it is known that the children share, this may be a focus for Ofsted.				

06-24	Safeguarding
	Mrs de Jongh mentioned the Prevent Training held recently at school, which had been quite graphic.  She asked Mr Jones to talk about the procedure the school follow in the event of a safeguarding concern.  

	Mr Jones said that if a child discloses something of concern to a staff member at school, the child and staff member go into a private room and open questions are asked, to glean as much information as possible.  Staff are told that if the child says the matter is a ‘secret’ they must not agree to keep it so.  The matter is then brought to Mr Jones, Mr Spratt or Ms Mistry as Safeguarding Leads.  Rapidly, a decision is made as to whether a referral must be made on-line to Social Services who then follow this up.

	If this matter is very serious or not serious enough, an Officer at Hillingdon, namely the Schools Child Protection Officer, can provide advice and decide whether to make a referral or to speak to the parents for clarification.  

	Mr Jones said not many disclosures are received, but there are often education welfare checks on children, sometimes resulting from estranged parents who may make a malicious referral.  A set of questions must be answered about the family and children, seeking any concerns that the school has the child’s attendance, behaviour etc.  Mr Jones said he does not tend to receive feedback and he always asks as to whether there a case will be opened with Social Services or whether the matter is closed.  He pointed out that he would be criticised for not following up these matters.  

	The on-line system, namely CPOMS, is used to log any concerns. 

	In response to Mrs Ajibola, children do come into the school, who have elicited safeguarding concerns.  For instance one child came from Ealing with such a history, and a joint meeting was held with the child’s Ealing School and Harlyn, also attended by the Ealing Social Worker, until a Hillingdon worker took the case.  Mrs de Jongh asked if Mr Jones will follow up if the school make a referral and nothing is heard, and Mr Jones assured that he will do so.  

	Dr Simons asked if there is ever a change in the child’s demeanour which may give rise to concern.  There have been no recent examples, but this can happen and would also be followed up.  If a child says ‘I will be hit at home’ (for being naughty at school for instance) the advice is for the school to ask the parent about this, which is a difficult situation for the school.  Should the parent’s reaction be worrying, the school can revert to Social Services or follow up with the child the following day.  Discussion was given to the difficulty of talking to the parent in this situation, but Mr Jones said this is sometimes, but not always, the advice he must follow.  	If there are any concerns, the Schools Child Protection Officer can be consulted.  Any Prevent case must be referred to the Police.  Any case of FGM (female genital mutilation) must be reported to the Police by the person who discovered it.  	 

07-24	School Development Plan 
	This document was available on the Governors’ section of the website, for their information.  Mr Jones noted that some targets have been completed and some are ongoing.  Link subject information will be of interest to the relevant Link Governor.  He highlighted the SDP Day to be held on Friday 9 February 2023 from 9 – 12 noon.  Governors were encouraged to attend as this focuses on the whole school development plan.					ACTION - GOVERNORS

08-24	Terms of Reference 2023-24
	Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified. The only change was to Personnel.  Policies would be updated and made available on the Harlyn website.										ACTION CLERK
09-24	Support Staff Pay review 2023-24	
	Support staff pay was increased, with effect from 1 April 2023 and these changes have been implemented.

10-24	Link Governor visit reports
	PE - Mr Borelli highlighted his written report, relating to his visit on 13 December 2023, when he had met with Mr Brown and observed a Year 1 PE lesson where the youngest students were enthusiastic and a positive learning environment was seen.  He also met with Mr Brown to discover details of the PE programme.  He observed a Year 4 PE lesson, where he could see the progression of skills and the implementation of more advanced activities.  A meeting with Mr Hibbs from PSD was also very interesting and shows how physical education is taken as seriously as the academic curriculum.  The number of matches being played and children who are taking part demonstrates a healthy enthusiasm for sport.  For another visit, Mr Borelli would like to watch a classroom teacher teaching PE for comparison and to show the difference were PSD running all PE lessons on the timetable.

	Mrs Ajibola asked about Year 5 and 6, when the children are changing physically and may be reluctant to participate in sport.  Also, if there is a child who needs to sit out of the lesson, because they have a health condition or injury.  Mr Fox replied that there are no health conditions that preclude children from joining in with PE.  Children sometimes forget their PE kit which may be used as an excuse but this is not tolerated.  Mr Jones observed that if there is a concern about the child’s fitness to join PE lessons, the School Nurse will be requested to check (for instance, the child may say that they are asthmatic).  Occasionally a child suffers a broken arm or leg, but there are planned versions of the PE lesson in this case (see Mr Brown’s report under item 5).

	Modern Foreign Languages – Report tabled, to be highlighted when Mrs Heyer-Chauhan attends the next meeting.

	Chair of Governors visit – Mrs de Jongh spoke of her fortnightly visits to see Mr Jones and of joining him on playground duty on 14 December 2023.  She had been able to see the children and engage with them.  Some children are observed at playtimes by Mr Jones, because of bullying concerns from their parents and although it is regrettable this needs to happen, it is worthwhile to honestly reply to the parent that there is no problem.  

	Discussion was given to Mrs de Jongh’s observation that the standard of food provided is poor and that the children are not enjoying it.  It should be noted that this does vary day-to-day.   Mr Richardson spoke about the resultant food wastage and Mr Perkins agreed that he has seen this food and the quality is poor in the packed lunches.  There is to be another year’s funding by the Mayor of London, and the catering firm should be challenged about how they are spending this money.  Mr Jones recalled that no tenders were received to cater for the original hot food catering contract last time and as The Pantry already holds the contract for the infant hot food, this was an extension.  Mrs de Jongh said that the healthy aspect of the food is being ignored.  She suggested talking to The Pantry and Frithwood school about this.  Mr Jones said that the school do challenge them sometimes and they will make an improvement, albeit short lived.  Mr Perkins said now there is to be a second year’s funding, more investment should be put into the quality of food provided.  Mrs de Jongh agreed they should be able to do better.
 
	Humanities – Mr Perkins enjoyed viewing this lesson during his visit on 12 December 2023, which focused on what constitutes a primary or secondary historical source.  The lesson broke into desk groups where the children had to identify the source and was made very interesting and engaging, with coins and an unusual object resembling a lamp.  

	In a separate meeting, Emma Andrews then went through the programme of work.  She would be attending a forthcoming training day with Hillingdon Learning Project when she intended to talk through some ideas for this subject and her own personal development.  She also spoke of physical resources which are available, for instance some of the upper classes would use the school’s outer space, like the nearby River Pinn, to learn more about geology.  Mr Perkins observed that the school is fortunate to have Long Meadow nearby.  He praised the teaching he had seen.

	English – Mr Perkins observed Year 1 on 12 December 2023.  The lesson commenced on the mat, followed by some writing exercises about making smoothies and writing instructions to do so.  The condensed nature of the exercise gave the children more time to focus on what they are learning.  Overall, a reflective and proactive approach was seen.  Mr Perkins concluded that he enjoyed observing this lesson.  Mrs de Jongh agreed that being in the classroom to observe a lesson is an amazing experience at Harlyn.

11-24	Head Teacher’s Report
	Mr Jones highlighted his written report.  He updated the Safeguarding section, reporting that there are now no children subject to a Child In Need Plan or Child Protection Conference, the one reported having recently been closed.  There were two racist incidents, related to name calling.  

12-24	Committee Updates and Plans
	Curriculum – Meeting held on 8 December.  Mr Spratt had tabled assessment data for Autumn Term 2023.   In all year groups, girls performed better than boys in at least two of the three subjects, especially in reading and writing.  Also, Summer born children, particularly in Year 1, were less advanced than the remainder but this evens out by Year 6.  A review and adjustment of ‘expected levels’ recently, means that year on year comparisons may vary.  Dr Simons pointed out that the notes and figures will be available on the Governors’ section of the website, for reference.
	Finance – Mr Richardson reported on the meeting held on 11 October, when all cost centres were considered.  Questions were raised on photocopying charges, telephone rates and the new VOIP telephone system.  Focus is on energy costs with the decision to continue with the current gas and electricity suppliers.  The cleaning contract is due for renewal.  On 31 October a Pay Review meeting was held with all changes agreed.  
	Personnel – Mrs de Jongh said the Head Teacher’s Pay Review meeting was held on 16 November 2023, this being attended by the Personnel Committee and an external advisor.

13-24	Inclusion Report – Received by Governors with interest.  There were no questions.
	
14-24	Updates - School journey – permission slips have been received from the entire year group and most monies received and a reminder issued.  The coach booking has been adjusted and accompanying adults confirmed.  
	
	Breakfast/After School Club – Mr Jones said the new Manager has left and a replacement is being sought.  The more junior staff remain consistent and clubs continue to be well run.  
 
	Governor Training – The Clerk would re-send GSS training schedule for Spring 2024. 
 ACTION CLERK
15-24	Correspondence – none.

16-24	Any Other Business – none.
	
School Link Governor visits – Governors were reminded to contact Mr Jones to arrange these.	
									ACTION GOVERNORS

Date of next full Governing Board Meeting – Thursday 21 March 2024. 
NB Finance Meeting to be held at 6pm the same day.
			
		
There being no other business, the meeting closed at 9.30pm
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Signed……………………………………                 Date:  21.03.2024
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