SENCo Report for the Governors – May 2022 

Personnel: - 

· All staff have continued to keep a flexible approach to make sure that the support for our children with SEN and SEMH is in place and work well together as a team. It is recognised that when some of our children present with challenging behaviour that it is a strength to ask for help or “change of face”. 

Training: - 

· The Inclusion team ran a follow up training to ensure that the Mind Map session from Sarah Watson, SALT could confidently be used by Teaching Assistants to support the children’s learning. This session entailed practicing producing Mind Maps so that staff would use the maps to support the children’s understanding through recall and planning of information. 
· Staff at school using the Portal to make referrals to request support for our children had a training update. 
· I have made enquiries about ELKLAN Speech and Language training for two of our teaching assistants to help upskill them to support children with more complex language needs. The uptake in the Borough was minimal and so the training will not take place until the new academic year. 
· There are two weeks of virtual training for staff to participate in as appropriate from the Children’s Integrated Therapy Services (CITS). 
This training covers Speech and Language, Occupational Therapy and Physiotherapy advice. 

  Successes: – 

· We held two Year 6 parent meetings to invite parents with children with SEN or SEMH (Social, Emotional and Mental Health) needs to share information with the SENCOs of our two main feeder schools, Northwood and Haydon. This gave parents the opportunity to ask questions about the support that would be available for their children with additional needs in Secondary School from September 2022. 
· Our Year 6 children with Education, Health and Care Plans have started their transition programmes by visiting their Secondary Schools. They are able to visit their new schools on several occasions during the summer term, supported by Harlyn staff; which helps to minimise any anxiety linked to starting Secondary School in September. 



Challenges: – 

· We have applied for a further 3 Education, Health and Care plans. 
One of which (Reception child) has gone through the first stage to “yes to assess” and so we shall remain optimistic that we will eventually get an EHCP plan. The second application (Year 1 child) has been given a “no to assess” and so with parents we have requested a meeting with the Borough to understand and hopefully contest the decision. The third application (Year 4 child) is awaiting an initial response from the panel. 
· It continues to get increasingly difficult to apply for EHCPs and the Borough are encouraging schools to apply for Early Support Funding which is a short term funding. The Inclusion Team will apply for some ESF for some of our children that need high levels of extra support quickly. 
· We still do not have an Occupational Therapy support in school. 
· Despite primary health needs, we are finding that it is the expectation to schools to apply for Education, Health and Care Plans. CAMHS (Children and Adult Mental Health Service) and CDC (Child Development Centre) are regularly suggesting to Parents that school should apply for an EHCP for their children. 

Approach from the Borough: -

· We have taken on board the information in the report written as part of the SEND review and are working towards embedding the intervention assessment cycles into our daily planning.  

Able and Talented: - 

· The Able and Talented Register has been updated. 
· I had a response from Brunel with regards to the Enterprise opportunities being reintroduced in the next academic year for primary schools. This will enable us to take some of our Able and Talented Year 6 children to participate in some Borough challenges. 

Future: -

· To ensure that the intervention recording sheets are used consistently to detail the progress being made in small group interventions across the school.
· Continue to plan the support for our children with SEN and SEMH for the transition to the next year group. 
· Apply for Early Support Funding for our children that require high levels of support. 


Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin, Inclusion Manager – May 2022
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