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Harlyn Primary School 

Governing Body
Minutes of the Governing Board meeting held at the school on
Thursday 19 May 2022
	Mrs S de Jongh (Chair)

Mr P Borelli
Mr D Fox
Mr S Jones
Mr M Matonti
Mr M Perkins
Mr A Richardson

Dr M Simons 
Clerk and Minutes Secretary - Mrs J Schrodel



29-22
Apologies for absence – Mr T Butfield, Mrs A Ajibola, Mr C Spratt
30-22
Declarations of interest – none recorded.

31-22
Minutes of the last Meeting dated 24 March 2022 were signed as a true and accurate record.

32-22
Matters Arising – After School Club (23-22).  Mr Jones updated the Board on the issues of insufficient staffing and no worker qualified in First Aid, which came to light on one day.  This has now been resolved via the Regional Manager and a new Site Manager has been installed.  Mr Jones added that he will be meeting with a different company providing after-school provision, namely PSD.
33-22 
Governing Body update

Mr Adrian Richardson’s appointment as Co-Opted Governor was ratified, subject to a satisfactory DBS check.  Mr Richardson was warmly welcomed to his first Governing Body Meeting and introductions were made.

34-22
Governing Board members’ email addresses

It was agreed that Governors without a Harlyn email address continue to prefer to use their personal email address for all Harlyn School electronic correspondence, since Governing Body papers are now available on a confidential section of the school website.

35-22
Budget 2022-23


Copies were distributed to all Governing Board Members. 

Mr Jones went through the Budget figures.  He drew attention to the brought forward figure of £423,725, which is 12.7% of last year’s budget and just over the permitted carry forward figure.  Code 101 relates to funding received from the Local Authority; each pupil brings is £3,834.34 and children with an EHCP and those entitled to Pupil Premium also receive additional funding.  Income generated by the school by Clubs and funds raised from the FRA as well as maternity claims, are expected to total £2,781,490.  Turning to Expenditure, E codes relate to expenditure headline figures, staffing taking approximately 80% of the budget.  It was noted that energy costs are double those of last year.  Expenditure is budgeted at £3,100,696.  The revenue balance was recorded as £104,518.20 although it was noted that three relatively senior staff are expected to leave the school at the end of this term.  Capital monies are only to be spent on capital expenditure.  The forecast for 2022-3 thus appears concerning, but staffing and yearly numbers do vary, and Mr Jones assured the Governing Board that budget figures tend to appear like this.  Mr Perkins asked about the Budget in terms of staff change.  There is a saving to be made on staffing with those leaving and more children with an EHCP generate funding, although they require more staff to meet their needs.  Mr Perkins asked and was informed that the school do not employ supply teachers; there are four qualified HLTA staff and they can take a class if necessary, which is a considerable saving.  Only one of the three teachers leaving, will be replaced.   Mr Jones explained that all purchases must be done through a tender process if over certain values. In response to a question, supply teacher insurance relates to maternity leave, where money can be reclaimed.

Dr Simons asked if the £4.5K per head is likely to increase.  Mr Jones pointed out that monies are granted that are unexpected, for instance if teachers’ pay increases, money to cover this has previously arrived unannounced and predicting this is not possible.  Mr Matonti suggested lettings as a means of generating some money.  It was heard that insurance makes this less attractive.  A school staff member would be required to lock up and open the school and the Caretaker does not wish to do this. It would generate income, but Mr Jones expressed wariness as those using the school can leave the classrooms in a poor state and lettings would be bound to generate complaints from neighbours especially at weekends and evenings.  Mr Jones said a review of costs for Breakfast Club and Nursery is planned, as costs have been static for some time.      ACTION MR JONES
In response to a question, it was confirmed that the Borough regularly conduct an audit of school finances and the Fund Raising Association are independently audited.


Following discussion, Mr Jones asked Governors to agree the Budget for 2022-23 which was duly approved and signed by the Chair.

36-22
Link Governor Visit Reports


Link Governors Mr Borelli and Mr Perkins were reminded to email Mr Jones with their available dates to visit their designated areas of interest and he would arrange visits with the relevant teachers.

 ACTION LINK GOVERNORS

Mr Fox said that Mrs McGlaughlin is keen to feature artwork from some of the talented artists across the school at the nearby Health Centre, as has been done before.  Mr Jones confirmed that he holds keys to the display boards.  Artwork at the Health Centre is also due to be refreshed and following Year 6 SATs these areas will be refreshed including Northwood Hills Station.  Mr Fox noted that the Health Centre is to move to the Cottage Hospital.  Mrs de Jongh explained that this initiative helps raise Harlyn’s profile and is encouraging for pupils.  








ACTION MR FOX


Mr Fox added that School Council has recommenced following Covid.
37-22
Head Teacher’s Report
Mr Jones highlighted his written report. 
Staffing – Three teachers are leaving the school at the end of term.  Miss Quigley will join the staff as an Early Career Teacher following written confirmation from the leavers.  
Staff Development – Noted that the Stronger Families Portal is a new initiative. 
Curriculum – catch-up sessions continue to be successful and progress is good compared to many other schools.  SATs are taking place for the first time in two years.  
Curriculum Enhancements – Platinum Jubilee celebrations were held the day prior to this meeting and this was enjoyed by the children.  Other summer term visits and trips will take place after SATs and will be reported at the July meeting.  
Other – School journey will take place either side of the half term holiday; only four pupils will not attend, mainly for cultural reasons.  A (rearranged) Condition Data Collection took place on 12 May and photos were taken for the structural survey which is focused on older school buildings.  The Breakfast Club underwent an environmental health inspection, which found some minor points, now addressed. The After School Club passed the inspection.  The school is now registered with the Food Standards Agency and the relevant star rating is being displayed.  Mr Matonti pointed out that the school could invite Environmental Health again to consider the points addressed.  
Mr Jones advised that the school has been selected to have a Health and Safety Audit on 10 June 2022.  Kirk & Kirk will undertake this.  Harlyn School has been classed as ‘self-improving’ which is the highest bracket and there is to be a health check every two years by the Local Authority.  Kirk & Kirk confirm that this has taken place for two other schools in Hillingdon.  
The Young Voices event at Wembley Stadium was a great success and garnered many positive emails from parents.  Schools from all over the country took part, including one from the Isle of Wight.  The event took considerable preparation and Miss Griggs was deemed as being a very good addition to the staff.  

Mr Matonti asked about school outings in terms of price increases in the current economic climate.  It was heard that costs for the school journey had increased, although this had been included in the budget and related to transport costs.  Self-catering has kept the overall cost low.
38-22
Committee Updates and Plans

Curriculum – A meeting will be held on 30 June when progress during the Summer Term will be considered.
 
Finance – Please see item 7 (Budget 2022-23).

Personnel – a meeting will be held when necessary.  

Premises/Health & Safety – A meeting will take place on 24 May 2022.
39-22
Updates 

School journey – Mr Spratt will lead the first week and Mr Jones the second one.  The minimum number of five staff will accompany each trip although there will be an additional one to support a child with special needs.  One parent will accompany their child on the second week and will be given separate sleeping arrangements.  

Breakfast/After School Club – It was noted that baked goods (bagels, fruit loaf, pancakes) are provided free of charge by Warburton for the Breakfast Club, having been supplied during lockdown and now restarted.  In reply to Mr Matonti, Mr Jones said some schools do have difficulty providing meals from the Government allowance.
The After School Club has a new Manager, who is very effective.  

Governor Training – The Clerk will enquire about free Safeguarding Training from Hillingdon during the summer term. [later confirmed that free Safeguarding Training from Hillingdon will be held in the Autumn Term]  
Mr Jones is arranging whole staff Safeguarding training in September and Governors will be welcome to attend.

40-22
Inclusion Report

Discussion was given to the difficulty in applying for EHCPs (Education and Health Care Plans).  There are currently twenty children with an EHCP and a new one was granted on today’s date.  Year 6 children with EHCPs have commenced transition programmes with one-to-one visits to their Secondary Schools.  This helps allay any anxiety about commencing secondary education in September.
41-22
Correspondence – none.
42-22
Any Other Business
Mr Jones noted that Mrs Ivory and Mrs Petley will attend the next Governing Board Meeting to report on English.
There being no other business, the meeting closed at 20.20 pm
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