






SENCo Report for the Governors – January 2019

Personnel: – 

It was sad to say goodbye to Suzanne Burford, a Teaching Assistant for Reception, Breakfast Club and Lunchtime cover, looking after a Year 2 child with SEN.

We welcome Zusana Radia as a new Teaching Assistant and Michele Hughes will replace Suzanne by covering both the breakfast club and lunchtime.   

Training: – 
[bookmark: _GoBack]
Our staff have continued to complete the on-line training in both “Understanding Children’s Mental Health and Well-Being” and “Counselling Skills”.  Talking to individuals that have completed this training, they have found huge benefits, learning how to support and understand our children and colleagues in everyday life. 

Barbi Honeyborne, a part-time Teaching Assistant, who has been allocated to look after a Year 2 child with Autism; has recently attended a free, two day course on “Strategies to support both challenging behaviour and children with Autism”.   

Natalie Longhurst have assessed all our Reception children on Language Link and those Reception children that did not meet the expected level, alongside 4 children in Year 1, that need further support; have begun to receive Language Link interventions. Kate Turnell has trained both Pat Vanian and Delphine to deliver these intervention groups. 

As the Mental Health Lead for Harlyn I am committed to embed positive Mental Health and Well-Being across our school for both the children and staff.  I am continuing to attend half day training run by the Inclusion Team and commissioned by the nhs every half term.  As a result of the training, schools are encouraged to agree to specific action points and to embed these across their school. 

Action points for the Autumn/Spring Terms are: - 

 1. The Vulnerable Pupil Audit- to gather the information across the school in a criteria format to ensure that no vulnerable child is missed and to ensure that the resulting children are known to all the relevant staff and supported across the whole school as appropriate. 
Action to date - Criteria has been set to meet the cohort of our children, Miss Jones has trialled the audit in her Year 3 class. Discussed and shared at SMT and at our Mental Health Working party. 

2. Zones of Regulation- focus on meeting the emotional well-being of our children and encouraging them to talk about how they are feeling, as and when needed. 
Action to date - This has been shared with the working party but is still to be shared with SMT and the whole school. 

Transition: – 
We have begun to plan the transition to Secondary School, of our Year 6 children with EHCPs and are in touch with the SENCo of the relevant Secondary Schools. They have been invited to the Annual Reviews of the children in order to begin to prepare for a smooth transition.  

Successes: –

· WOW DAY: -  As part of the School Development Plan, a WOW day took place on the 10th October 2018 in line with the World Mental Health Day.  A working party had been established at the beginning of the term, and worked hard towards planning and facilitating the day, with a minimal budget so using recycling centre materials and volunteers was essential.

The WOW and Mental Health Working Party Members are as follows - 
Sarah Tosdevin - SENCo and Mental Health Lead
Chris Spratt – Deputy Head 
Shruti Mistry – LKS2 Phase Leader and Year 3 Class teacher. 
Natalie Jones – Year 3 Class Teacher
Sue Colman – Year 2 Class Teacher 
Donal Conlan – Music Teacher
Kim Carvell - Pastoral Care/Play Therapy Assistant. 
Becky Domeney – SEN Teaching Assistant. 
 
The main outcome of the day was to emphasise the importance of Talk, Listen and Care (TLC) encouraging our children to talk about how they feel.  Our WOW Day was a huge success and attached is the results from the children of the impact of the day and feedback from the staff.

· Detention to Reflection: - The school has successfully switched from the focus of “Detention” to “Reflection”.  As a result we encourage the children to talk about which school rule they have not followed and reflect on how they feel. We also discuss on how we can support them to follow the rules in future.  Already we are observing a minimal number of letters sent home to parents following three reflection times. 

· Education, Health and Care Plans (EHCPs) : - In the past year we have been successful in obtaining five Education, Health and Care Plans, two of which have been allocated funding whilst the other three, we are awaiting to see the amount of funding that will be allocated following draft plans. 

· Early Intervention Funding: - We have been successful in gaining a small amount of Early Intervention Funding for our Nursery and we have been in discussion as to the possibility of using it to support the high Speech, Language and Communication needs in Nursery. The funding may enable us to buy in a couple of days from the Speech and Language Team to provide some training for our Nursery staff and support our Nursery parents.  

· Pastoral Care/Play Therapy Assistant Role: -  Kim Carvell’s role as Pastoral Care/Play Therapy Assistant has quickly evolved and her timetable was soon filled with some 1:1 play therapy and pastoral care sessions, interventions such as “Attention and Listening” for both our Nursery and Reception children, “Blast Off” nurture group for KS1, sensory group as well as continuing to be an SEN TA for 1 ½ days a week to support a Year 6 child.   The impact has been quickly observed with positive feedback, a couple of examples include: - Sarah Dookhun, Nursery Manager, who commented that she was already seeing an improvement in attention and focus from the Nursery children that had been attending the group. A parent of one of the children who struggles with anxiety has commented as to how she has observed reduced anxiety from her son and I am also receiving less e-mails from this particular parent with her concerns. 

Challenges: – 

· We continue to update our SEN Register and several children have been referred to their GP to request a referral to the Child Development Centre.  The assessment process can take up to 10 months and so we are still awaiting the outcomes.  One family have decided to get a private assessment and have been promised a diagnosis by mid-January. Over and above children that have joined Harlyn with a specific special need, a Year 2 child has received a diagnosis of ASD (Autism Spectrum Disorder) and Learning Difficulties; one Year 4 child was given a diagnosis of ADHD (Attention Deficit/ hyperactivity disorder) and ASD and another Year 4 child a diagnosis of ADHD.  Also a Year 5 child received a diagnosis of Dyslexia.  Please refer to the summary of Special Educational Needs at Harlyn – November 2018. 

· There has been a huge amount of staff sickness, some of which has been long term and the school, in true Harlyn style, has pulled together to ensure our children continue to receive consistent, outstanding learning opportunities.    

· We have increased the number of EHCPs from six to eleven and this often results in the Teaching Assistants being reallocated to the children with high needs and therefore the rest of the children in the class miss out on essential adult support.
  
· The EHCPs are taking much longer for the Borough to process than the statutory 20 weeks and we continue to await funding allocation to the final three plans submitted in the Spring/Summer Terms.  I feel there should be a request to back date the funding.  

· We now have a waiting list of referrals for Speech and Language Therapy in school. The needs of our children for commination, Speech and Language outweigh the number of days available through the therapy service. Most of the EHCPs have a statutory right to Speech and Language support and these take priority. We are so fortunate to have the Speech and Language skills of Natalie Longhurst whose timetable is overflowing supporting children with communication and literacy difficulties as well as children with English as an additional language. 

Future: -   

· Education, Health and Care Plan applications: - We continue to have a number of Education, Health and Care Plan Applications to process but these take time.

·  Early Support Plans: - We will also continue to work towards Early Support Plans for several of our children and some of these can then be used as evidence towards EHCPs or Early Intervention Funding. 

· Early Intervention Funding: - I have recently submitted an Early Intervention Funding request for a Year 3 child that continues to require a high level of support. Unfortunately this is a pilot scheme and is not statutory and so we will have to wait to see if this is successful by gaining approval and a funding allocation 

· Mental Health: – To continue to embed positive mental health and well-being across the whole school. 
We need to adopt the new vulnerable children audit. 
We need to train and embrace the zones of regulation across the school 

· Training: - 
I will be attending the SCERTS training in January and some of the Inclusion Team will attend the Inclusion Conference facilitated by the Borough.

Best wishes to you all for 2019. 

Sarah Tosdevin SENCo 01.01.19 

Appendices: - 

· SEN Summary – November 2018
· Record of emotional feelings - Impact of WOW day
- Nursery, Reception and KS1.
- Year 3, 4, 5 and 6. 
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