SDP HALF YEARLY REVIEW

2018

ABLE & TALENTED

1. To ensure the Able and Talented register is updated each term. 

Able and Talented Register is being updated termly. 

2. Teachers to use Quality First Teaching to ensure that all children reach their highest potential in all areas of the curriculum. Ensure planning and delivery of lessons incorporates challenging and extension activities to continually encourage children to strive for excellence. 

Planning is being monitored; extension and challenging learning opportunities are consistently present and appropriate. Observations and WOW lessons planned and delivered to ensure Quality First Teaching at all times. Mr Pope is running a Maths intervention for our Able and Talented Year 2 Children. 

3. To celebrate success of high achieving children – identifying talent demonstrated both in and out of school. Encourage children to share their talents – peer modelling. Music, PE, Drama, Art. To take part in Borough Opportunities for Enterprise. 

Year 6 have taken part in 2 x Enterprise focused days at Brunel. Consistently celebrate achievements – certificates of merit presented in assemblies.
4. Year 6 Bookworms to regularly attend and participate in a Book Club run by Jacqui Warrren. After reading several books, through discussion, decide on a favourite book and take part as a team in the “Book of the Year” presentation.  

Year 6 Bookworms and “Hillingdon Book of the Year” takes part in the Spring and Summer term. 

5. To extend Year 4 initiated ICT Club – teach the more Able and Talented Year 1 and 2 children. To embrace an opportunity to incorporate a child’s initiated club and peer tutoring. 

Year 4 ICT club has been extended to peer teaching KS1 children managed by NM.

6. To establish peer modelling and teaching across the school. Initial focus on reading.

Sarah Tosdevin

December 2018

ART

2017/18 Review from last year
· Resources and consumables have been ordered.

· Art cupboard has been organised.

· Displays around the school have been updated in Autumn and Spring. 

· Children’s work is displayed in Northwood Health Centre and Northwood Hills Train Station- continue to be up-dated.

· Ongoing monitoring of the new Art curriculum.

· Art Forest Schools day was completed in the Autumn term and was very successful.

Targets:

1.To ensure consumables and equipment are available.

A huge order of display consumables was ordered in July and again in September. In November staff were asked what other consumabels had been asked for and another order was created including a vast amount of paint.

2. To ensure displays are regularly changed and represent different areas of the curriculum. To display photos of children’s learning around the school.

The display boards were updated at the end of the summer term and again in October before the parents meetings evenings. A number of displays include photos of the children at work, especially the new WOW day display.

3. To continue to display work in the community.

More boards in the Northwood Health centre and Northwood Hills stations have been secured. We are just gathering art work to be displayed.

4. To continue to monitor and ensure the new National Curriculum is being implemented across the school.

Art is one of the monitoring focuses this term. Medium term plans have been asked for and Staff and pupil questionnaires are being sent out this week.

5. To continue to develop own skills in Art.

Lisa has continued to take part in all the art lessons I teach. If I have time, I practise the piece of art work before teaching the children so that I can show them what they are aiming for and to see if any issues arise in the process of the piece of art they are producing.  I also participate in the activity along with the children.

Caroline has been developing her skills by taking part in teaching creative arts lessons each week.

6. To review the assessment of Art.

This will be looked at alongside the monitoring of Art

7. To continue to be members of WRAP.

We are and it was used for WOW day.

8. Investigate Watford WRAP as they will provide free workshops for schools (Hillingdon do not)

This has not been completed yet.

9. To repeat Art-Forest Schools day

It has been agreed not to do a Forest School link but a humanities link instead (either art through History or art around the world). A date has yet to be agreed. We are working alongside the humanities co-ordinator on this event.

Lisa McGloughlin and Caroline Steel
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ASSESSMENT

Continue to narrow the gap between the attainment of SEN and non-SEN children

· Book moderations in Maths show appropriate differentiation for all children.

· Additional interventions now undertaken by TA’s and SEN teachers to support with closing gaps.

· TAs are receiving fortnightly training and have identified areas of development (interventions)

· SLT are attending pupil progress meetings to ensure appropriate support/interventions are in place.

· Interventions are being tracked although this is being monitored.  

Increase the percentage of children achieving working at greater depth in KS1 and KS1 SATs

· HA children identified at the beginning of the year and tracked termly (Looking into the possibility of setting different targets for these children)

Review the school based tracking system

· The way in which data is being presented to governors has now been altered.  Number of targets are shared instead of a point score.

· Monitoring grids have been created and will be shared with staff.

· Cluster schools have been contacted.  Other assessment systems to be analysed.

· Review of how to track children working below age related expectations to be carried out.

· CS to continue dialogue with SIMS and I.T team in regards to completely computerizing the assessment system.

To co-ordinate statutory assessments

· Assessment lead, phase leaders and other members of the teaching team have attended SATS briefing sessions run by the borough (Nov 2018)  Further courses are available during the spring term.

· Moderation of results to begin in the Spring Term.

To complete analysis of Foundation data, KS1 and KS2 SATs results to identify any weaknesses

· Data for all three stages has been analysed.  Strengths and weaknesses have been identified.

EYFS

· GLD for 2018 was 68% compared to 76% in 2017 and 59% in 2016.

· 76% of girls achieve the GLD.  This is higher than the national average (71.5%)

· 59% of boys achieved the GLD.

· 7% of SEN, 14% of Pupil Premium and 32% if EAL children achieved the GLD.  There were a larger number of Pupil Premium and SEN children than in previous years.  This contributed to a lower GLD. 

KS1

· 63% of children achieved the expected standard in Maths.  (National – 76%)

· 63% of children achieved the expected standard in Reading.  (National – 75%)

· 54% of children achieved the expected standard in Writing.  (National – 69%)

· 26% of children achieved the greater depth in Reading.  This was the same as the national average.

· A high turnover of children within the year group impacted results.  5 children who joined the school arrived with no English.

· 17 children within the year group were on the SEN register.

KS2

· 77.6% of children achieved the expected standard in Maths.  (National – 75.6%)

· 81% of children achieved the expected standard in SPAG.  (National – 77.7%)

· 86.2% of children achieved the expected standard in Reading. (National – 75.3%)

· 74.1% of children achieved the expected standard in Writing.  (National – 78.3%)

· A greater percentage of SEN children achieved the expected standard in Reading and Maths compared to the national average.

· A greater percentage of Disadvantaged children achieved the expected standard in Reading compared to the national average.

To complete and moderate ‘Grey book’ writing assessments termly

· Grey books are being phased out throughout the school and are unlikely to be used from now on.

To continue to review the current assessment cycle and monitor current assessment procedures across the school Yrs 1 – 6 as part of SDP cycle of evaluation.

· Year 3-4 optional tests are due to take place later in the year.

Data analysis for the Autumn Term shows that the optional tests for year are contributing to a greater number of children meeting a greater number of targets.  Other forms of assessment are being looked at for other year groups

Chris Spratt

December 2018

CONTINUING PROFESSIONAL DEVELOPMENT
1. To work as part of Fusion group.

We have joined the group and leadership courses are underway with named individuals.

2. To keep CPD record and PM reviewers to identify courses needed for reviewees.

CPd record is being maintained and courses are sought where possible to meet individual staff's needs.

3. INSET provided to enhance the quality of teaching in the core subjects in order to improve results for all children including minority groups and to set work that is consistently challenging for pupils of all abilities.

Inset programme has Maths and English session built in. This includes the 'End Game' where the Y6 expectations are to be shared with all teachers so everyone is aware of the 'end point'.

4. Staff to attend relevant leadership courses if available in line with new roles following school restructuring.

See Target 1 above

5. Relevant training courses will be provided for admin staff

Attendance at Admin Network, Finance meetings and Attendance meeting to be continued. Other courses eg SIMS accessed as/when required.

6. Some TA's to complete certificate in understanding Children & Young People's mental Health.

Courses were advertised to all TAs and many started and completed the course.

Mr Simon Jones
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COMPUTING

To monitor the use of coding across the school and assess the impact on children’s skills.

Monitoring of planning taking place every term to ensure that teachers are including coding in their medium term and weekly plans.  Medium term plans being updated during the year to demonstrate progression. 

To monitor planning and progression across the school.

Medium term planning is being updated on a termly basis. Monitoring taking place to ensure that coding is being explicitly planned for and children’s skills are develop as they move through the school (different features of PowerPoint, e-safety topics etc).

To audit and replace consumable resources as necessary.

Some resources have been replaced already (cameras, camera leads). IWB in Y4 to be replaced and projector to be moved to Y6 classroom. 

Update tablets

This is an ongoing issue. Amar is in the process of clearing them and putting some generic apps on them. It will require Amar being in school more at some point to carry this out. 

To review and renew licences as necessary.

Licences renewed and valid.

Investigate purchasing an online booking system for parents’ evening/school events.

This has been purchased as part of the website upgrade. Although it was not possible to use it in time for the recent parents’ evening, it will be ready to use next term.

Purchase a new IWB and computer for new Y5 classroom.

IWBs in all Y5 classrooms. They are working well. However, some whiteboards are beginning to show their age. Discussion at last governors meeting about possible FRA funding for new equipment.

Rob Butler
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DESIGN TECHNOLOGY
I am currently monitoring DT as part of the schools yearly cycle.

As part of the monitoring I have:

· requested planning from each year group

· updated the schools DT policy (to be agreed)

· asked each class to fill in a pupil questionnaire 

· have begun to prepare a report for the governors

In addition to this I have also checked resources in both the DT cupboard and FT room. This has resulted in purchasing resources that are needed. 

I am continuing to run a Year 6 Cookery club with the help of Miss Jones and Mrs Carvel in the autumn term. 

Sue Colman
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ENGLISH

Book scrutiny, checking plans and informal lesson observations are amongst some of the areas of focus. 

To continue to replenish, purchase and replace a wide range of English resources for the year.

· This is ongoing. Across KS2 all classes have now got access to a descriptasarus and these have been copied to make topic based booklets to support different genres of writing. See example below
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To maintain the high attainment levels of the Year 1 Phonics Screen Test.

· Invention groups are set up early on and children are targeted with words they need to learn. 

· As early as Reception, children have been exposed to ‘fake’ and real words so they are prepared for the phonics test. They have all been given a list of tricky words in the back of their reading record books and parents were informed of this at the ‘Meet the teacher’ session in September. 

· Year 1 brought their phonics talk to parents forwards to give them more time to support at home.

· Year 1 and 2 have changed their groupings in phonics interventions to allow more children to have support in smaller group sizes.

To support World Book Day activities.

· Discussions are had early on in the spring term about World Book Day. Each class will be allocated £10. 

To organise an author/illustrator/storyteller visit.

· Yet to be organised. 

To keep up to date with the KS1 and KS2 end of Key Stage Tests.

· Year 6 teachers are filtering down changes to the writing expectations to Year 5 staff. Passive and active voice are part of the focus as are modal verbs. 

· Year 2 and 6 have been on writing moderation courses in November.

To continue to ensure that grammar is taught and assessed across the school. 

· This is now firmly embedded into the curriculum and is evident on planning as well as within developmental marking by staff. 

· Year 2 looking at moving taught skills around to make sure they fit better with the taught English units.

To equip the new Year 5 class with the basic resources they need for the year. 

· Dictionaries and thesaurus’ have been purchased for the new class and have been in place since Sept 2018.

To provide opportunities for Gifted & Talented for strong writers.

· Children with G & T status have been targeted and entered into national competition. Out of 35 writers over KS2 28 were selected for publishing. A massive achievement. The challenge was to write a ‘Toy’ story in no more than 100 words. 

2 stars and a wish is being consistently used throughout the school and children are being given a chance to respond to feedback from their teachers. It was agreed that the staff could choose what work they were to star and a wish and that it could be super writing or English. Both R Petley and H Ivory agree that as of September 2017 if not sooner (perhaps when children start a new English book) they do all their English related work in the same book.

Year 2 are working towards the interim statements. New tasks have been introduced to raise the standard. Dictations to use spelling rules and common exception words, new spelling groups and random spelling tests from the common exception word list. A big focus on handwriting. R Petley and KS1 came up with a new handwriting scheme. Year 2 are also running a form of soft start in the autumn term where the year 2 children can come in from 8.40 every morning to work on their handwriting.

OBJECTIVE To purchase, replenish and replace a wide range of reading material for specific genres being taught. 

Materials being bought as and when it is necessary.

OBJECTIVE To raise the reading attainment by end of KS1. 

A Julia Donaldson Read-a-thon idea is being explored for the Spring Term whereby children are encouraged to read as many of her books to raise money for charity. This will be brought to SMT for discussion first. 
Comprehension practise has begun sooner in year 2. The children have sat a comprehension test in class and gone through the answers the following day. Comprehension during guided reading introduced sooner this year. Homework given out so that they can practise at home.

OBJECTIVE To continue and develop the teaching and learning of Phase 6 Phonics from Letters and Sounds from Year 2 upwards. 

LKS2 are continuing to work on phonics Letters and Sounds. The children are encouraged to use their strategies learnt in KS1 to continue to support their spellings and reading. In Year 3 it is more explicitly taught than in Year 4 where phonics is used as warm ups to English lessons. Year 3 continue to work on any gaps in learning in the transition between Year 2 and 3.

Year 2 have moved onto phase 6 much quicker as 1. Their phase 2-5 phonics knowledge is more secure and 2. The spelling rules are part of the interim statements for the SATS. More tasks are being embedded into the English lessons in year 2 as well as in Phonics.

OBJECTIVE To maintain the high attainment levels of the Year 1 Phonics Screen Test. 

The cohort appear to be a lot lower in their ability this year (year 1). The year 1 booster groups are up and running in year 1. They are done in class and supported by ST during singing assembly.

Year 2 have theirs at the same time. The children working at the level of reading the words and knowing most of the phase 2-5 sounds are having their group during singing assembly (45 minutes) and the children who need to go back to the beginning (phase 2) are going out on a Thursday for 45 minutes last thing.

Heidi Ivory and Rebecca Petley

December 2018

EMAG

To train another member of staff to support EAL staff to provide interventions to EAL children

Not met yet

HA taking some year 3 interventions when NJ has a course to attend

Will email ST timetable NL to has deliver training to TA’s –how to use ‘Racing to English’ resource with new arrivals with no / limited English (and invite new Teachers to attend it.)

*To continue to support EAL families with teaching and supporting their children at home. 

On going

Teachers continue to communicate with and support parents of children in their class. 

EAL club has been offered to chn in year 3 (2 per class) for chn identified needing most support by teachers

*To start a parent workshop for Polish/ Romanian parents) 

Not met 

Data of EAL children in school @ Nov 2018 has been analysed. The highest number of EAL children have been identified as Romanian (26) Polish children (14)

 Still have Intention to try and run workshops for parents.

*To continue to monitor and track the progress of all EAL children and to provide interventions as and when necessary.

On going  

New arrivals have been assessed as per our induction programme when they join the school. (Interventions are on-going and groups are adjusted on needs basis) 

HA using CMT time (at least once a month) to follow up 3 month assessments of new arrivals.

*To continue to replace/ add resources required for EAL children and Teacher to aid teaching them.

Partially met - Ongoing 

Twinkle - subscription renewed. TA each year group + SEN team have access to a password

*Prepare for International day 

To be done in Spring2 / summer 1

Harpreet Ahtti
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FOUNDATION STAGE

To replace consumables and old/damaged equipment, and accommodate increased Nursery intake.

Damaged resources have been identified and replaced.  Where appropriate, new resources have been ordered.

To maintain Harlyn’s good level of development to remain within the national average.

Data from last year has been analysed.  68% achieved a good level of development.  This was a drop from the previous year’s results (76%) but an increase on the results from 2016(59%).  An EYFS Action Plan has been created to address any issues from the previous year. 

To use the Reception outdoor area throughout the day so as to encourage child initiated learning and develop a good level of development.

Reception team have visited other local settings to get ideas of what they could implement at Harlyn.  Different parts of the outdoor area have been developed.  A writing area and a construction zone have also been created as well as a construction zone.  

Continue to monitor supervision of staff

Supervision is being complete each half term and is currently being monitored by the DHT.  A member of the Nursery team has now been to Reception for 3 of the 5 afternoon sessions.

To continue to organise and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and to support with parenting.
Fine Motor Skills and Literacy workshops were arranged for the beginning of the year and were attended by a number of children in both Reception classes.  A Maths workshop was also arranged.  Parents in RL have also received 1:1 advice.  Mrs Leng has felt that this has had the greatest impact on improving the support at home.

Workshops were also run for Nursery parents as well.

To provide appropriate, phonic based early reading books to support Reception children whilst learning to read.
Children receive daily reading support.  Jelly and Bean is a phonics based system that helps children who are having literacy difficulties.  Data shows that children are progressing well with this.

To update the tablets used to observe and assess within the Foundation Stage to enable staff to quickly and effectively record observations of child initiated learning.

Three new tablets (One for Nursery and two for Reception) have been purchased to allow for observations to be recorded using an online assessment tool.  The appropriate software is being added.  These are due to be first used during the Spring Term.

Chris Spratt
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GEOGRAPHY 

Geography

The school curriculum map has been updated to reflect any changes made by individual year groups, which will then allow me to review the medium terms plans to ensure that they reflect the requirements of the new national curriculum.  The use of Topic books for geography are being implemented again this year. I attended the coordinators Network Session at Uxbridge Civic Centre.  I hope to attend the next course in Spring term 2019. Application has been renewed and is available to all staff. Year 4 have completed Brazil day and a very colourful parade was seen down the yr3/4 corridor to showcase their hard work. Policy due to be updated this year. 
Jacqui Warren
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HISTORY 

The school curriculum map has been updated to reflect any changes made by individual year groups, which will then allow me to review the medium terms plans to ensure that they reflect the requirements of the new national curriculum. The use of Topic books for both history and geography are being implemented again this year. I attended the coordinators Network Session at Uxbridge Civic Centre.  I hope to attend the next course in Spring Term 2019. Historical Association membership has been renewed and is available to all staff.  Interesting and relevant emails/resources sent to me are forwarded to relevant year group staff.  Year five have completed their Victorian Day and Year 3 have set a date for their Egypt Day.  
Jacqui Warren
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LIBRARIES

A member of staff is paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. It works very well having both libraries on the Junior Librarian system. 

The books are sorted through a few times a year to remove books which are damaged etc. 

The book fair continues to be run twice a year. Sometimes competitions are run in conjunction with them. Many new books are purchased with the commission we receive. In the past year we have managed to resource all classrooms from Year 1-6 with new dictionaries and thesauruses using the commission. 

Each playtime/lunchtime the Yr 6 librarians come and sort the libraries to keep them tidy and ensure the books are on the right shelves/in the right boxes. 

In the Autumn Term 2018, Years 2/3/4 went on visits to Northwood Hills library. Children who weren’t currently members of the library were encouraged to join. It is hoped that other year groups can visit later on in the school year (World Book Day week visit pencilled in – year group to be confirmed). 

New reading books are purchased a few times a year. An FRA grant has enabled us to purchase many new books for the gifted and talented readers in KS2 to enable them to read more challenging texts that remain at an age appropriate level. 

Natalie Jones 
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MATHS

To ensure all pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinators and SMT during Autumn 1. Staff reminded on how to correctly use two stars and a wish. Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil, so pupil feedback is visible, KS2 to trial responding to marking in green pen. 

To continue to support staff with subject knowledge and mental maths/arithmetic.

NM looked into providing an easier way to test mental maths in KS1.  Trialled a new system and both staff and student feedback was positive.  Numicon to be introduced throughout KS1 and intervention teams.

KL looked into KS2 arithmetic teaching through lesson observations. Co-ordinator to monitor impact of current strategies and look into other suitable resources if necessary. 

To review planning (planning scrutiny) in January 2019, and to identify staff from survey who would benefit from team teaching.  To review mental maths that take place in interventions

To continue to raise the levels of enjoyment of Maths through fun, practical activities.

A Maths week to be held in February 2019 – in diary. Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2 based on outdoor maths. 

Discussion with governor about making links with local secondary school for G&T children – need to continue to develop during spring term. 

To ensure that enrichment opportunities are provided for those children identified as more able.

KL identified 20 children from years 5 and 6 for Leeds Maths challenge and order form has been completed and sent. 

Enrichment maths club for children in KS1 and KS2 to start in spring. 

To continue to support in the provision of interventions for SEN pupils
Intervention groups in place across all year groups to provide support needed for identified pupils.

All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to YH.  

Check tracking sheets (October/March) for pupils who are not making expected progress.

Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

NM to review and search for an alternative intervention to Number Shark.

Noorine Mussa and Katherine Lack
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MODERN FOREIGN LANGUAGES

To monitor and support the teaching of French  - ongoing

Planning and book scrutiny took place regularly last year; this showed that year groups were using French books to develop their written and reading skills as well as practising their speaking and listening skills. All year groups are now following the updated scheme of work using Rigolo to support their French teaching and I rewrote the Year 3 French planning to embed the different skills. I offered team teaching to KS2 and I team taught with different teachers across Year 5 and Year 4 to improve staff confidence. After I had team taught, in Summer 2, Narinder observed a Yr 3 lesson and a Yr 5 lesson which showed the progression of skills. For the rest of the year, my focus is on Upper KS2, where I am currently rewriting the Year 5 French planning.  

To begin an after-school club to learn another language  - not yet achieved 

This will be arranged for later in the year. 

To celebrate European Languages Day as a whole school -   achieved

KS2 and KS1 learnt different songs to perform in a European Languages assembly. Before the children sang, some children from KS2 spoke about children’s rights and exploring different languages and cultures. All year groups marked the day in their classes with a lesson; some year groups extended this by setting homework tasks linked to the day. 

Lucia Dean
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MUSIC

To establish an after school choir involving pupils, parents and possibly some staff. 

Pupil choir is taking place regularly.

To replace instruments that are damaged and/or too old and place a risk to health and safety and to purchase a range of exciting new instruments to maintain children’s interest in the subject. 

FRA have funded replacement instruments and new ukuleles.

To continue using Charanga as a useful teaching tool

To be done

To continue the Sing Up subscription service 

Purchased and in regular use

To re-establish wider opportunity projects with Hillingdon Music Service, e.g p-bone, samba 

To be continued as Music Service allows

To purchase music to perform at Christmas Easter and Summer concerts 

Christmas concerts sourced and in rehearsal

To achieve the Sing Up Silver Award in 2018. 

Done

Donal Conlan
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OUTDOOR LEARNING

To continue to enhance the Forest School Scheme of work with more varied activities.

Planning for the first half of the year has been collated and the curriculum document has been updated with the different activities that each year group are doing. This is ongoing with new ideas being continually added.

For classes of different year groups to work together in the outside area. 

There have been some pairings during the summer months with different classes.  There has also been some coalition with classes from the same year group.
To ensure that outdoor learning experiences are being delivered throughout the school. 

I have copies of planning and many photographs as evidence in the coordinators folder.

To continue to support staff with ideas and practical solutions for teaching and learning by delivering an INSET. 

INSET delivered July 2018, and ongoing discussions with staff when necessary.

To inform staff that outdoor learning does not have to be full on Forest School.

INSET delivered July 2018
Caroline Taylor
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PHYSICAL EDUCATION

1. To continue to provide CPD support to teachers.

PSD are providing CPD to different teachers and year groups with different sports on a rotating basis.

2. To raise the participation in extra-curricular activities to 75-80% across year.

Target ongoing. Review at the end of the autumn term.

3. To develop the assessment process in PE.

Targets on foundation assessment grids are up to date and relevant to the 2014 National Curriculum.

4. To continue to monitor planning and provide support. 

 Ongoing. Will monitor at the end of the autumn term.
5. To maintain the Sainsbury’s School Games ‘Gold’ Award.

School on track to maintain status. Will continue to monitor throughout the year.

6. Swimming: To develop ideas for more children to achieve National Curriculum standard.

Extra teachers organised and deployed to maximise the progress of children who are swimming. Target is 90% to have passed by the end of Y4.

7. To develop the ‘This Girl Can’ strategy.

Girls-only focus groups for dancing carried out by PSD staff member. 

Sarah Davies
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PSHE

To promote Healthy Living 

The Life Bus visited and delivered age appropriate PSHE sessions to children in Nursery, Reception, Years 2, 4 and 6 (8.10.18 – 12.10.18). These included drugs education, how the body works and making own decisions. Teachers were reminded to complete online evaluations of their sessions along with children in Y2 and Y6. 

To promote positive relationships

Anti-Bullying Week was 12.11.18 – 16.11.18. To reinforce the children’s understanding of the differences between rude, mean and behaviour that is clearly bullying, we prepared age appropriate resources for each year group to support discussions and understanding. Class teachers were given ideas and suggestions for teaching this as part of their PSHE lessons. The children were provided with guidelines to help them identify different types of behaviours and strategies that would enable them to communicate effectively, in order to promote positive relationships. Parents were informed via the weekly newsletters of the work undertaken in school during Anti-bullying Week. 

Future plans

To monitor and evaluate the effectiveness of the strategies discussed during Anti-bullying Week. Additionally, to raise awareness amongst parents, we plan to upload Anti-bullying definitions and strategies to school website page.

Playground Buddies

1. School Council is in the process of recruiting buddies. 

2. Successful applicants will be notified and will receive training before the end of the Autumn Term.

3. Plans are in place for the school buddies to receive training to help support the work they do in the playground.

4. A school buddy rota will be in place for the Spring term 2019.

Future plans

1. To meet once every half term with the school buddies to share and discuss any concerns or successful initiatives.

2. Further develop the role of school buddies to initiate games with other children.

School Council

1. A new school council consisting of two children from each class Y2 – Y6 formed in September 2018. Children voted for their class representatives (BV).

2. The school council meet regularly 2 – 3 times every half-term during singing assembly, Wednesdays 10.25am – 10.45am. 
3. With the support of S.Tosdevin, the School Council organised a fund raising event (Toy Sale) 21.09.18. They raised £700 which will be donated for the ‘Jeans for Genes’ day charity.
School Travel Plan

1. Practical Pedestrian Training has been delivered by the School Travel Team officers to 

Year 5 – 18.09.18.

Year 3 – 19.09.18
Year 1 – 16.10.18

2. Dr. Bike visited 28.09.18 to check the roadworthy levels of bikes of the Year 6 children.

3. Bikeability commenced the week of 01.10.18 for Year 6 children.

4. Road Safety will be promoted in May 2019 as part of the national ‘Walk to School Week’.

Review PSHE Curriculum

We aim to review the impact of the current PSHE curriculum through pupil voice and looking at children’s work.

Healthy Schools Status 

Mrs Payne is planning to attend a Healthy Schools London Silver Award workshop on the 06.02.18 to familiarise with the new guidelines for the HSL award.

Mrs Mistry and Mrs Payne
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RELIGIOUS EDUCATION

To continue to ensure that trips and workshops are organised in order to enhance children’s learning experiences in RE

· 10/12/18 -Year 1 are visited by the vicar of Eastcote Methodist Church for a Christingle service.

· 6/11/18 - Year 2 Pravena Bavaria came in to teach the children about Diwali and how to use Dandiya sticks. 

· Jan 2019 – Year 5 to visit Pinner and Northwood Liberal Synagogue. 

To monitor the teaching and learning of RE throughout the school. 

Target ongoing (to be arranged for spring/summer term)

To ensure teachers make links with Humanism in the planning and teaching of RE.

Target ongoing (to be arranged for spring/summer term)

To ensure resources are up to date and are accessible for all teachers.

In progress of sorting through the RE resources & RE cupboard and checking they can be appropriately used for each year group. 
Emma Andrews 
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RIGHTS RESPECTING SCHOOL AWARD

To achieve the UNICEF Silver award  - achieved

This was achieved after an assessor visited the school in June 2018. The assessor interviewed teachers, did pupil conferencing with children from Year 1 – Year 6, had a tour from the Steering Group and looked at evidence collected across the curriculum (displays, monitoring, assemblies, planning, staff and pupil surveys). Harlyn was awarded the Silver Award.

To introduce ‘Article of the Month’ – achieved 

This was set up by the Steering Group in Spring 2018 and delivered to each class. Articles are chosen by the Steering Group and changed every month with suggested activities to do in PSHE or class worship time. This is also changed in the front reception so that visitors and parents can see what we are working on. 

To raise awareness of children’s rights with parents and the community – ongoing

Information has been added to the website to inform parents about our awards with examples of the rights, pictures of the charters and newsletters. Each class assembly is linked to an article which informs parents and carers of our work on children’s rights. Achievement of our Silver award was shared with parents via the newsletter. From Spring 2018, the Steering Group have created a newsletter each term to show their work on children’s rights. 

To prepare for the Gold award – ongoing

Following the success of the Silver award, teachers are continuing to link and embed the rights. 

To further explore global links in planning – ongoing

Assembly themes have been changed so that there are more global links and connections to different countries and cultures. Days like International Day and European Languages Day support this and are linked to the rights. Teachers were given resources to make further global links in cross-curricular planning. 

Lucia Dean
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SCIENCE

To monitor and replace consumables and resources where necessary.

Science resources are kept centrally in the storage room in the East Building in broad themes e.g. electricity, life processes etc. Consumables such as batteries are monitored and replaced yearly, whilst other resources are purchased in line with requests from particular year groups, particularly Year 5 now there is an extra class. This will continue to be monitored and responded to throughout the year. Representatives from each year group spent a useful staff meeting together sorting the Science cupboard with the coordinators in order to dispose of old resources that are no longer used and free up some space.

In line with school self- evaluation, planning and books to be monitored in the Autumn Term.

Planning and books are monitored during the Autumn Term and this process is underway at the moment.  The results will be shared with each year group as soon as the report is ready and with governors in the Spring Term. 

Implement more effective ways of assessing without levels and tracking attainment and progress.
Last year teachers began to use a new Science Assessment document to record their pupil assessments at the end of each Science unit. (Previously Science assessments were included in the Foundation Subjects document and completed at the end of the year.) This provided a useful record of each pupil’s individual achievement and will be used again this year. The Science Coordinators and Assessment Coordinator are currently in discussion about how to summarise the information gathered most effectively and possible ways to track progress. 

To explore opportunities for linking Science to the Forest Schools program and organise a Science event. 

In the Summer Term we had a Science day when all classes engaged in practical Science activities. The outreach team from The Science Museum also visited that day and ran two assemblies – one for Foundation Stage and Key Stage 1 and the other for Key Stage 2. They ran workshops for Year 5 in the afternoon. This term all year groups planned and implemented a WOW lesson and several of these had a Science/Forest Schools focus.

To maintain the pond / establish a club to use the pond.

Some overhanging branches have been cut away from the pond (thanks to our Science link governor – Mr Simons) but there are some larger branches that still need to be removed. The extended period of hot, dry weather we experienced last summer affected the pond badly and it was again not used by the Nature Explorers club in the Summer Term even though new pond-dipping resources had been purchased in readiness.

Gail Leng
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SEN

1.  Interventions in place to meet the needs of our SEND children to ensure progress. To continue to establish clear tracking of all SEND interventions across the school using the generic tracking systems.

Most interventions are now in place. YH is working hard to encourage generic tracking assessments are used across the school. Meeting to review with CS TBA. 

2. Ongoing upskilling of all staff to meet the changing, challenging needs of our diverse pupil population.  

All staff continue to participate in training as necessary. Many staff have now completed the distance learning courses of “Understanding Children’s Mental Health and Wellbeing” and “Counselling Skills”. ST, NJ, SC, RD and SM attended several mental health training sessions commissioned by the NHS in the Summer Term. ST, with the support of a working party is beginning to cascade training and information with regards to meeting the mental health needs of our children. 

3. To develop a full-time role of a play therapist/pastoral care teaching assistant to offer consistent support for our children with social, emotional, mental health and behavioural difficulties. 

KC – full-time pastoral care assistant in place. Her role is evolving as she meets the increasing needs of specific children. KC successfully completed the certificate in therapeutic play. KC to observe the role in place at Hillside School. 

4. To continue to be part of important working parties facilitated across the Borough with a network of different schools. To ensure that our knowledge, skills and practise are consistently at their best and are kept up to meet current trends. 

a) Transition Working Party: 

AIM is to establish a new policy to encourage the sharing of information of SEND children from primary to secondary schools earlier and as a result the outcome should be a smoother transition for child, family and school. 

b) Mental Health Working Party 

AIM is to be part of a network support group across the Borough and to share knowledge and resources and get schools to commit and recognise the changing needs of our children with regards to mental health.  

c) To set up reflective Practice Groups across the school taking on mini projects for short periods of time.  

Participating in several projects across the school. Completed and reviewed the transition pilot scheme and currently participating in the mental health and well-being training alongside 20 other schools in the Borough. In-house working parting established to organise the WOW day – 10.10.18.

5. To embed a Self-Regulation focus across the school by encouraging independent reliable emotional well-being. 

To consistently ensure all children and staff are best prepared for learning and teaching – the correct mind-set. 

To promote a calm learning environment where emotions are managed effectively and independently. 

Supported SM and School Council to change “detention” to “reflection time” to encourage children to reflect on the Golden Rules that they had broken how they were feeling and they intentions to prevent the inappropriate behaviour happening again. The Hub continues to be available and managed every lunch time to promote a calm social environment for our children that find the playground or lunch hall difficult. 

6. To better manage the high volume of administration tasks of the SENDCo and make the operation of the team more effective. 

To meet the needs of specific SEND children by applying for much needed Education, Health and Care Plans. 

To have an up-to-date Provision Planner essential to monitor the costs of meeting the SEND children’s needs. 

HC is assisting ST to manage the large quantity of paperwork that consistently needs to be completed. Submitted 5 EHCP applications in the summer term. Two successfully received, still awaiting the outcome of the final three. ST is beginning to implement Early Intervention Plans for several of our children with SEN across the school.  

Sarah Tosdevin
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