


Rationale for proposed changes to the constitution of the Governing Body

I would like to propose that the constitution of the Governing Body is altered to:

3 – Parent Governors (currently four)
1 x Local authority Governor
1 x Staff Governor
1 x Headteacher
6 x Co-opted Governors 

The reason for the proposal to reduce the amount of Parent Governors is that we have recently found difficulty in recruitment.  One request for nominations last year yielded none and thus two new Parent Governors were directly approached by the Head Teacher and are now serving on the Governing Body.  Other recent nominees failed to meet the strict criteria for a Parent Governor. 
[bookmark: _GoBack]Term of office 
It is also proposed that the term of office is changed from four years to three years as it is felt that this may be more attractive to prospective Parent Governors.  All current Governors would still serve their current term of office, this would only apply to any new Governors.   It is not compulsory for Governors to complete their term, should the situation arise that they are not able to continue on the Governing Body.
The procedure for this change is that, following discussion at this full Governing Body Meeting, a new constitution is agreed by the whole Governing Body and this is recorded in the minutes.  A draft Instrument of Government (IOG) is produced by the Clerk and all supporting information is sent to Governor Support Service for verification.  The IOG is then submitted to the Cabinet Member of Education and Children’s Services for formal approval, whereupon it is returned and the new constitution will commence.
Please see link to the Governors Handbook 2017:
https://screenshots.firefox.com/Tsad6XZu1jVbqHfr/assets.publishing.service.gov.uk

Sally de Jongh, Chair of Governing Body





