Governor Visit Report
	Name
	Abi Ajibola

	Date of Visit
	19/10/18

	Focus of Visit
	Termly catch up visit with Mr Conlan 

	Class Visited
	November 2018 

	Focus of Visit
· To discuss planned events and focussed activities for the coming year.
· Learn more about teaching of music at Harlyn and its integration into all other subject areas
· Agreed next steps


	Summary of visit
Harlyn School Choir:

It was great meeting Mr Conlan we had a great meeting and discussed how we could work together using my experience as a Choir member and what I learnt while my daughter was part of the Brent Music Service, which provides an amazing service to schools.
I have been invited to attend a Christmas Carol Service on the 1st of Dec at the school, which I will gladly attended between 1pm 1:30pm, there is another event on Saturday the 17th of Nov but unfortunately my day is full so I can’t make it that day but if any of the trustees are available to attend this event that would be great.
The school follows the curriculum and the school ensures that it is well resourced. The students have music lessons 1hour a week.

Key Stage 1: 10am – 10:20am

Key Stage 2: 10:25 – 10:45am

Worth mentioning:
Interventions: Mr Conlan provides a class for those that have special needs which is amazing.
There have been 3 Harlyn Primary School Students that have gone to St Clement Danes School based on their music merit. Two of these students have been invited to appear at various concerts held in the school in recent years.
Hillingdon Music Service:

There are numerous issues with the service, there are concerns around the quality of teaching and there have been issues with timings, as well communication issues with the teachers. Mr Conlan will schedule a meeting with the music service and let me know to see if I can make that meeting. I have also suggested linking up with other music services in other boroughs nearby i.e. Harrow and Brent as there is no restriction.
Concerts:

Before breaking up for Christmas there will be two concerts:

Reception – 1st of Dec

Year 1 & 2 – 17th of Nov

Easter – Year 3 & 4

Summer – Year 5 & Year 6 (final rendition)

Finance

The school has been able to make adequate financial provision charging parents £1 all year round
Previous year:
There were health and safety issues at the Young Voices event last year so the school will not be attending this year, but it has been agreed to search for other events the children can attend.

Focus this year

· Utilise other resources i.e. BBC, other music services provided by other boroughs

· Mr Conlan would like to explore building a network with other music teachers to utilise resources and ideas

· He has started by engaging with Northwood High School

· He would like me to attend some classes in Nov. We have agreed that I would start with a lesson with Key Stage 1 and then Key Stage 2. Classes are 9 – 10am and 10 – 10:45


	What I have learned from my visit
See above


	Idea for future visits
See above


	Any other comments
See above


