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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 17 January 2019
Chairman – Mrs S deJongh

Vice Chairman – Mr T Butfield

	Mr G Biggam

Mr M Burden

Mr T Butfield

Mrs S de Jongh
Mr S Jones


	Dr N Heyer-Chauhan

Dr Mike Simons

Mr C Spratt


	Clerk and Minutes Secretary - Mrs J Schrodel


	


20-19
There were no declarations of interest.

21-19   Apologies for absence were accepted from Mrs A Ajibola, Mrs A Appleby, Mr R Butler and Mr R Kukadia.

22-19
Minutes of the last Meeting, dated 11 October 2018, were signed as a true and accurate record. 
23-19   Matters Arising


Mr Jones confirmed that the list of Governors’ roles has been posted on the website.
24-19
Election of Vice-Chairman

Mr T Butfield withdrew from the meeting and the Clerk advised that there is one nomination for the post of Vice Chairman.  Following a show of hands, Mr Butfield was re-elected to the post of Vice Chairman.  On Mr Butfield’s return to the meeting, discussion was given to the term of office for Vice Chairman and this was agreed at three years.


Mrs de Jongh spoke of the need for a succession plan for the post of Chair and Vice Chair.  Mr Butfield’s workload is somewhat heavy as he chairs other statutory committees.  It has proved extremely difficult to recruit a Governor with financial expertise.  Mrs de Jongh asked if any member of the Governing Body is aware of a suitable individual, with a view to their joining the Governing Body and eventually taking the role of Finance Committee Chair.
ACTION – GOVERNORS

25-19
Proposal of changes to Constitution of the Governing Body 

Mrs de Jongh outlined the reasons for proposing the following changes:
· Reduction of Parent Governors from four to three

· Reduction of term of office for Parent Governors to three years

She pointed out that there could be another change if Parent Governors found the additional workload onerous.
It was felt that a three-year term of office may help to attract new Parent Governors, especially when parents first join the school community.  Mr Biggam suggested that Parents Evenings may be a good time for teachers to attract new Governors and Dr Heyer-Chauhan felt the Curriculum Evening would be better.  Mr Jones suggested approaching parents when they are queueing to see class teachers.  Mr Spratt mentioned Curriculum Evening on 13 February and Parents Evening on 26 March and 27 March.  Mr Butfield pointed out that Governors could remain in school after the Finance Meeting on the latter date to meet parents.
Mr Biggam suggested a leaflet introducing the Governors and it was agreed to update the existing document, with information about what governors do (to be taken from the website) and other relevant information.  
Mr Biggam said it may be worth advertising the Finance role on the school website, highlighting the skills required.  This information could also be added to the election papers when seeking nominations.

It was AGREED to change the constitution as suggested:

· Reduction of Parent Governors from four to three

· Reduction of term of office for Parent Governors to three years

The Clerk was actioned to send an updated Instrument of Government and copy of the relevant minutes to Governor Support Service for verification and onward to the Cabinet for formal approval.







ACTION - CLERK
26-19
Ratification of Terms of Reference

Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified.  These would be updated and sent to Committee Chairs.
27-19
League Tables

Mr Jones said there has been positive feedback by parents from the published league tables for the Borough.  Harlyn had attained a higher result than last or the previous year in reading progress.  Dr Simons said the results could always be improved upon and it was said that the school is not complacent.  Mr Spratt noted the starting point of some children and said many interventions in KS1 are bearing fruit.  Children join the school with no English or who do not speak and take effort to bring up to speed.  There are three children with an EHCP (Education, Health and Care Plan) in KS1; also children on Pupil Premium, or with a military family, have attended multiple schools and this hinders obtaining an EHCP.    The timeframe to attain an EHCP is lengthy and funding the support is held up during the process. The application for an EHCP is also very time consuming.  In response to Mr Biggam, Mr Jones said he would be writing to the SEN Officer from Hillingdon, to discuss the list of students waiting for an EHCP so this can be progressed.  Mrs de Jongh asked if there is a statutory timeframe, so that funding could be backdated.  Mr Butfield said Governors are willing to help by writing to the relevant Department expressing dissatisfaction about this.
28-19
School Development Plan


Mr Jones said the tabled half-yearly review serves as an aide memoire for teachers and Governors.   There were no questions from Governors.

29-19
Governor Visit – Music


Mr Jones clarified that Mrs Ajibola had visited the Music department on two occasions.  Noted that ‘Trustees’ in the report should have read ‘Governors’.  Mrs Ajibola had been extremely impressed with Mr Conlan and his contribution to music at Harlyn.  Mr Jones clarified that health and safety issues for students attending the Young Voices event at the O2, referred to the large number of children meeting their parents in this large venue.  This had been rather concerning and it has been decided not to join in again.  The event at Wembley is very good, but this will be reviewed in view of the long time for children to wait to perform.  
Mrs Appleby has visited the English Department and will report at the next Governors Meeting.
30-19
Head Teacher’s Report

Mr Jones updated his written report, circulated previously. 

Staffing – Mr Conlan has been on sick leave since early November and will return on a slightly reduced timetable.  Mrs Steel is expecting a baby and is on a reduced timetable while she is feeling unwell.  Prior to Christmas, when staffing had been critical, classes were covered with the help of HLTAs.   Mr Jones and Mr Spratt ran music activities in Mr Conlan’s absence, meaning that some interventions were omitted.   The music events went very well. 

Curriculum – Mr Jones reported that Iris Cerny, SIP Link, visited recently and met with the English and Maths Coordinators. Iris will conduct a pre-inspection visit on 7 March (mini Ofsted inspection).  There is an opportunity for Governors to meet her at 2.00 – 2.30 on this date.  This will be valuable to coach Governors about questions likely to be asked during an actual Ofsted inspection and is a supportive exercise.  Dr Heyer-Chauhan, Mrs de Jongh, Mr Butfield and Dr Simons undertook to attend this session.  






ACTION - GOVERNORS

Mrs de Jongh would ask Governor Support for a list of questions ahead of this session and send it to all Governors.







ACTION – MRS DE JONGH
It was mentioned that a monthly mental health first aid session is being run by a staff member who has qualified to do so.

Staff development – the school are continuing their membership of the Learning Network, and have additionally joined a different cluster namely ‘Fusion leadership and management programme’ to broaden the experience of staff.

Other – Pupil numbers.  Mr Jones reported that one class has 31 pupils, but this is not a problem.

One racist incident took place, was deemed very minor and swiftly resolved.
31-19
Committee Updates and Plans
Curriculum- Committee met on 13 November 2018.  Dr Simons reported that the Autumn Term Tracking Results were presented by Chris Spratt and rather than applying a set of points to the various numbers of attainment targets (or learning tasks) achieved, he was reporting the actual number of targets achieved, grouped into several bands.  Year 1, Reading, 61% reached and 39% exceeded the Expected standard; Writing, 76% reached and 24% exceeded the Expected standard; Maths, 100% reached the Expected standard.  The Chairman commented that these results were well beyond the normal distribution of attainment in a year group and questioned whether the “Expected” bands were appropriately set. Discussion was given to making the data easier for Governors to assimilate visually and a meeting would be held between Dr Simons and Mr Spratt to discuss further.   In addition, the following draft policies were agreed as received: Curriculum, Teaching and Learning, Marking and Feedback, Gifted and Talented and Equal Opportunities.  Positive Behaviour and Equal Opportunities draft policies were agreed with minor amendments.  The draft Computing policy was agreed with the addition of delivery of the National Curriculum in Computing to the aims and objectives. A draft Ethnic Minority Achievement policy was discussed, and some points would be reviewed and the policy brought back to Committee.  The next curriculum meeting would be on 21 March 2019.
Finance – Mr Butfield was pleased to report that the figures are encouraging.  He highlighted the last meeting on 15 January when next year’s budget was examined earlier than usual.  Economies earlier in the year had been made with teachers on maternity leave.  It is hoped that a financial income from the Nursery can be added to the staff budget.  Mr Butfield said Windows 10 will no longer be supported, which will necessitate a change of server, new software and replacement of some hardware, in the summer holidays.  Thus he suggested setting aside the cost of this replacement; some £35K.  He also suggested planning to replace the school boiler next winter.  Mr Jones would obtain a quote and set this amount aside.  




ACTION – MR JONES
Mr Butfield hoped to budget so that resources are available for temporary staff to provide sickness cover.  He pointed out that it would be good to have someone to assist in Year 2.   Governors AGREED that these measures were necessary; to set aside £35K for IT and the relevant amount to replace the school boiler.
Personnel – Nothing to report
Premises/health & Safety – Meeting to be convened with a physical walk-round at the end of January prior to a meeting on 10 February.  The previously reported crack in the cupboard has been filled in and will be monitored.  A new health and Safety Officer, Dan Middleton, has joined the Committee.
Marketing – Dr Heyer-Chauhan held a meeting on 8 November, attended by Mr Butler.  Mr Butler had a notion to create videos of good things happening in the school and the first is on the website featuring Brazilian Day.  New artwork is ready and will be displayed soon on the local station boards and in the local Surgery.  Leaflets about school have been distributed in Northwood, Pinner and local estate agents and nurseries.  Discussion had been given to an open evening to raise the school’s profile locally.  Also, the idea of inviting the current Mayor to the local railway station for a photo opportunity with the children and new artwork.  Dr Heyer-Chauhan would like to publish something in the Hills Echo to raise Harlyn’s local profile.  As Mr Jones is a regular contributor to this publication, he would incorporate this into his articles.

ACTION – MR JONES
Mrs de Jongh said that the road signs are yet to be reinstated at either end of Tolcarne Drive.  Mr Jones undertook to chase this again. 




ACTION – MR JONES
32-19
Inclusion Report


This comprehensive report was received with interest.  

33-19
Health and Safety – Nothing to report.
34-19
School Journey – Mr Spratt is now leading this; second deposits are due and parents still owing will be contacted.  All children are currently expected to attend.
Breakfast Club– continues successfully.  Tesco will be approached for a discount on food for the school journey as well as the Breakfast Club.
After school club – continues to run well albeit with minor difficulties.  A recent health and safety inspection by Hillingdon gave rise to a few criticisms and a follow up visit will be made.
The resulting report has been sent to the supplier’s Regional Manager for information.  
Governor Training – The Clerk advised that Safeguarding Training must be undertaken by all Governors, as required by Ofsted.   Governor Support will run a session in the Summer Term and there will again be a session by Hillingdon at Harlyn at the beginning of the Autumn term, which Governors are welcome to attend.
It is mandatory for all Governors to undertake Prevent training, dealing with radicalisation.  This can be done on-line free of charge.

The Clerk would send a link by email for all to undertake this.ACTION – CLERK & GOVERNORS

35-19
Correspondence

None.
36-19
Any Other Business

Mr Butfield reported that he and Mrs de Jongh would visit and have a walk around all classes, during the next two weeks, to raise their profile.
There being no other business, the meeting closed at 9.25pm
 
The next Governors Meeting will be held on 14 March 2019 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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