Governor Visit Report – Harlyn Primary School
	Name
	Abi Ajibola

	Date of Visit
	16/06/2025

	Focus of Visit
	End of year catch-up

	Class Visited
	PSHCE 

	Focus of Visit
The purpose of the visit was to catch up before the year ends in the 2025 session.


	Summary of the activities

2025
We spoke of monitoring evidence across the school, checking progress, and planning in general.

2024
A lot has happened since my last visit. One of the teachers has left, Shruti has successfully got the role of Deputy Head – I would like to take the time to congratulate her and know she will do an amazing job. In the meantime she is doing a hand over to the teacher (Beth from Sept) that will take on PSHCE from September.


	What I have learned from my visit
2025

Strength: fantastic teaching, SEND cross-curriculum links – everyone teaches differently.  Lessons linked to PSHE lessons.

Beth would like to refine themes. Possibility of look of adopting a scheme due to lack of consistency. Considering three different schemes:

Kapow – No PowerPoint to base lessons on
Brooks scheme: three lessons in half-term
Jigsaw

They are looking for a resource that works well. Speaking to RE teacher for something that both lessons can utilise together.  KS2 use books, KS1 use sheets which can be lost easily, looking to move to floor books.

Beth shared the monitoring report in 2024, and we looked at the school improvement plan





2024

In the year they have had the time to go through Curriculum to check Skills programme – mid-term plans. Making sure of progress, consistency. Updated school curriculum

Re – anti bully (national focus) – challenging banter. Bystander support has been done.
Previous Deputy Head (Chris) had focused on the impact of anti-bully.

School travel plan – pedestrian training, attained Bronze last year, the school has applied and hope to get the same level this year.

Year 6 Bikeability – application submitted

Drama workshop – Year 5, 6 (CSI type workshop)

Celebrating differences – this was attended by one of the Governors which was appreciated.

Police visit – as community (Safety, e-safety, gang culture)

Science unit: drugs, vaping: we spoke about this and how it needs to be addressed especially for the senior years as they prepare for secondary school and this is becoming more and more of an issue.

School Council promoted fund raising – fortnightly meetings
 

	Idea for future visits

2025
Beth would like to organise trips that are relevant to the topics being taught so students can practically relate the topics.

2024
It was suggested by myself that it would be good if as part of celebrating differences, school governors could do a session e.g. female governors come in to encourage the young girls as one of us works in STEM, while I work in IT and the men could do something similar. This will be considered. 



	Any other comments

2025
Looking forward to what the next year will bring as the curriculum keeps changing.



