Governor Visit Report – Harlyn Primary School
	Name
	Abi Ajibola: 10:00

	Date of Visit
	16/06/2025

	Focus of Visit
	End of year catch-up

	Class Visited
	Maths (Noorine)

	Focus of Visit

The purpose of the visit was to catch up before the year ends in the 2025 session.


	Summary of the activities

This was my first visit to discuss Maths since becoming the governor responsible for this area. It was a good conversation. Noorin mentioned the White Rose hub which is being utilised in Harlyn. This is a structured medium termed plan which is closely monitored to ensure alignment across the school. Current plan
· Move the topics around to ensure coverage
· Email staff to ensure that they are working towards the same objective
· Review medium term plan

This approach is being followed as White Rose have changed the structure of the plan and Harlyn needs to ensure that all relevant topics are covered in time.

	What I have learned from my visit

As this was my first visit it was very informative. More SEND children are progressing through the various year groups. The teachers are currently setting year group targets.
Maths sets are working well
HLTAs: are helping with the intervention and they are getting additional EAL children.

I asked about the ratio of boys vs girls progress as this is tracked in English. This will be emailed


	Idea for future visits

We spoke about financial literacy workshops for children. Working with Lloyds previously I said I would investigate further regarding these resources: A series of resources to help support young people aged 3-16 and 16+ in learning how to stay in control of their finances including budgeting. 

https://www.lloydsbankacademy.co.uk/financial-skills.html


	Any other comments



