Inclusion Report for the Governors – July 2025

This is a busy time as we head towards the end of the academic year, ensuring that transition visits take place and we get to know some of the new children that will be joining us in September. 

Personnel: - 
Staffing for next year is currently being discussed and organised. 

Sharon Trotter has been working hard in the part time pastoral care role supporting children across school.  She has also been able to continue supporting our Young Carers. 
It has been a huge benefit in supporting all the children, families and staff across the school. 

Training: - 
Sharon Trotter has now finished her Emotional Literacy Support Training course and so is qualified as an ELSA (Emotional Literacy Support Assistant). An ELSA course is a training program designed to equip teaching assistants or teachers with the skills to support the social, emotional, and mental health needs of children and young people. The training supports her Pastoral Care role in the school and the qualification is widely recognised by the Borough when analysing if we are equipped to deliver Ordinary Available Provision across the school. 

I have been able to attend all the Inclusion network termly meetings this year and they have been held face to face at the Civic centre.  This is beneficial in being able to network with other SENCOs and share the current challenges the new banding criteria is bringing to our role.  However, the Borough SEN team continue to avoid any discussion around the challenges to our role and are very good at evading questions. 

Sharon has taken over facilitating helping our Young Carers in school and ensures that she regularly meets with the children so they are able to talk about any struggles their role presents at home. We continue to attend the Young Carers network meetings where there is always lots of useful information shared and advice given.  

Kate Turnell, our Language Link champion has attended a recent Language Link network meeting and shared good practice with other schools. 

Coteford Infant School recently offered a Saturday morning training titled “Boys are Brilliant”. The speaker was Gary Wilson and he is a leading authority and author on raising boys’ achievements. Charlotte Quigley, Sharon Trotter and I attended and 
are enthusiastic to share what we learnt. 




Successes: –
We currently have 24 Education, Health and Care Plans at Harlyn. Possibly, under the new banding this is quite an achievement but equally it has brought many “battles” with the Borough, the requirement to meet the provision and the knowledge that the funding is much reduced. 

With a lot of confrontational correspondence, we have finally been successful in ensuring that a child that resides in Harrow has now been correctly placed in a Harrow Mainstream School.  Harlyn were initially named as being his school on his plan, with a third of the funding, (Harlyn had sent a “no to meet needs consultation response”)  when a Harrow Mainstream school had stated they couldn’t meet the child’s needs either.  

Parents have been very proactive and we have two Year 6 children that have won their Tribunal battles. One child has now been issued with an EHCP and the other child will now be assessed through the Education, Health and Care Needs Assessment (EHCNA).  A family in Year 4 were successful after Mediation with Harrow Borough and their son now has an EHCP in place. 

The current status is that most of the EHCPs are in place, one application is waiting for an assessment and I have just submitted an EHCNA request for a Year 4 child. 

We have successfully conducted 21 Annual Reviews so far this year and have two more to complete by the end of the Summer term.  

We recently had a visit from Sophia Abhul, who has started a new role as a Senior ASD advisor as part of the EHCP+ team (a new team within the Borough SEN Advisory Service). Two of our Year 5 children, who are members of the Celebrating Differences Club, impressed Sophia as they took her on a tour of Harlyn. We shared how we embraced inclusion and celebrated differences across the school.  Following the visit, Sophia has enquired as to whether I would be able to “Support neurodiversity Celebrations by potential Collaboration with other schools”

Our Reception staff, Vicky Lawer and Pat Vanian have ensured that all our Reception children that required the Language Link intervention this year, have completed the programme. The staff have proactively revisited some of the learning concepts for a smaller group of children that required overlearning of some of the language concepts. We will carry out a final assessment of all the children to ascertain their progress. 

We had a Chat, Share and Cuppa meeting for Parents on Friday 20th June. This is the termly Parent Meeting that is held to offer support and advice to our Parents of Harlyn children with a diagnosis of ASD and/or ADHD.  Although only a few of our Parents attended, those that did appreciated the opportunity to share any of their current concerns. 


Transition: – 
We are busy planning and facilitating our transition visits for our Year 6 children as they prepare for Secondary School. We have had visits from our neighbouring Secondary Schools giving us opportunities to pass on information of our children’s progress and how our children with SEN are supported successfully at Harlyn. There have been some bespoke transition programmes for Year 6 children that will be starting in Out of Borough Secondary Schools in September. 

I am visiting pre-school Nurseries with Reception support staff so that we have meet some of our children that will be joining our Reception in September.  This is so useful as there is a lot of important information that hopefully will help us to prepare to meet the needs of the new Reception children when they start in the Autumn term. 

The Borough have requested that all children with SEN, in a Hillingdon School transitioning to an in-borough school, complete a pupil profile and send it to the new school as well as send a copy to the Borough.  We are in the process of completing and sharing these forms. Equally we are receiving these forms from other settings with useful information to once again help us to prepare for the new academic year. 
 
Young Carers: – 
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Hooray! - we have now gained our Young Carers accreditation and are proudly displaying our certificate in the Reception area.  
We want to continue to promote awareness so that we can be the best possibly ever in supporting our Young Carers and recognise the home challenges that some of our children face on a daily basis. 

Challenges: – 
The biggest challenge is the change to funding due to the new banding criteria (file:///C:/Users/Harlynhome/Downloads/Hillingdon_Mainstream_SEND_Banded_Funding_Guidance_2024_(1)%20(6).pdf) and the implications of how we can continue to employ SEN TA’s to support our children with ECHPs. 

Currently any Annual Review that takes place is subject to the new banding and therefore amended plans have little or no additional needs or provision but have funding cuts.  

I am part of a SENCO WhatsApp group which has been essential in supporting each other during the challenging times. Following an Annual Review and an amended EHCP, Parents are receiving a letter to share that the EHCP has been updated and school are receiving a letter to say what the new banding and related funding is.  The EHCPs are miraculously being updated, with speed, following the Annual Reviews whereas in the past, sometimes it has taken years for an EHCP to be updated following a review. The SENCO network were concerned as to whether our Parents were aware of the new banding and so I emailed Abi Preston, Director and the SEN Managers as follows: - 

09.06.2025 
Good morning Everyone. 

We hope you are all well. 

We have a strong social media network of SENCOs which is proving essential in sharing good practice, positive outcomes, struggles and concerns in our roles. We are instantly able to advise and reassure each other which is a vital network in managing our daily workload as SENCOs.  

Most recently, in-line with the change of banding, we are unsure of how much our Parents have been informed of the new banding structure for our children with EHCPs and the impact this could/will have on the support that schools are able to provide for their child due to, in some cases, the reduction of funding or the ceasing of a plan. 

We appreciate that school staff were informed through the consultation process and training/network sessions in the Autumn term. We would like to understand how the families have been informed as ultimately their child's needs have probably not changed but the level of support for their child might have too. 

We recognise that this request is short notice but are hoping there could be an opportunity at the Inclusion network meeting on Wednesday for this question to be responded to. 

Thank you
On behalf of the SENCO network/SENCOs in the LBH. 
Sarah Tosdevin 

Response from Abi Preston: - 
09.06.2025 

Dear Sarah, thank you for your email. It is really positive to hear of the peer support that you described.

Regarding parental involvement, the Parent Carer forum have been involved and kept abreast of developments in the banding review.

There should be no changes for parents. The provision in the plans still legally needs to be delivered and none of that has changed. The main difference is we have a more accurate and appropriate system for funding the provision which is based on need.

Previously much of the support provided was costed at a rate of 121 support whereas the new model looks at the provision that is specified and funded more accurately to allow for this. The figures now used to work out the funding have been brought into line with the current up to date TA pay rates as part of this. Whilst in some plans the funding may have decreased, some plans will have increased. 

There is no reason for provision to change as a result of the banding. An EHCP is a legal document and the provision remains unchanged from the banding review - if there is a change in need, that would obviously be different and parents would be involved in this as part of any proposed changes.

Thanks,

Abi Preston
Director of Education & SEND

Needless to say, there was no discussion at the Inclusion network meeting linked to school struggles with cuts to funding as a result of the new banding. 

I am now fighting for more funding for some of our children with EHCPs and I am trying to give evidence against the new banding as to why the child fits a higher funded band than allocated. Some of our more vulnerable children that require the equivalent of 1:1 adult support are being given minimal Targeted 2 funding.  

Able and Talented – please see the information on my previous reports as there is currently no further update. 

Future: –
In preparation for the new academic year, it is important that the current teachers spend quality time with the new teachers of our children with SEN. Teachers are then aware of the specific learning approaches to support the children new to their class and are able to prepare, and put in place any reasonable adjustments that need to be made.   

Thank you to all the staff for their support in ensuring that we continue to promote inclusivity across the school and meet the needs of all our children with SEN.  In particular I would like to thank Haidee Coles who works tirelessly supporting me with all the administration tasks and the paperwork that is continuously overwhelming and to Simon Jones for consistently trying to protect my workload.  

At the end of another busy and challenging year, please take time to enjoy the summer holidays.  Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  

Sarah Tosdevin, Inclusion Manager – July 2025
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