Harlyn Primary School: Art Monitoring Report – Summer 2025
Overview
The National Curriculum for Art and Design aims to ensure that all pupils produce creative work, develop proficiency in key artistic techniques, critically evaluate art, and understand the historical and cultural development of art forms. This report reviews the implementation of these aims at Harlyn, focusing on progression, creativity, and assessment in Key Stages 1 and 2.
[bookmark: _u110pzatl1d0]Key Developments Since 2022 Monitoring
Year 3:
· All three units revised to ensure clearer skill progression and creativity: Landscape (Autumn), Buildings (Spring), Colour Mixing (Summer)

Year 4:
· Printing introduced; portrait unit redeveloped to enhance sketching skills

· Watercolour unit (Under the Sea) now focused on technique and creativity

Year 5:
· New Fantastic Beasts watercolour unit links with English, encouraging imaginative work

· Banksy unit introduced, developing design and sculpture around real-world issues

Year 6:
· Manga introduced following pupil interest; current approach too focused on copying

· Great British Wildlife unit introduced to build nature knowledge; focuses on pencil shading, watercolour, and acrylics
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[bookmark: _qu7q75l6iuxk]Review Areas
The key focus areas for the 2025 Art Monitoring were assessment, progression, and creativity.
Following attendance at two art CPD courses, it was recommended that pupils' artwork should not be marked or written on directly. In response, a simplified, non-intrusive assessment method was introduced using a tick-sheet format placed within each pupil’s sketchbook. This format tracks progress across Key Stage 2, with Years 3 and 4 at the front and Years 5 and 6 at the back, allowing for a clear overview of individual progression throughout KS2.
A second priority was to ensure that all art units across the school demonstrate a coherent path of skills progression. It was noted that on occasion, planned art sessions are replaced with activities for seasonal events (e.g., Christmas cards, Mother’s Day, Father’s Day). While these are valuable, they should not interrupt the development of key artistic skills. Instead, they should be integrated into the progression framework rather than delivered as standalone activities.
Lastly, the monitoring aimed to evaluate the level of creativity embedded within the curriculum. CPD findings highlighted a decline in creative freedom as pupils move through primary school. It is essential that the curriculum supports original thinking and imaginative expression, rather than a reliance on replication. This review sought to identify how effectively creativity is encouraged and to determine whether further adaptation is required to foster greater artistic independence.


[bookmark: _80reqb6nnn7p]Assessment Practices
· All Key Stage 2 classes have been consistently completing the assessment sheets located at the front and back of pupils’ sketchbooks. Overall, staff feedback has been positive; teachers find the system clear, efficient, and helpful in supporting the completion of end-of-year assessment data. Additionally, the approach is appreciated for preserving the integrity of pupils' artwork, as it avoids direct marking on their pieces.
· However, Year 6 staff noted that some assessment objectives occasionally do not align directly with specific lessons. A meeting will be arranged with the Year 6 team to review these objectives and ensure better alignment between the assessment criteria and the taught curriculum.

· KS1: There is no formal assessment system yet; further research and collaboration with KS1 staff is planned.
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[bookmark: _94igndqo5cqh]Creativity and Curriculum Design
· Most KS2 units allow for creativity, often starting with skill development through stimulus, followed by original work in an artist’s style.

· KS1 work often replicates artist pieces directly. A review is needed to encourage more pupil-led creativity.

· Specific adjustments needed:

· Year 1 & 2: Shift from copying to creative interpretations

· Year 6 Wildlife & Manga: Reduce replication and promote original expression


[bookmark: _mzdqi4f7w9yw]Progression
A review of pupils’ work indicated that planning for progression is clearly evident across Key Stage 2. However, this progression is less apparent within Key Stage 1. As a result, this will be a key area of focus moving forward. It will be necessary to meet with the KS1 phase leader and the staff responsible for planning art in Years 1 and 2 to collaboratively develop a more structured approach to ensure continuity and progression in artistic skills from the early years onward.
During my review of the planning for progression, I noticed a key challenge: the absence of subject-specific planning. Currently, our medium-term plans include only learning objectives, without accompanying details about the planned activities, the mediums being used, the artists being studied, or how progression is being addressed. This limited information made it more difficult to gather a clear picture of the curriculum, and I am concerned that it may also make it challenging for teachers to effectively identify and support progression within their subject areas.

[bookmark: _drfj8kew54xj]Lesson Observations and Staff Development
As part of the monitoring process, I had the opportunity to observe several art lessons across the school. These observations provided valuable insights—arguably more informative than both the questionnaire responses and work scrutiny.
Key findings included:
1. Not all teachers expressed confidence or enjoyment in delivering art lessons.

2. Some staff lacked familiarity with basic techniques and did not fully understand how to use certain art materials.

3. In many cases, teachers had not trialled the activities beforehand and were unsure of the expected outcomes.

4. Demonstration of techniques was frequently absent during lessons.

In response, I arranged a dedicated INSET session to address these concerns. During the session, I outlined what effective progression in art should look like across the key stages and ensured that all KS2 staff were maintaining up-to-date assessment records. We also revisited the need for a revised assessment approach in KS1.
A core focus of the session was the importance of creativity and modelling in art. I provided live demonstrations on the correct use of various media, including pencil, chalk, pastels, watercolour, and acrylic paint. Staff were then given the opportunity to explore and practise using these materials themselves to build confidence and deepen their understanding.

[bookmark: _96u6aj3tpskc]Staff Audit Highlights
· Artists taught vary by year, with some strong cross-curricular links

· Most staff enjoy teaching art; Year 4 noted as an exception

· Professional development desired in sketching, confidence building, and technique (EYFS, Years 2, 3, 6)

· Most feel curriculum objectives are met, though creativity could be improved in upper KS2


[bookmark: _onyi0n5vns40]Pupil Voice Summary
· Pupils value art for skill development, creativity, and self-expression

· Older students appreciate freedom and opportunities for originality

· Most feel positive and confident during art

· Feedback is generally verbal; older students would appreciate more comments

· Pupils want to improve in areas like drawing, shading, and painting


                                                                                                                                                                                                           Next Steps
Curriculum:
· Review Year 6 Great British Wildlife and Manga units to increase opportunities for original creation

· Rework KS1 units to ensure creativity and progression are embedded

Assessment:
· Align Year 6 assessment targets more closely with curriculum

· Develop a formal assessment strategy for KS1 in consultation with staff

Professional Development:
· Offer targeted training in sketching, medium handling, and curriculum planning

· Encourage all teachers to model techniques and experiment with materials


Conclusion
The 2025 Art Audit reflects a strong commitment to art education across the school, with high levels of engagement and recognition of art’s value in fostering creativity and supporting cross-curricular learning. While many teachers enjoy teaching art, the audit has highlighted areas for further professional development—particularly in building confidence and enhancing skills in sketching and specific techniques.
Creativity remains a central focus, and although it is evident in many year groups, some areas would benefit from greater emphasis on original, pupil-led work rather than replication. Assessment practices in Key Stage 2 are generally effective, though further alignment with lesson content is needed, and assessment procedures in Key Stage 1 require development.
Overall, this report affirms Harlyn’s dedication to delivering a high-quality, inclusive, and creative art curriculum. With targeted improvements in KS1 progression, creative autonomy, and assessment consistency, the school is well positioned to strengthen and enrich its art provision even further.


Appendix: Example of our assessment sheets
[bookmark: _s36kui8c4nrx][image: C:\Users\cspratt\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\8C75505A.tmp] PROGRESSION OF SKILLS IN ART AND DESIGN YEAR 3 and 4
	
	Autumn
	Spring
	Summer

	Year 3
	
	
	

	Exploring and Developing 
	
	
	

	I can question and make thoughtful observations about my work.
	
	
	

	I can explore the roles and purposes of artists, craftspeople and designers.
	
	
	

	I can compare ideas and methods and say what they think and feel about them.
	
	
	

	I can adapt my work and describe how I might develop it further. 
	
	
	

	Drawing 
	
	
	

	I can experiment with different grades of pencil and other implements. 
	
	
	

	I can plan, refine and alter my drawings as necessary.
	
	
	

	I can use different media to achieve variations in line, texture, tone, colour, shape and pattern.
	
	
	

	Painting
	
	
	

	I can mix a variety of colours and know which primary colours make secondary colours.
	
	
	

	I can experiment with different effects and textures
	
	
	

	I can work confidently on a range of scales e.g. thin brush on small picture etc.
	
	
	

	Year 4
	
	
	

	Exploring and Developing 
	
	
	

	I can question and make thoughtful observations about my work.
	
	
	

	I can explore the roles and purposes of artists, craftspeople and designers.
	
	
	

	I can compare ideas and methods and say what they think and feel about them.
	
	
	

	I can adapt my work and describe how I might develop it further. 
	
	
	

	Drawing
	
	
	

	I can alter and refine drawings and describe changes using art vocabulary.
	
	
	

	I can use research to inspire drawings from memory and imagination.
	
	
	

	I can explore relationships between line and tone, pattern and shape, line and texture.
	
	
	

	Painting
	
	
	

	I can make and match colours with increasing accuracy.
	
	
	

	I can use more specific colour language e.g. tint, tone, shade, hue.
	
	
	

	I can plan and create different effects and textures with paint according to what they need for the task
	
	
	

	I can show increasing independence and creativity with the painting process.
	
	
	

	Printing
	
	
	

	I can choose the printing method appropriate to task.
	
	
	

	I can build up layers and colours/textures
	
	
	

	I can organise my work in terms of pattern, repetition, symmetry or random printing styles.
	
	
	

	I can choose inks and overlay colours.
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