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PART II CONFIDENTIAL MINUTE

44-25	Committee Updates and Plans
Finance – The Finance Chair reported that a Finance Meeting was held this evening, prior to the current one.  He had little to report on finance, all matters being in line with expectations.  Energy contracts are in place for a further year, the catering contract will need to go out to competitive tender, which is being progressed.

The main topic of the Finance meeting concerned the approved deficit of £248K, recorded at the end of the financial year, which is attributed to a decline in pupil numbers and the resultant loss of revenue.  This situation is not expected to improve or change.  

Mr Jones is due to meet with the Local Authority in September to discuss the way forward in this situation.  Currently, the School Finance Officer is compiling different scenarios for consideration, the main one being natural wastage of staff but also one to include the redundancy of some staff positions.  

The Finance Chair stated that it is important that the Governors are aware that this issue is considerable because of the gap in finance and secondly that Mr Jones is collaborating with experts from the Local Authority and thirdly that there can be no avoidance from doing this exercise.

Mrs de Jongh said that Harlyn is one of the last schools to find themselves in this situation.  A Governor asked how this will now be progressed.  Mr Jones emphasised that Hillingdon have a major say in the situation.  On the positive side, 95% of the school’s Budget is spent on staff costs and must be reduced to 80%.  Scenarios include whether this reduction can be done at one time or spread out over a number of years.  At the Full Governors Meeting in October, there will be more in formation available.

In response to a Governor’s question as to whether natural wastage can be projected, Mr Jones said the strongest steer from the Local Authority is to consider support staff, rather than teachers, in this exercise.  The Finance Chair said it is possible that if staff become aware of the situation, it may trigger staff resignations which are not really ‘natural wastage’.

More information would be available at the October Full Governing Board Meeting.




