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Harlyn Primary School 
Governing Board

Minutes of the Governing Board meeting held at the school on



Thursday 3 July 2025



1

	
	Mrs S de Jongh (Chair)
Mr M Matonti (Vice Chair)

Mrs A Ajibola
Mr D Fox
Mr S Jones
Mr C Meghji
Mrs S Mistry
Mr M Perkins
Mr A Richardson
Dr M Simons 
Mr G Smith 
Ms A Walton

	

	Clerk and Minutes Secretary - Mrs J Schrodel






	Mrs de Jongh, Chair, emphasised the necessity of the confidentiality about the discussions and business of the Governing Board, which must be respected at all times.

34-25	Election of Vice Chair
	Following a secret ballot, Mr Michele Matonti was unanimously elected Vice Chair of the Governing Board with effect from 5 July 2025 for the agreed term of one year.

35-25	Declarations of interest - none recorded.  

36-25	Apologies for absence – There were no apologies.

37-25	Minutes of the last Meeting dated 15 May 2025 were signed as a true and accurate record.

38-25	Matters Arising – 80-24 Northwood Hills Station artwork – David Fox reported that difficulty with access to the station and boards has hindered this.  However new artwork is now ready to be displayed and currently, Harlyn’s is the most up to date from a local school.  A Governor remarked that the flower baskets, planted by Harlyn children with flowers provided by Northwood Hills, are highly effective and a good advertisement for the school.  

39-25	Subject Monitoring – Art
	Lisa McGlaughlin highlighted her written report.  Following her attendance at two art courses, the main message was that children should not copy other artwork.  Years 5 and 6 are already on track and thus monitoring focused on other classes.  It was noted that some teachers are a little afraid of art and do not want to demonstrate.  An INSET day was held to include progression with skills building, which Years 4-6 already do, unlike Years 1 and 2 and Reception, where more work on this area is required.  It is recommended that the children’s artwork is not written on, so an assessment method is now used with a tick sheet in each pupil’s sketchbook.  Years 1 and 2 do not have art folders and this must be addressed.  The INSET session focused on how to use art materials when teaching and in response to a Governor, staff who had felt uncomfortable teaching art, are now enjoying it as a result.   
	
	A Governor commented that Mothers’ and Fathers’ Day cards are always popular as part of art lessons but do halt the continuity of the lesson plan.  It was suggested that this could be put into the plan.  It was noted that FRA organise these cards together with Christmas cards, and provides an effective way to raise funds although the paper provided is not suitable for all art materials.  A Governor asked if school trips to art galleries are ever organised.  A meeting will be held with Rebecca Petley to discuss planning for KS1 and 2 Art.  Although is sometimes considered a ‘Cinderella subject’ some teachers do enjoy teaching it as do the children when using their imaginative creativity.

40-25	Governing Body Members’ email addresses
	Following this item at the last meeting, the Clerk suggested that school email addresses could be phased in, allowing those who would like to change, to do so, with new and returning Governors automatically given a school email address.  Discussion was given to this idea and it was decided to put this on the next agenda for further consideration.    			ACTION - CLERK
	
41-25	Link Governor Visit reports – Foundation Stage/Early Years
	Mr Smith highlighted	his Link Governor visit, when he discussed transition arrangements for the Nursery to thirty hours per week, and Reception into Year 1.  Factors of interest included the use of wireless headphones in Reception to conduct learning walks.  He noted that both classes in Reception can choose where they want to engage in free play/learning.  It had been heard that a decline is being seen in children each year, around interaction and dealing with the day’s structure, this cohort having been Covid babies.  The introduction of Tonie boxes to encourage children to listen to a story of their choice was seen to help combat previous challenges with children sitting down to read a book and is considered a gateway to becoming interested in stories and reading.  Lessons about transport were interesting on a theme of air travel with boarding passes and a safety demonstration.  

	Mr Smith said he saw the children in Nursery making toast, buttering it, and asking confidently if they needed help.

Mr Smith concluded that his visit had been extremely positive.  He would make a return visit to follow up on transition.  Technology which has been brought in is helping to bridge any gap seen with the children affected by Covid, and this would be monitored. 

	Maths
	Mrs Ajibola highlighted her report, noting that it was her first visit as Link Governor for Maths.  During conversation with Mrs Mussa, the School Development Plan was referenced in terms of changes made to some maths topics.  A financial literacy workshop is hopefully to be planned, including handling money of different denominations.  National Banks have previously provided training of this kind to children and Mrs Ajibola undertook to check if this is still available, albeit now run on-line.  It might be possible to modify it to help the children understand the concept of cash.  Mr Jones pointed out that there is ‘toy money’ in school.  Mrs Ajibola would send a link which might be useful for teaching financial literacy and budgeting.  A Governor praised the reference back to the previous year’s report.

	Mrs de Jongh emphasised that Governor Link visits must be done twice in each academic year and must be arranged at a time other than the first or last couple of weeks of a term.  Mr Jones clarified that the first couple of weeks in September and the end of term are not feasible.  It was suggested that Governors provide dates when they are available in advance and Mr Jones could then arrange meetings.  Reports should be submitted to the Clerk within a week of the visit.

	PSHCE and Citizenship
	Mrs Ajibola highlighted her end of year catch-up and compared her visit in 2024 with the current situation.  Since Mrs Mistry has been appointed as Deputy Head Teacher, she is now handing over to Ms Allmey who will teach this subject in the new academic year.  

	Mrs Ajibola praised the teaching of this subject which includes SEND cross-curricular links whereby all lessons are linked to PSHE subjects.  Ms Allmey is seeking to refine teaching themes, liaising with different teachers, with a view to finding a resource which would be more consistent.	

42-25	Dates of Governing Board and Committee Meetings 2025-26
The list would be uploaded on Harlyn’s website for information.		ACTION - CLERK		
	
43-25	Head Teacher’s Report
Simon Jones highlighted his written report.  Pupil numbers – Thirty-eight children have been offered places for Reception in September.  The decision has been made to run Reception as a single Unit.  It is normally a class of thirty with a teacher and one Teaching Assistant, but one teacher is reducing her week to three days, thus it will be run as one large class.  In the Early Years, the ratio must be one qualified teacher per thirty children; as there are three part-time teachers, there will always be two or three in a class of thirty-eight and each child will have more time with a teacher than usually.  The Local Authority has agreed this as a good idea.  Curriculum Enhancements – A Mayan Day for Year 5 children was run in a workshop style by a teacher from Haydon.  A visit to Bekonskot Model Village will be enjoyed by Reception children next week.  

A Governor applauded the notion of the recent Service Awareness Assembly, which gave children of those in the Services a feeling that they are considered.   

44-25	Committee Updates and Plans
	Curriculum – Dr Simons reported that at the last meeting on 26 June, assessment data was considered and is consistent as all year groups show at least a similar or improved standard this term.  One particular year group, compared against the same cohort last year, showed a marked improvement, that being Year 3.  All year groups are tracking well.  As well as assessments in-house, the National Foundation for Education research was conducted and this showed similar results.  Attendance is at 94% to 96% for all year groups.  Information was heard about the difference of attainment between boys and girls, information on children with Pupil Premium and EAL students as well as those with SEN.  The assessment process was discussed.  Attention was drawn to the number of children attaining above the expected level of progress, which was of particular interest.  A new Policy on Artificial Intelligence states that children will not use AI except when it is included in search engines.  However teachers can use it at their discretion.  A draft English Policy has a couple of issues to be agreed.

A discussion followed on Artificial Intelligence; one Governor noting that it must be useful in teaching to save ‘cut and paste’ when creating lessons.  Mr Fox said some AI tools are useful, although it might be more onerous to check it, than doing the work in the first instance.  ChatBt can be used to generate maths questions and a model can be generated as a starting point in English lessons.  In response to a Governor, the children do use Google but safeguards are in place and children cannot do so unsupervised, all of which is contained in the Computer Safety Policy.  Mr Fox assured that all children learn from an early age that they must tell an adult if there is anything they are not happy about which they see on the screen.  A Governor asked if there is any preference as to which AI provider is used, for instance CoPilot and it was heard that all teachers must check anything they use; Canvas for instance is inexpensive for the school.  A Governor advised that data from ChatBT is not always dependable, so many organisations prefer CoPilot.  Mr Fox confirmed that privacy is paramount and no images of children are ever used.  Mrs Ajibola recommended that the policy is reviewed on an annual basis.

	Personnel – Nothing further to report. The Committee meets as necessary and have not done so.

	Premises – Mr Matonti reported that fire risk assessments are still being considered in terms of what work is required and the school’s providers are clarifying this.  The cleaning contract is under review for the quality of the service.  One change in regulations about food waste means the necessity of more bins and collections and Hillingdon are working on this.  Redecoration of fewer rooms will be done in the summer.  There has been no update from Hillingdon as to the work they have suggested in their recent report.  In response to a Governor, Year 5 were moved into the newer classrooms in the recent hot spell.  The children did not play outside during the extremely hot weather.
	
Finance - Part II minute refers.

45-25	Inclusion Report – This detailed report was received by Governors with interest.  

46-25	Updates
School journey – Mrs Mistry reported that both weeks were successful with all children being supported, including those with special educational and other special needs.  One child who had very recently joined Mr Fox’s class, took part in the journey.  The children’s behaviour was exemplary throughout both weeks of the school trip.

	Breakfast/After School Club – Mr Matonti reported that the After School Club staffing is stable and now runs until 5.45 which is helpful to parents who work.

	Governor Training –	The Clerk drew Governors’ attention to Safeguarding Training which will be run by the Local Authority, free of charge and on-line.  Details had been emailed to Governors.  Mr Jones would advise when the in-house Safeguarding training which Governors are welcome to attend instead.										ACTION SJ	

	The Clerk would let the two new Governors know when they can catch up on modules which they missed in their new Governor training 					ACTION – CLERK

47-25	Correspondence – none.

48-25	Any Other Business – Apologies for absence – The Chair asked Governors to make sure they provide apologies for absence to the Clerk, as these are not always accepted following the meeting and are recorded as such in the minutes.	
								
49-25	Date of next full Governing Board Meeting – Thursday 2 October 2025 7pm

	There being no other business, the meeting closed at 8.50 pm	


Signed……………………………………                 Date:  
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