Inclusion Report for the Governors – July 2024

The Summer term continues to be busy as we prepare for transition; ensuring that our Year 6 children with additional needs, get an opportunity for extra visits to their Secondary  Schools. We are beginning to get to know the new children that will be starting in Reception in September. 

Personnel: - 

· Miss Graham, an agency member of staff has been supporting one of our Year 5 children with an EHCP and she has now left as the Year 5 child moves to Dorset. 
· We very much welcome Krishna Patel to Harlyn, previously volunteering for some time and she has already been flexible in supporting our Nursery children with more complex needs and our children in Year 1 and Year 6 with EHCPs. Krishna is also helping us to cover staff that are on reduced hours or on sick leave.  
· We are currently advertising for a Pastoral Care Assistant and we hope to be successful in finding a replacement for Kim Carvell, when we interview on the 3rd July.

Training: - 

· Rebecca Petley delivered Diabetic Awareness training to all staff which enabled us gain a better understanding as to how to support any child with Diabetes. 
· The Teaching Assistants have attended Lego Therapy training facilitated by Rachel Penny, Speech and Language Therapist this half term. This will enable the TAs to set up small intervention groups to encourage our children to follow instructions and work as part of a team. 
· Several TAs have attended training facilitated by the Children’s Therapy Services offering advice from the  Speech and Language, Occupational Health and Physio Therapists. 
· Simon and I have attended a Legal Seminar as part of the Primary Forum. This will help us have the knowledge to respond more confidently towards the increasing number of EHCNA applications that are being contested by the London Borough of Hillingdon. 
· The last SENCO forum for the Summer term was held face to face at the Civic Centre. It was disappointing as there was still no time for networking or for the sharing of good practice. 

· We are planning to set a time for the Teaching Assistants to share good practice with regarding to marking and commenting on the children’s work before the end of the term. 
· Shai Malik and Michele Hughes are continuing on a 10 week Elklan course, learning to work with our children to develop their communication and language abilities. 

Successes: – 

· A year 6 child has taken part in transition days at Meadows with the support of SEN TA, Sharon Trotter. Northwood and Haydon are offering additional transition visits for our Year 6 children with SEN during July. Both schools are also offering Summer schools for our Year 6 children as they transition to Year 7 in September. 
· We are continuing to be introduced to Young Carers and in the next academic year, we will begin to work towards gaining an accreditation with them. As a result, this will ensure that we have support in place for all of our vulnerable families. We have shared initial information on the school newsletter and are holding a Parent Coffee Morning in July. 
· The whole school has participated in a “Celebrating Differences” focus week (17th – 21st June). Each year group/phase researched “differences”: -  
     -   Nursery and Reception – Sensory DifferencesCelebrating Differences

· Year 1 and Year 2 – Physical Differences
· Year 3 – Medical Differences 
· Year 4 – Language Differences 
· Year 5 – Neuro Diversity 
· Year 6 – Mental Health 

The Teachers planned some exciting activities to gain a better understanding as to, despite differences, people can overcome barriers and be successful. They looked at famous people that have become inspirational. We explored the concept that there are lots of reasons as to why we are different e.g. our looks, our thoughts, our feelings and our responses/reactions. It was important that we can: - acknowledge, understand, care and support our differences.  
[image: ]
The week was supported by Parents and Family members who were prepared to share their differences, the Brunel Wheelchair Basketball team, the hearing impairment Specialist Teacher and a visit from Sarah and Stanley, a Pat Dog. It’s OK 
to be Different



We launched the week with an assembly, had an “Dress to Express” day and then finished the week with a “reflection” assembly where the children shared their research and learning outcomes. 

Challenges: – 

· The number of children with additional needs continues to increase. We are currently updating the SEN Register and so once completed we will have a better understanding of the number of children with SEN across the year groups. 
· We have been contacted by 3 Nurseries where children with SEN, that are joining our Reception in September, currently attend. As requested by the Nursery setting, Heidi Ivory and I have visited each child to gain a better understanding of the support that will need to be in place for September. Equally there are several children in Harlyn Nursery that have more complex needs. On occasions, one particular child can require 2 adults to support his needs. We are “battling” with the Borough for a place at a Specialist setting for this child, which is the Parent preference. 
· I have attended 3 “Way Forward” meetings in conjunction with the Parents of 2 of our Year 5 children. It appears that it is becoming more difficult to obtain EHCPs preventing statutory support being put in place. There is a huge expectation that additional needs should be met by the “Ordinary Available Provision” in school set out by the Borough, with no EHCP or additional funding. 
· We had a disappointing level of support from the Hillingdon Educational Psychology Team this year and I felt that they did not complete the number of assessments that were discussed and agreed at the beginning of the year. Simon has been in contact with the Principal EP. We have decided not to use the Hillingdon EP service next year but continue to use Valuing Minds, a private EP service who have worked with us for the last two years. We are definitely getting more value for our money and a very efficient service. 
· Kim Carvell, Heidi Ivory and I have continued to provide daily support in the Nursery due to the number of our Nursery children with a higher level of SEN. 

Future: -

· The Inclusion team will support the handover of information related to our children in preparation for the transition to their new classes in September.  
· Staff appraisals to take place – allowing time for staff to reflect on their performance targets for this year and set new targets for the next academic year. 
· We are hoping to be successful in recruiting a Pastoral Care Assistant. 
· We will plan training for the Autumn term for both our Teachers and Support staff to be facilitated by Amanda Hampton, Schools Outreach Manager for Young Carers. 


Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  I would like to wish you all a restful Summer holiday with hopefully lots of sunshine! 

Sarah Tosdevin, Inclusion Manager – July 2024
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