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Governing Board

Minutes of the meeting held at the school on



Thursday 4 July 2024
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	Mrs S de Jongh (Chair)
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Matonti
Mr M Perkins.
Mr A Richardson
Dr M Simons
Mr C Spratt
Ms A Walton

	

	Clerk and Minutes Secretary - Mrs J Schrodel








45-24	Election of Vice Chair
	Following a secret ballot, Mr Michele Matonti was unanimously elected Vice Chair of the Governing Board with effect from 5 July 2024 for the agreed term of one year.

46-24	Declarations of interest - none recorded.  

47-24	Apologies for absence – Mrs A Ajibola

48-24	Minutes of the last Meeting dated 16 May 2024 were signed as a true and accurate record.

49-24	Matters Arising – none.

50-24	Ratification of continued term of office
	The Governing Board ratified the following decisions:
	Mrs de Jongh’s term as Co-Opted Governor was extended for a further term of four years, commencing on 8 September 2024.  	Mrs S de Jongh’s term as Chair was extended for a four-year term, commencing on 8 September 2024.

	It was noted that David Fox’s term as Staff Governor will end on 2 September 2024.  He has now been re-elected unopposed for a further four-year term.

51-24	Link Governor visit reports 
Computing and PSHCE
Reports on Computing and PSHCE from Abi Ajibola were tabled and received with interest.  David Fox highlighted both reports.  Considering the NCC course, which contains a video on e-safety, David confirmed he had sourced this, to be rolled out in the next academic year.  i-Pads have been purchased to allow photography and coding as part of Computing lessons.  Although coding can be difficult to understand, this website teaches children well and contains some ‘unplugged’ activity away from a computer.  Lessons will be broken into segments to allow for this.  During her visit, Abi Ajibola had asked about e-safety and there has been discussion on how to integrate this into lessons.  Although not taught as a stand-alone subject, e-safety can be added when videoing, for instance, to teach alongside the lesson, discussing the possible dangers.  However, there should be some stand-alone lessons in PSHE, to be rolled out in the next academic year.  Governors heard that the ‘Commonsense Media’ website has good information about apps used by children, in language parents understand.  A Governor asked about evidence gathering and assessment of this subject.  With the new curriculum, Mr Fox has suggested keeping a book with learning objectives, to be completed by the children.  Children also may be given their own password to access on-line instead of a generic one.  In response to a Governor, Mr Jones said e-safety information is shared with parents via information sheets and there is some information on the school website.

The Vice Chair asked which website Mr Fox recommends and he reiterated that ‘Commonsense Media’, which has been adapted for the UK, includes music and films and categorises those appropriate for a child’s age group.   Mr Fox said that, in terms of coding exercises, Year 5 had made a maze game with moving objects and counters.  

A Governor pointed out that Computing is not on the National Curriculum for Reception.  Mrs Blakeley-Cox will return from leave in September and some ideas will be suggested to teach simple computer skills to this group in a fun way. 

Celebrating Differences Assembly
Mr Matonti highlighted his written report, adding that he had been asked to participate in this assembly and to take questions from Years 1 and 2 about his own disability, the theme being awareness of people’s disabilities.  The children had been very brave and honest about their own conditions and disabilities, and one child made a video.  He also attended Year 1 and 2 classes to answer any questions, together with another parent.  Mr Matonti hailed this as a good way to break down any embarrassment when encountering folk with a disability and would be happy to attend a similar assembly.  Mr Spratt said each Year Group chose a topic to cover, for instance mental health was the focus for Year 6.  An exhibition is on display in the hall for children to see what other year groups covered.  

52-24 	Dates of Governing Board and Committee Meetings 2024-25
A paper copy was distributed to Governors and the list would be uploaded on Harlyn’s website for information.

53-24	Ofsted Inspection September/October 2024
	Mr Jones advised that the Ofsted Inspection is likely to be in late September/early October.
	
54-24	Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – of three candidates for the Pastoral Support Teaching Assistant vacancy, none were suitable.  The post may be advertised again, but there has been interest from an external candidate who will be approached.
Curriculum – Mrs Tosdevin and Mrs Trotter have attended School Based Anxiety and Barriers to School Attendance training.  Performance Management is in progress.  We have achieved the School Games Gold Mark Award for the 2023/24 academic year.   	The School Games Mark is a Government-led award scheme launched in 2012, facilitated by the Youth Sport Trust to reward schools for their commitment to the development of competition across their school and into the community, and we are delighted to have been recognised for our success.
An Environmental Health inspection regarding Breakfast Club yielded a Level 5 certificate.  Of the four schools who applied, Harlyn has been asked to be the Lead Primary School for Music in the Borough, which is a prestigious award.  Miss Griggs may need to attend another school on occasion, but her time at Harlyn will remain the priority.  The Governing Board extended congratulations to Miss Griggs for this achievement.  An email has been received from the Residents Association about the School Choir.  Harlyn School and St Johns School will have a display at Northwood Hills Station, in a bid to be the Best Dressed Tube Station.  Nine hanging baskets and artwork from Harlyn pupils will be displayed, which is bound to raise the profile of the school.  
Safeguarding – Three families have Social Services’ involvement, with a further two undergoing assessments.
Pupil numbers – it was confirmed that the figures listed are current.  It was also heard that Reception numbers are in decline.  Considering punctuality, the school is within its target figure of 95%.  In response to a Governor’s question, lateness tends to occur in the same children, but the numbers are low.  In response to a further question, any absentees are followed up with a daily telephone call, but a meeting is called at school with the family of persistent offenders, with a contract to be signed.  In addition the Local Authority can be asked to intervene.

55-24	Committee Updates and Plans
	Curriculum – Dr Simons reported that a meeting was held the previous week and all results are consistent.  Mr Spratt is leaving the assessment system in a good place and the Curriculum Committee wished him well.  Mrs Mistry will take over his place on the committee next term and has worked alongside him this term.  The Music Policy was considered and updated.   Discussion followed about the music performances, which a Governor noted do not sell well; the choir performances being held in the mornings and lunchtimes.  The choir has doubled year on year since Miss Griggs took over.  Assessment data looks favourable, despite a drop in Year 3.   Assessment tests took place, which lined up well with the task-based assessments.
	Finance – No further Finance Meeting since the last full Governing Board Meeting.
	Personnel – Nothing further to report.
	Premises – Mr Matonti said the quote for roof repair had been discussed at the last Premises Meeting.  Mr Jones added that the relevant Council official has visited with a contractor, and the outcome is awaited.

56-24	Inclusion Report – Received by Governors with interest.  The SEN Department is always busy and innovative.  The lack of support by Hillingdon Educational Psychology Team, described by Ms Tosdevin in her report, was commented on.  The school has decided not to use this service in the next academic year but to use Valuing Minds, a private EP service, which provides more value for money and efficiency and is no more expensive.  A Governor questioned the number of children with additional needs who are reported to be joining Reception and assistance in place for them.  Mr Jones said it is not known whether or not they will come to Harlyn as there is often movement in places over the summer, but if so there will be a focus on those who already have or who may be eligible for an EHCP.  Discussion was given to children with needs who have additional support from the school, but which is not funded by the Local Authority. 

57-24	Updates - School journey – Mr Spratt pronounced this a huge success, with credit to the adults who joined the trips.  Of sixty possible attendees, fifty-eight joined the trip.  Mountain biking was popular and took place on a site used by American troops during WW2 to practice driving on to the landing stages for D-Day. All children were able to take part in rock climbing due to the ability of instructors to build trust.  Fencing was also popular and overall the weather conditions provided a high-quality experience at a reasonable cost.   
	Breakfast/After School Club – Mr Matonti said The Breakfast Club continues to run well.  There has been a change in personnel at the After School Club and all attendees can be seen enjoying the outside play space and having fun and eating well in a safe environment.  Mr Jones added that the inspection by Environmental Health led to a Level 5 certificate.  There is a waiting list for approximately ten places at Breakfast Club in September.
	Governor Training –	In response to the Clerk, Mr Jones hoped to run Level 1 Safeguarding Training in school for staff and Governors at the beginning of the Autumn Term, as in previous years.  

	Mrs de Jongh reported that she had attended the recent Governors Networking Session which she found very useful, it having been attended by Governors in both Primary and Secondary schools around the Borough.  This will be annual event and she would like Governors to attend the next one.  She also demonstrated the copious paperwork from training she had done on School Governance in the past, noting how much easier this is now for Governors to access, on-line, at home.  
 
58-24	Correspondence – none.

59-24	Any Other Business – Safeguarding, Child Protection and Attendance Policies - Mr Jones said these Policies will be ratified at the October Full Governing Board Meeting. He sought permission to publish these updated Policies on the school website with a note stating ‘to be ratified at the October Full Governing Board Meeting’.  This was AGREED.

	As this would be Chris Spratt’s last full Governing Board Meeting, on behalf of the Governing Board, the Chair wished him every success in his new post of Head Teacher.

Date of next full Governing Board Meeting – Thursday 3 October 2024 7pm

	There being no other business, the meeting closed at 8.20 pm
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