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Inclusion report

The year has been incredibly busy for everyone and we continue to complete the organisation in the Rainbow Room. I am wondering where the year has gone.

· After attending a Maggie Johnson course about Selective Mutism, Laura Adams gave a presentation to the TA’s which was very well received and particularly useful as we have two children in the school who have selective mutism who have made very good progress in school thanks to the expertise of the people that have been working with them. It has been a real team effort to get each child speaking, gaining confidence and beginning to achieve very well at school.
· Once again our Speech and language specialist is leaving. I have been concerned about the service we have had this year with the new therapist. She was required to complete training and that made it difficult for her to see our children on a regular basis. It will now most likely be February before another therapist is appointed and trained up for us. I have been notified that a Speech and Language therapist has been appointed, Her name is Jennie Green and I am meeting with her on the 12th January.
·  We have a parent at our school, who is a trained Speech and Language therapist, that we are considering her to work half a day a week with some of our Pupil Premium children, funded by our pupil premium money.
·  The Year 5 child, who was a school refuser from Hillside, appears to have settled into the school well after a few hiccups. He seems to be happy, is making friends, has settled in Mr Butler’s class and is beginning to achieve well.
· We have had two Year 6 children change from Statements over to Education, Health and Care plans. The process all seemed to go smoothly and I am just waiting for the documentation to come through. I am really sorry to hear that Gill Watts, from the Hillingdon Borough, is leaving. Gill has given our school excellent support and advice.
· Sarah Tosdevin and I gave a presentation to the parents about the changes to the SEN Code of Practice for curriculum evening. We have also given more detailed presentation to the staff.
· We have concerns about the Year 3 classes and are putting increased efforts into lifting their academic achievements in maths and English. This group of children also received a lot of input last year for reading and writing. Reading and comprehension has made improvement, but we now have a volunteer Mrs Al Ani, who is a qualified teacher and has specialised with interventions. She is going to take Year 3 and Year 1 children for maths and some extra reading three mornings a week with the possibility of continuing in the new year.
· Sarah Tosdevin has drafted a new PLP, which we are trialling. The PLP is has been designed to be more child friendly and the targets are written so that the child is able to understand the targets and to understand how to work towards achieving them.
· The Able and Talented register has been updated, and distributed to the teachers as a draft.
·  The Able and talented book group has been meeting weekly and we are all enjoying the books we are required to read before the Hillingdon Book of the Year presentation. We have some lively discussions about the books and the group are required to write book reviews, so that they remember each book in some detail to enable them to make the end choice of book. 
· Sarah and I have completed SEND information that Hillingdon Borough required. It was a complex document which had to be completed in one go on line and could not be saved which required a large amount of sitting at the computer and a great deal of concentration.
· Sarah Tosdevin went to a Dyslexic course and gave a short presentation to the TA’s. Unfortunately she did not get to complete the presentation because of time and we plan to come back and complete it before the end of December. We have some children that are undiagnosed but have strong elements of Dyslexia which shows up with their learning difficulties. We have purchased games and coloured rulers to help look after these children and their different learning needs.
· I have spent time in the holidays writing the new SEN policy, which is well on the way to being a draft for people to check.
· Heidi has now joined the SEN team and is shadowing Sarah, Monday to Wednesday. 
· We have a few new children that have arrived at school and nursery which will definitely be on the SEN list. We have two boys in Nursery who have been referred to the Behaviour Team and have been observed and strategies given to Brenda and her team. Another two boys from the new intake are under careful observation by the SEN team. In reception a child has arrived from the Czech Republic, who is undiagnosed, but appears to have strong symptoms of ASD. At the moment he is only coming in for two hours a day. He has been referred to Speech and Language and Child Development. He has also been referred to the Behaviour team and will be observed. Other actions will need to be taken to get more help for him when enough data is gathered.
· A statemented, visually impaired student has also enrolled at school and preparations are well under way for her entry into school within a few weeks, when staff have been chosen and everything is well organised. We are getting very good advice from the Hillingdon Visual Impairment team.
· The intervention groups are all up and running. SEN Children and Pupil Premium children are being base line tested for reading, spelling and writing, so that we are able to track progress.

It has been quite a busy start to the year.

Happy New Year to you all.

Robin Wall 

Inclusion Manager






