Headteachers Report

January 2015
Staffing

Mrs Ivory returned from maternity leave on 15th December. She has reduced her hours to 3 days a week. She is currently supporting pupils with SEN and is working alongside Mrs Tosdevin (SENCO). From 23rd February Mrs Tosdevin will move to RD full time when Miss Dookhun commences her maternity leave. Mrs Ivory will then cover Mrs Tosdevin. There will be a shortfall of 2 days a week for SEN support for 4 weeks until Mrs McGlaughlin also returns from maternity leave. She will then work 2 ½ days a week and will cover the 2 days of SEN support. During the four weeks of only 3 days a week it is anticipated that various members of staff will offer temporary support.
In the meantime Mrs McGlaughlin has arranged to spend 2/3 KIT days (keeping in touch days) during this term. Parents of RD were informed of these arrangements last term. Currently Mrs Tosdevin is working 1/2 days a week shadowing Miss Dookhun whilst Mrs Ivory covers Mrs Tosdevin.

Mrs Farishta one of our SMSA’s resigned and Mrs Ackroyd has been appointed in her place. Mrs Urbano Edwards will also act as a reserve SMSA.

Mrs Taylor was interviewed and appointed as the KS2 phase leader on the Senior Management Team. This post is for one year initially. I am currently advertising internally for a teacher to cover Miss Dookhun’s role as Foundation Stage Leader on the SMT.
Following discussion with the Personnel Committee I am advertising for an Assistant Premises Manager part time to work with Mr Milsom. No suitable applicants applied in response to the first advert, so we are advertising again and this time trying at the local job centre.

 We have had a student from St Mary’s University with us for 2 weeks on placement carrying out observations. She worked with Miss Pople in Year 5.

Courses
A number of staff have attended training courses recently (see list below)
Kathryn Pople
National Curriculum Swimming Stage 1

15/10/14

Sarah Dookhun
Foundation Stage Co-ordinators Meeting
20/10/14

Simon Jones

FFT Aspire





03/11/14

Brenda Barker
On Line Entry




Nov 2014

Julia Powell

On Line Entry




Nov 2014

Shruti Mistry

Grammar Course




13/11/14

Robin Wall

Grammar Course




13/11/14

Sarah Tosdevin
Grammar Course




13/11/14

Jackie Lack

Working Together (refresher) Child Protection
14/11/14

Sarah Dookhun
Supporting EAL children



13/11/14 
Lucy O’Brien

Middle Leadership




18/11/14
Kathryn Pople
Middle Leadership




18/11/14

Rob Butler 

Good to Outstanding Literacy KS2

13/11/14

Annie Aslam

First Aid





25/11/14

Jackie Lack

Safer Recruitment




03/12/14
Sally De Jongh
Safer Recruitment




03/12/14

Terry Butfield

Safer Recruitment




03/12/14

Jacqui Warren
GLP






04/12/14

Kim Carvell

Attention Autism Workshop


14/11/14

Robin Wall

SENCO Forum




12/12/14

Sarah Tosdevin
SENCO Forum




12/12/14

Carly McWilliams
First Aid





08/01/15

Suzanne Burford
First Aid





08/01/15

Jackie Lack

Extremism





15/01/15
Sports
All teachers attended the In Service training day on P.E.  We have recently purchased a new scheme of work with some of the P.E. funding and a trainer provided very useful In Service to support staff in implementing the new programme:
Notes from Mr Brown:

1. CPD support from Kevin Mckenna.
Each Monday 4 teachers will be team teaching their Create Development "Real PE" lessons (the resource we purchased with last year’s funding) with PSD director and former head of PE at Haydon Kevin Mckenna. The sessions aim at providing teachers the opportunity to see first hand Kevin deliver the Real PE lessons, ask any questions and deliver their own lessons receiving feedback & an action plan from Kevin after the 6 week period.

We aim to change the year groups each half term to enable all teachers to have received the additional CPD training. Feedback so far has been extremely positive and teachers are already feeling more confident about delivering high quality PE lessons.

Included in the cost we have also been able to offer two additional extracurricular clubs as the demand from parents has been overwhelming.

Estimated cost: £4340.00

2. The hall divider.
This Tuesday (20th Jan) sees the instalment of the dividing curtain that will provide the school with 2 spaces to deliver sports sessions for both PE lessons and extracurricular clubs.

This will ease the pressure on the occasions where PE lessons cannot take place because a class is already in the hall.

It will also enable us to offer additional extracurricular clubs as we will now have the space to go inside should the weather dictate we are unable to go outside.

Estimated cost: £2000.00.

3. Equipment order.
We have already purchased some much needed resources at the beginning of the term and since the Real PE training day some teachers have asked for additional resources for them to be able to deliver their high quality lessons.

Estimated cost: £500
4. Change 4 life breakfast club.
The activity surveys have been distributed and the data is now being collated. Teachers have been asked to highlight any children they feel are cause for concern regarding inactivity and any children we feel would benefit from the Change4life activity club will be invited along every Friday from 8am-8:45am for a free place.

We aim to start this after half term and activities will be fun, inclusive and active.

Estimated cost: £844.00

5. Extra Curricular Golf Club.
The popular SNAG golf club has been running since September with approximately 30 children having access to high quality golf sessions after school. The club is subsidised by the parents paying a small fee and the remaining fees are made up from the sport premium funding.

Estimated cost: £600.00
Notes from Mr Butler:
Sports Results:
Football- 
Girls have reached the London Youth Games finals, to be held at Crystal Palace 


in March. Our team will be representing the London Borough of Hillingdon.
   


Boys have both an A and B team, who are training weekly. They have played two 

matches so far.

Netball- the team have played a cluster at Breakspear, as well as two matches. The team is full and they train every Monday, with a large number of boys from Y5 attending as well.

Audit
Cambridge Education carried out a one day audit on behalf of the Local Authority. One inspector looked at our data and visited classes to observe teaching and learning. We received a report just before Xmas.
We will work on any developmental points in preparation for a possible Ofsted inspection in the summer.

Assessments
We carried out our termly assessments last term and staff and Mr Jones updated out tracking sheets. Following discussions with class teacher’s suitable interventions were put in place as required.

We continue to monitor the progress of groups of children including pupil premium children.
Roger Waddingham also visited for his one day termly visit. He looked at data and progress made since his previous visit. We await his termly report.

School Development Plan

Governors will have received a half year report on the progress towards the 2014/15 School Development Plan.

We have recently sent out this year’s questionnaires to pupils, staff, governors and parents in preparation for the 15/16 SDP.

Responses are being collated and these will be discussed at 2 forthcoming sessions with teachers.

Subject co-ordinators will soon receive their planning sheets for 15/16.

General
Governors will be aware that assessment ‘levels’ will no longer apply this year. Sats for Year 2 and Year 6 will remain the same for 2015.

Other year groups are following the new National Curriculum and assessment will now be for schools to organise. Mr Jones (Assessment Co-ordinator) has worked on a new system for Harlyn and this was trialled in one Reception class and Year 1. He has shared this with the teaching staff and shared this with other assessment co-ordinators who we are working with in the LA. Mr Jones presented his work with the Curriculum Committee and will review this with staff as the year progresses.
Pay Review
The annual pay review has taken place for all staff. Governors have reviewed and set new Performance Management objectives for the Headteacher.

Open Ceremony 
An official ‘opening’ ceremony of the school took place on 19th November following our expansion and re building programme. A number of ex staff and governors were able to join us and we were delighted that the Mayor of Hillingdon was able to attend.

School  Happenings
A curriculum evening was held for parents to inform them of the changes to the National Curriculum and to update them on the forthcoming changes to assessment. A large number of parents attended. 

We held a Road Safety and Anti-bullying week in school. Children were able to participate in a number of activities linked to this.

Year 4 received pedestrian training.
Years 5 & 6 had a half day building structures using newspapers as part of a DT project.

Year 6 visited Uxbridge Library.

Year 1 visited Eastcote Methodist Church to share in Christingle celebration.

Our school choir took part in the Northwood Hills Xmas lights ceremony.

All pupils took part in our Xmas Productions. There were different concerts for KS1, lower KS2 and Upper KS2 as well as Xmas craft/singing in the Nursery.

We have admitted a number of pupils into the Nursery and Reception this term who are giving us cause for concern. Mrs Wall and her team will be providing support as necessary and we will be monitoring their progress.

We have been asked to admit a pupil into Year 5 who is visually impaired. I am currently working with the LA to ensure suitable equipment is provided and we can provide a full time teaching assistant and technical support for this pupil.
Pupil Numbers – January Census

6T
29


6H
28


5B
25


5P
26


4B
26


4M
27


3A
30


3W
30


2C
30


2J
31


1M
27


1P
27


1S
27


RB
23


RD
25


RL
23


NAM
31


NPM
32


Total 
497

Numbers and percentages

EAL
165 pupils
38%






SEN
  60 pupils
14%






FSM
  38 pupils
  9%






PP
  67 pupils
15%

Two Racists incidents were recorded these involved racist name calling.

No bullying incidents were recorded.

Health and safety – All risk assessments up to date. Our Health & safety advisor is currently preparing documents for our annual audit.
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