
PE Monitoring Report-Autumn 2014
Planning and Curriculum
The Real PE scheme was purchased in October from Create Development. An INSET day was run on the last day of autumn 1 to allow all staff to be trained. The scheme is progressive from EYFS to Year 6, being completely skills-based and focused on developing the child as a complete athlete, rather than just based around sports specific activities. This satisfies the requirements of the new National Curriculum, as well as the Ofsted framework.
Monitoring of weekly planning has shown that the new scheme is being used effectively across the entire school. Positive features of planning include:
· clear learning objectives and success criteria;
· good progression of skills across a wide range of units;
· clear differentiation (some lessons differentiated 5 ways);
· use of ICT in lessons;
· engaging and stimulating themes, especially in EYFS and KS1;
· excellent use of peer and self-assessment.

Teaching and Learning
Half of the weekly lessons are taught by PSD, whilst the other half are delivered by class teachers. Teachers are enthusiastic about lessons and are keen to engage children with the new scheme of work. Informal monitoring this term has shown that children enjoy PE lessons, with behaviour being good in all lessons and in some cases very good. There is a good level of sustained physical activity, with children being kept active for the majority of the lesson. In most lessons, learning objectives and success criteria are display and referred to for assessment purposes.
During the summer term of 2014, a specialist from Harefield Academy visited the school once a week to work with three teachers, each having identified that they would benefit from support in the teaching of PE. Of the lessons observed, two were graded ‘good’ and one was graded ‘outstanding’. In terms of behaviour, in one lesson it was graded ‘good’ and in the other two it was graded ‘outstanding’. Support for teachers will begin in January 2015, where a specialist will work with each year group for a number of weeks to develop their teaching and support the implementation of the Real PE scheme of work even further.

Extra-curricular Activities
Extra-curricular activities are very popular at Harlyn. There are plans for the amount of clubs to grow as the school expands, which will include a ‘Change 4 Life’ club. The aim of this is to encourage less active children to take part in physical activity. 
Additionally, a ‘School Games Crew’ has been created that involves 10 Y6 children. They support the delivery of clubs, as well as plan and lead activities for younger children.
Across KS2, the amount of children who currently partake in extra-curricular activities is 55% of the cohort. This places the school within the ‘gold’ criteria for the Sainsbury’s School Games Mark. The target for the end of the year is 60-70%.

Sports Premium Funding 2014-15
Original amount: £9,625
	Money
	Use

	£1,000
	*Zoning the playground

	£1,800
	Divider for the hall

	                £700
	[bookmark: _GoBack]          Sports clothing

	                £840
	Change4Life club

	£4,000 
	CPD for teachers

	     Total: £8,340
	Balance: £1,285



*Mrs Hughes has planned the new playground with the children on the school council. She is in the process of finalising details and finances, as well as visiting other schools to consolidate ideas.
Ideas for remaining funding:
-Extra swimming lessons for current Y5 children who will not have passed their National Curriculum test by February half term.
-A whiteboard on wheels for outdoor PE to allow learning objectives and success criteria to be shared when outside.
-Equipment to support Real PE lessons when being taught in the hall.



