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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 22 January 2015
	Mrs S de Jongh (Chairman)


	Mrs J Lack
Mr R Butler
Mrs J Fremantle
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan

	In Attendance:  Mrs C Taylor, Mrs G Leng

	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


01-15   There were no declarations of interest.  
02-15  Apologies for absence were accepted from Mr J Lister, Mr T Butfield, Mrs J Gould and Dr M Simons.
03-15  Minutes of the last Meeting, dated 16th October 2014
Signed as a true and accurate record with the following amendments:  p1 74-14 ‘There is a booking out system for the tablets…’; P2 75-14 Miss Dookhun reported that Harlyn has performed equally to the Borough.  Miss Dookhun spoke of children with very basic skills…’; p5 86-14 Work continues with the Primary Sporting Development Council’; p6 91-14 ‘This was discussed at a meeting of the year 6 parents.  The price will be £295’; 93-14 Mr Butler confirmed that all year 5 parents have paid contributions towards transport to and from swimming.’
04-15
Matters arising – 81-14 Expansion – Mrs Lack reported that the spare land has now been released to the school.  Mrs de Jongh said there is time to give consideration to this.  Governors were asked to view the land and make suggestions as there are many possibilities. One option could be to form a direct path to the nursery.

05-15
Monitoring Feedback
 Science Monitoring

Monitoring in the Autumn term found many positives; Science displays in school are good, teachers are marking well and there is some peer marking by the children.  Monitoring is planned to see whether the new national curriculum is being followed.  An outside provider visited Year 5 and 6 last week focusing on Science to enthuse the children on this subject. It was heard that the profile of Science is being raised and this is now linked into other subjects.  Mrs de Jongh asked if the pond in school grounds was going to be used and staff said they were in touch with Thames Valley Group who have plans for activities such as pond dipping.  There will be a focus day in the summer to encourage the whole school to participate in Science.  
  

PE monitoring

Mr Butler highlighted his report.  The Real PE Scheme has been purchased, which is skills based and focused on developing the child as a whole thus meeting the requirements of the National Curriculum and Ofsted.  Monitoring has shown that this scheme is being used effectively.  Extra-curricular activities are popular, including a Change For Life club.  Mrs de Jongh pointed out that the title of Change for Life Breakfast club implies that breakfast is included and this needs to be addressed.  Considering Sports Premium funding, there is a balance of £1,285 and this will be spent on sports equipment or additional swimming lessons.  Mr Butler hoped to apply for the Gold Standard Sainsburys School Games Mark by the Summer term.

Mrs de Jongh suggested that Governors familiarise themselves with this report on PE at Harlyn.

Assessment Monitoring

Mr Jones outlined the new assessment system he had devised, to replace the previous system of tracking.  This has been trialled in Year 1 and seems to have worked well.  Staff have received training and will begin collecting information.  Mr Butler said the system is user friendly and it is simple to collect the required information.  
Mr Jones had also presented this scheme to other local schools.  All school reports for the end of year have been changed to reflect the new system and a parents evening meeting may be held to explain it.
06-15
Terms of Reference –Terms of Reference for Finance, Curriculum, Personnel, Premises/Health & Safety and Marketing, were ratified.  
07-15 
Ratification of Policies

Following discussion, new Policies on Charging, Attendance and Government Procurement Card Guidance were approved.  There was one change to the Policy on Charging.  


Discussion was given to the policy on charging for school trips or visits. Contributions are voluntary and payment cannot be enforced.  Although the school cannot charge for swimming lessons in year 5, voluntary contributions are sought towards transportation.  A less expensive form of transport to swimming was discussed, such as Hillingdon Community Transport.  This to be considered.   







                               



08-15
Report on Expansion

Deep puddles in the playground require work on the drainage and this is in progress.  Some gardens neighbouring the school are partially flooded and Balfour Beatty have provided workmen to rectify this.  There are continuing difficulties with the heating and the builders agree that the building is too cold.  The coat pegs in Years 1 and 2 will be made again as they are still not suitable.

Annual maintenance contracts will be required for some items and a list of these has been requested from the builders before the end of the financial year.  Mrs Lack spoke of the possibility of claiming consequential funding.  The windows in the old part of the school require double glazing and quotes are being sought for this, work to be done in the summer holidays.  The hall still leaks and the problem has been identified and will be remedied in half term.  
09-15
Pupil Premium

Mrs Lack spoke of the notion of one Governor taking responsibility for Pupil Premium.  There are 67 pupils who are eligible and the school website shows how the funding is being spent.  Four laptops and another PC may be purchased for the Rainbow Room.  Mrs de Jongh highlighted the importance of monitoring this and asked for a volunteer from the Governors.  Mrs Fremantle subsequently offered to take on this role.
10-15
Cambridge Education Review Report


Mrs De Jongh asked for comments on this report.  It was felt that the inspector did not have a good understanding of the tracking system, considering their overall comments (e).  Mrs Lack agreed and added that there is now a summary column in the tracking data for clarification.  Mrs de Jongh said tracking data will be discussed with Dr Simons in the near future.  The Clerk was asked to place on the next Agenda ‘Discussion with Dr M Simons on tracking data’.

ACTION CLERK

Mrs Lack concluded that the LEA has offered help from the Early Years Team in order to boost progress at Foundation Stage.  
11-15
Head Teacher’s Report

Mrs Lack highlighted her report, previously circulated.  Pupil numbers are now approximately 500.  The number of children with English as an additional language is increasing and there are some with no English at all.  The EAL Team of two is now very stretched.  Resources are provided to assist teaching children with EAL.  Some Nursery children become frustrated because they cannot communicate and can be physically challenging.  Mrs de Jongh urged Governors to visit the school and Nursery to gain a better appreciation of this.

There were no racist or bullying incidents recorded.
Website – Mrs Heyer-Chauhan pointed out that the website does not mention that golf is offered as an extra-curricular activity.  Mr Butler would check that all new clubs are added to the website.










ACTION:  MR R BUTLER
12-15
Committee Updates and Plans
Curriculum – Committee met on 27/11/14 and policies were approved on SEND, Child Protection, Safeguarding, Off Site Educational Visits and Pupil Premium.  Tracking was also discussed, including the new system.

Finance – This committee met on 13/1/15.  A healthy financial situation was recorded with a carry forward of £70K.  It was noted that another governor was required for the Finance Committee to ensure quoracy.  Mrs de Jongh offered to step in for now. However we do also need to find someone else with financial acumen to sit on this committee.

ACTION CLERK, MRS DE JONGH
Personnel – The pay review duly took place in October.
Premises/Health & Safety – Recruitment for an Assistant Caretaker has not been successful.  A further advertisement has been placed with  Schools HR as well as the Job Centre.  Mr Jones would also re-post this on the school website.




ACTION – MR JONES
Publicity – Dr Heyer-Chauhan said photos in the school brochure require updating with photos taken at the recent opening.  Mr Jones to research the costs of updating the brochure.ACTION MR JONES
The display in Northwood Hills Station also requires an update.  

Discussion was given to children who come to Nursery without being toilet trained.  Mrs de Jongh suggested this is added to the criteria for joining the Nursery 

13-15
Inclusion Report


This report was received with interest by the Governors.  Mrs Lack said the SEN team are stretched by the increasing numbers on the SEN Register.  A child with visual impairment has been put forward to join the school after February half-term.  She is not eligible to join the appropriate special school and will require a full-time teaching assistant and a part-time technical assistant.  The child speaks Russian and English.  The Visual Impairment Team from Hillingdon has visited and equipment will be purchased.  A Teaching Assistant has agreed to work with this child, including work on Braille resources.    
14-15
Health and Safety – Nothing to report.
15-15
Updates

School Journey – Second instalment payments are coming in.  Staffing is under consideration.  Two Statemented students will attend, who require full time staff members to support them.
Breakfast Club /After School Club – Breakfast Club continues to flourish.  More staff are required if numbers are to increase.  Mrs Lack suggested advertising for breakfast club helpers.  The After School Club is going well.  Mrs Lack would check that the school has received some income from the club.








ACTION MRS LACK
Travel Plan – This to be placed on the next Agenda for discussion and to find a Governor who will take responsibility.    







ACTION CLERK
Training – Mrs Fremantle advised that she would be attending training on Governor Visits.
Mrs Fremantle and Mrs de Jongh asked to book on the forthcoming Pupil Premium training.











ACTION CLERK
16-15
Correspondence


None
17-15
Any Other Business


Governors' area of interest – Mrs de Jongh asked that the next meeting looks at which teacher is allied to each Governor area of interest.  Email addresses will be matched up with the correct teacher for ease of liaison.

Mrs de Jongh emphasised that Governors need to be knowledgeable about Pupil Premium, PE, etc.  
The next Governors Meeting will be held on Thursday 26th March 2015 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………..
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