Curriculum Committee of Harlyn School Governing Body

Notes on meeting held 26th November 2015, commencing at 5pm.
Committee Members Present:  Terry Butfield,  Simon Jones (Head Teacher), Audrey Daley (Deputy Head), Karen Robert, Jane Fremantle, Rob Butler (teacher governor) and Mike Simons (Chair).  

A draft updated Art and Design Policy was presented by Caroline Steel and agreed as received. The committee asked about various aspects of art teaching at Harlyn including availability of resources, and Caroline said she was happy with resources available.
A new Dress Code for Staff Policy, which had been agreed with staff, was presented by Simon Jones, and the meeting agreed the policy with one minor amendment.

The Autumn Term Tracking Results were presented by Audrey Daley and Simon Jones. Mike Simons pointed out that while tracking under the previous levels system showed a wide range, up to ten, of assessed levels and sub-levels in each year group, reflecting the range of pupil achievement from well below to well above the median, this term’s results for Governors showed a highly restricted range of just two levels in most cases, which in his opinion did not give a sufficiently detailed view. 

A detailed discussion then took place in which Governors learned the following:

· The assessment process is based on the Attainment Targets in the National Curriculum Programmes of Study

· A child is judged to have fully met a target after demonstrating it three times, which is recorded as a Triangle

· Teachers have this complete record of attainments available to help them track the progress of each child

Thus at teacher and staff level there is a complete and detailed tracking record for progress in the year to date. The problem in the evolving new tracking system was perceived as how to present these results in summarised form to Governors and others so that attainment within the school against (developing) benchmarks can be clearly understood. To be useful, it should be capable of showing approximately how many pupils are below, meeting, and exceeding targets towards successful educational outcomes. Karen Robert pointed out a need for a way to inform parents of the progress made by their child now that the Levels system will no longer be available.
It was suggested that the summary data presented at this term’s meeting were not giving Governors a detailed overview of pupils’ attainments for the following reasons:

· The results (number of Triangles per pupil) are grouped into five bands in each year group, the scores of pupils attaining a higher number of triangles being allocated to higher bands, and lower scores to lower bands.
· The five bands were based on the curriculum in each subject for the whole school year: at the end of the summer term when the whole year’s curriculum has been taught there would be a spread of attainment potentially covering all the bands
· As this was the first term out of three in the year, only about one third of the curriculum had yet been taught, so only about one third of five, i.e. less than two bands were in general available to sort the pupils into, from the lowest to the highest achievers.  This explained the lack of discrimination, and the clustering of nearly all children in the first and second bands. 
It was suggested that the summary data should perhaps reflect the number of triangles achieved relative to the number actually available for achievement at that stage of the school year, perhaps as %. (Note: MS submitted a spreadsheet which could do that subsequent to the meeting).
It was generally acknowledged that it would be difficult to compare tracking data from year to year now the Levels assessments are no longer available. The new system operates within the attainment targets of the year under consideration.
Karen pointed out that despite some initial teething problems, Harlyn is well ahead of other schools in developing a tracking system for the new approach to assessment, and Mike confirmed that this was also apparent at a recent governor training session he had attended together with governors from other schools. The meeting closed at approximately 7.30pm.
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