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EAL & NEW TO ENGLISH POLICY

Rationale
At Harlyn, we encourage all children to achieve the highest possible standards. As a Rights Respecting School, our Ethnic Minority Achievement Policy has been developed in line with the articles in the United Nations Convention of the rights of the child (UNCRC). It is our aim to ensure that every child learns to the best of their ability within the rights-respecting ethos of the school.

We take account of each child’s life experiences and recognise that they may have very different needs. Children who are learning English as an additional language have skills and knowledge about language similar to mono-lingual English-speaking children. Their ability to participate in the curriculum may be in advance of their ability to express themselves in English. Transitional children may require additional support to compensate for periods when they were unable to attend school. Some new arrivals may not have had prior access to formal education and efforts need to be made to establish current levels of understanding across different curriculum areas.

Aim
It is our aim that all staff, governors, parents and pupils’ work together to meet the needs and raise achievement of our ethnic minority children and promote an ethos within the school where the languages and cultures of children are recognized and valued.

Objectives
· To ensure that children settle quickly into their new environment.
· To assist and support all pupils in their acquisition of English language skills (speaking, listening, reading and writing).
· To ensure that learning and teaching takes account of the different needs of pupils. 
· To enable children to learn that other cultures, customs and languages are respected and valued.
· To encourage and enable parental support in improving children’s attainment.
· To develop staff expertise to ensure that all pupils who have English as an additional language attain levels of achievement appropriate to their intellectual abilities. 
· To maximise the opportunities for speaking and listening activities for children and encourage all adults to model standard English.
· To encourage and enable parental support in improving children’s attainment.

New to English 
· To ensure that children feel welcome and safe in order to settle quickly into their new environment.
· To assist and support pupils in their acquisition of basic English language skills.
· 
Identification
Children who are learning English as an additional language will be identified on admission.  Parents/Carers are encouraged to disclose ethnicity on admission forms.  Language spoken at home is recorded. At child is considered to have English as an additional language if they are exposed to another language in their home environment from birth. Informal assessment of all new pupils will determine the frequency and type of support offered.  

Provision
· New arrival information will be passed to relevant people via email by the Administration Officer.
· All children will have access to good induction arrangements. Children starting school as casual admissions will have induction which may include a tour of the school, their photo is added to the English as an additional Language (EAL) children welcome board, a buddy and, where possible, an introduction to other children who speak the same home language.  
· Casual admissions may start school mid-week to enable teachers to prepare for their arrival.
· Speaking & listening, reading and writing levels will be monitored to allow the tracking of progress and give early indication of insufficient progress to meet targets.
· Weekly class newsletters are sent home to inform parents of the key areas to be covered the following week. Key vocabulary can then be introduced or reinforced by parents.
· Each week, the ethnic minority teaching assistants assist class teachers by pre-teaching key vocabulary and consolidating concepts to children identified by the class teacher.
· Staff will use objects, gesture, symbols and information technology to enhance understanding. Staff have access to additional resources to develop language and every class has an (EAL) resource box. 
· Information on the school website can be translated into different languages.
· Where possible, interpreters will be provided at meetings with parents.

Teaching staff will be responsible for;
· welcoming new children
· planning work in the context of children’s stage of fluency in English
· providing opportunities to aid language acquisition and ensuring that good use is made of visual supports
· assessing and tracking progress in reading, writing speaking and listening
· writing and sending home weekly newsletters
· identifying key vocabulary and concepts for pre-teaching sessions

The Co-ordinator will be responsible for;
· ensuring that this policy is monitored and reviewed
· ensuring that resources are well managed
· informing the governing body of issues relating to ethnic minority achievement (EMA)
· responding to the changing needs and achievements of the ethnic groups represented in school
· liaising with any external agencies who can offer support to families
· using all available data to formally monitor achievement and guide provision planning
· increasing the participation of ethnic minority parents in all aspects of school life
· [bookmark: _GoBack]informing staff of any additional information relating to individual pupils or groups

This Policy will be reviewed every two years or earlier if necessary.
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