Curriculum Committee of Harlyn School Governing Body
Notes on meeting held 19th March 2015, commencing at 5pm.
Committee Members Present:  Terry Butfield,  Simon Jones (Deputy Head), Karen Robert, Jane Fremantle, Rob Butler (teacher governor) and   Mike Simons (Chair).  Also present were Jackie Lack (Headteacher) and Sally deJongh (Chair of Governors)
There were no policies for the committee to consider this time. 

The Deputy Head, Simon Jones, then presented the school’s Tracking Results, from assessments carried out in the Spring 2015 term in Reading, Writing, Maths and Science, for years 2 and 6, including the calculated Average Points Scores for each subject. These are the last year groups still using the Levels-based tests. 
The Chairman also showed the results for all three terms (Summer and Autumn 2013 and Spring 2014) displayed in a more graphical format.
Governors noted that the results generally showed clear forward progress in the four subjects in both years. The chairman expressed the view that from now on, levels of attainment should also be more closely scrutinised. 
For year 2, adopting a benchmark attainment score of Level 2C for the current term, the percentages of pupils below the L2A benchmark in each subject were Maths, 28%, Reading, 25%, Writing, 44%, and Science, 22%
For year 6, adopting a benchmark attainment score of level 4C,  the percentages of pupils below the L4C benchmark were Maths, 17%, Reading, 9%, Writing, 19%, and Science, 20% (excluding one pupil who will in all probability be disapplied from SATS). This compares with 2014 assessments of 20, 14, 36, 14% respectively, a significant improvement in Writing especially.
In future, the tracking will use the new system developed by Simon Jones. The teaching staff members present confirmed that the new system is working smoothly, and that teachers find it convenient to use. 

The meeting then went on to consider the 2014 SATS results in the context of local schools and national results.

The chairman expressed concern that, while the school’s tracking results showed good pupil progress, reflected in the  Ofsted School Data Dashboard for Reading and Maths, which both showed progress above the national average, the actual 2014 test results reported on the Dashboard were not good. In KS1, Reading, Writing and Maths test results were all below the national average in each of the last three years, except for Reading in 2013. In 2014, all three KS1 subjects were in the 4th (bottom but one) quintile nationally.
For KS2 in 2014, Reading was good, in the 2nd quintile nationally, with a light green flag. However, in SPAG (spelling, punctuation and grammar) and Maths, Harlyn’s results were in the 4th quintile nationally, with amber flags, and Writing results were in the bottom quintile, with a red flag.
The Chairman drew attention to the school’s 2014 KS2 SATS outcomes relative to 16 other local schools, those Hillingdon primary / junior schools lying north of the A40, which he had obtained from the Daily Telegraph website. The 2014 results were for the percentage of eligible pupils who had attained at least Level 4 in all three of Reading, Writing and Maths. Harlyn’s results were 16th out of 17, bottom but one, with 71% of Y6 pupils attaining Level 4 in all three subjects In 2013, Harlyn was 14th out of 17 (score 75%).  . In 2012, Harlyn was 12th in English and 11th in Maths (the subjects reported for that year). In terms of Average Points Score, Harlyn’s positions and scores were, for 2012, 2013 and 2014 respectively, 10th (29.3), 13th (28.5) and 14th (28.9).
On the other hand, in 2014 Harlyn performed well in Level 5+ passes, coming 5th amongst the 17 local schools. 

The outcomes in Level 4+ tests are essentially decided by the number of pupils who fail to reach level 4C, i.e. pupils at the lower end of the attainment range, and it is amongst this group that improvement in Level 4+ results should be sought.

Analysis of contextual data from the Dashboard and from RAISE online showed that Harlyn had below national average uptake of Free School Meals, and similar to other some local  high-achieving schools. SEN etc numbers were similar to that same local group. 
The school has a high number of EAL pupils, but the EAL group attained 80% level 4+, as opposed to 66% amongst pupils with English as their first language. The shortfall in Level 4+  attainment is most significant amongst native English speakers, and the school has long been aware of a problem with white English boys from poorer backgrounds.
The school has a significant level of pupil mobility, but there was no evidence that the more mobile group did any worse than the others.

The meeting then discussed the situation. The chairman suggested that in future the school’s performance relative to other schools, both real local schools and the national averages, should be reported to Governors. The headteacher explained that the school did not receive any information about other local schools, and that the source would have to be the national newspapers. It was agreed that it would be helpful to report such results.
The chairman pointed out that the school did well in terms of pupils making expected progress, but that if a pupils starts from a below-benchmark position at KS1 then “expected progress” is not enough to achieve Level 4+ in Y6. Focus on actual levels of attainment is desirable.

The headteacher and deputy head teacher showed detailed tracking sheets and explained that each pupil was tracked against benchmarks, and that interventions were made for pupils who were not reaching the appropriate levels. Tracking against attainment levels was a key part of teaching at Harlyn. The chairman asked that target benchmark levels be included in the year-group tracking data which is presented to the Curriculum Committee each term, so that governors could more clearly see levels of attainment as well as pupil progress, and that was agreed.
In further discussion, the headteacher explained that 2014 Y6 year group was a difficult one with a considerable number of problem children. The teaching members at the meeting explained that the levels of intervention to improve the progress of lagging pupils were already high and detailed, and that it was hard to see where further improvements could be made. Governors noted that certain actions were in hand: the LEA has offered help from the Early Years Team in order to boost progress at Foundation Stage, and this is being taken up. Jane Fremantle has agreed to be the governor with responsibility for Pupil Premium, and the school has in place a programme to improve the teaching of Writing.
The teaching members at the meeting said they were open to any ideas to improve test outcomes. The meeting discussed the problem of uncooperative parents, which often results in underperforming children. Mrs Fremantle said that at Whiteheath there was a non-teaching staff member who acted as family and home liaison, and who had obtained some successful outcomes, and that suggestion was noted.

The meeting closed at approximately 6.50, with thanks from the chairman to all participants.

Michael Simons

Chairman, Curriculum Committee
