Curriculum Committee of Harlyn School Governing Body

Notes on meeting held 1st December 2016, commencing at 5pm.
Committee Members Present:   Rob Butler, Audrey Daley (Deputy Head), Jane Fremantle, Simon Jones (Head Teacher), Karen Robert, and Mike Simons (Chair).  
Policies: the policies for governor approval were all presented by Simon Jones.
A draft updated Modern Languages Policy was agreed as received. 
A draft Child Protection Policy was agreed with one minor amendment. 
A draft Safeguarding Policy was agreed as received.
A draft Complaints Procedure was agreed. This was essentially the Complaints Procedure for Schools published by The Schools HR Collective, Bader Way, Uxbridge, but with the provision for a staff “Complaints Coordinator” and all clauses specific to academies removed.

The Committee considered the SATS (and other) results from the previous summer term. At KS1, the Y1 Phonics results were equal to the Local Authority (LA) results and 3% above the National. Y2 Phonics were substantially (15%) above LA and National. In KS1 SATS  the school scored substantially (10% and more) above LA and National in all three subjects at Expected Standard level, and substantially above LA and National in all three subjects at Greater Depth. SEN pupils scored very substantially above LA SEN.
KS2 SATS were disappointing, with % achieving expected standard and also higher level being considerably below National in all three subjects. However the actual average score in reading and in mathematics was only modestly below National, suggesting, as had been identified by the school, that a significant number of pupils had only narrowly missed the expected standard. Raise Online data showed, for numbers passing in all three subjects, school results significantly below National in all ability groups, except for EAL children and a few high prior attainment pupils.  Pupil progress scores were also below National in all three subjects. Raise Online analysis by ethnic group showed White British to be the lowest performing group by a wide margin. Reasons advanced by the school for the performance included a high pupil turnover and a particularly difficult cohort, in addition to teachers not having the information as to what would be expected of pupils in the new format tests.
The 2016 spring and summer Tracking results were compared with the actual SATS outcomes. It was seen that at KS1 there was an excellent correlation, the tracking proved a good tool for prediction of outcomes. One reason for this is that the tracking methodology is very similar to the assessment methodology used in the KS1 tests. On the other hand, at KS2 there was very poor correlation between tracking and SATS outcomes. The tracking did not prove a useful tool for predicting outcomes. One reason might be that expected target attainment was set too low in the tracking, but another reason might be that the tracking process measures a different set of attributes to those required in the actual KS2 tests. It might be necessary to include actual test performance as well as ability to complete learning tasks listed in the curriculum, which is the current basis of the tracking method. It was agreed that a re-think is required at KS2.
The Autumn Term Tracking Results  were produced by Audrey Daley, and showed good attainment against the target bands in all subjects in all year groups, although because the results were for autumn term only, no measure of progress was possible (the system does not as yet allow comparison between one academic year and the next).
Mike Simons

(Chair, Curriculum Committee)
