Curriculum Committee of Harlyn School Governing Body
Notes on meeting held 17th March 2011, commencing at 6pm.
Committee Members Present:  Abi Back, Terry Butfield, Penny Eginton, Simon Jones, Mike Simons (Chair), Tina Sutch
A draft Performance Management policy was presented by Simon Jones.  The draft was agreed subject to the addition of detail on the timing of the Headteacher’s report to governors, and further detail on the extension of the policy to non-teaching staff.  These amendments would be e-mailed by Simon to the committee members.  Following agreement on this, the draft would be circulated to the Governing Body to allow ratification by the GB at its next meeting.
The Deputy Head, Simon Jones, then presented the school’s KS2 Tracking Results, from teacher assessments carried out in the Autumn 2010 and Spring 2011 terms in Reading, Writing, and Maths. The Chairman also showed the results tabulated in a different order and format which he believed showed more clearly and graphically the changes between terms and comparison between different year groups for each subject.

The results showed clear forward progress in all subjects in all years and at all levels, with the exception of a small number of individual pupils (known to staff, but not identified at the meeting) with known learning difficulties.
These results, which compared two successive sets of teacher assessments, were much more coherent and consistent than the Summer / Autumn term comparisons, which compared externally marked exams with teacher assessments, as well as spanning the school year transition from, for example, Year 4 to Year 5 (the criteria for a given level being somewhat different in different year groups).
Simon reported that it had been decided to use teacher assessment rather than externally marked examinations in the coming Summer term.
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